From: Adgapito Vargas

To: "Yvette Islas"

Cc: "Raul Lozano"; "Eralio Palacios"; "Valde "; "marcie.jackson"; "Katia Garcia"; "dina trevino"
Subject: Agenda Item - Award Low Bid BCAP Project

Date: Tuesday, March 01, 2011 3:16:35 PM

Attachments: Letter of reccomendation frm enaineer - Morningside South Subdivision.pdf

Cost Breakdown morninaside south 02042011.xls
Itr txdot req concurrence low bid award morningside south 02182011.pdf

Yvette, please place the following item on CC agenda for Tuesday 8t March 2011:

Approval to award contract to low bidder for 3'd call Border Colonias Access Program Project
Project Name: Morningside South Subdivision (CSJ: 3C1080900)

Project Location: Precinct 2

Low Bidder: Alvarez Construction, Donna, TX

Project Engineer: SAM Engineering and Surveying Group

Account: 1-1312-431-00-122-900-0-731 & 733

As this project will also be funded by Hidalgo County Urban County Program, please enter a statement
to that effect in the agenda description.

Attached is correspondence from TXDOT providing concurrence, engineer’s letter of recommendation,
and cost breakdown.

Thanks,

W %W Executive Director

Hidalgo County Border Colonias Access Program
301 East State

Pharr, TX 78577

Office Tel: 956/787-1891

Fax: 956/787-4683

Cell: 956/460-6364

email: agapito.vargas@co.hidalgo.tx.us

email smart phone: canics49@gmail.com

b% Please refrain from printing this email unless completely necessary. Go Green!
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SAM Engineering and Surveying, Inc.
~SAMES

o
-
—

200 South Cage Blvd, Pharr, Texas 78577, P.O. Box 3353 (78540)

February 11, 2011

Agapito Vargas

Colonia Access Program Director
Hidalgo County

301 East State Street

Pharr, Texas 78577

Re: Letter of Recommendation
Border Colonia Access Program Round 3 — Precinct #2
Morningside Subdivision Bid # CAP-11-022-02-02-YSI

Mr. Vargas,

We have reviewed the unit base bid amount totals submitted from 9 construction companies
for the above mentioned project. After review and tabulation of the unit base bid, Alvarez
Construction, has submitted the lowest total base bid proposal of $302,664.38. Asago
Construction, REIM Construction, Saenz Utility, Sascon, Inc., I0C, Company, Falcon Star, Garco
Industries, and MF Site Construction also submitted bids for the project (see attached bid
tabulation sheet). Alvarez Construction has met all requirements set forth in the bid notice.

With this in mind, please consider our recommendation that Alvarez Construction be awarded

the above mention project for the total base bid in the amount of $302,664.38. Construction is
expected to be completed in 90 calendar days.

Respectfully Submitted,

Dvr—"

Samuel Maldonado, P.E., R.P.L.S.
Principal





ROADWAY DRAINAGE IMPROVEMENTS FOR MORNINGSIDE SUBDIVISION
CAP 11-022-02-02-YSI

BID OPENING DATE: FEBRUARY 2, 2011

10:30 a.m.

Page 1 of 1
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BASE BID
BID ITEM ALVAREZ CONSTRUCTION | ASAGO CONSTRUCTION | REIM CONSTRUCTION | SAENZ UTILITY SASCON, INC.
Number DESCRIPTION I UNIT | QUANTITYl UNIT PRICE | TOTAL PRICE_| UNIT PRICE | TOTAL PRICE | UNIT PRICE | TOTAL PRICE | UNIT PRICE | TOTAL PRICE | UNIT PRICE | TOTAL PRICE
|7 [PREPARING ROW STA 23.82 $840.00 $20,008.80 $800.00 $19,056.00 $1,315.00 $31,323.30 $2,037.00 $48,521.34 $590.00 $14,053.80
5" ROAD GRADER WORK (DENS CONT)
2 |SUBGRADE SY 10,196 $2.00 $20,392.00 $3.00 $30,588.00 $2.00 $20.392.00 $1.50 $15,294.00 $1.20 $12,235.20
3 |6 FLEX BASE (DC) (TYD GR6 CL3) SY | 96515 $5.30 $51,152.95 $8.00 $77,212.00 $5.50 $53.083.25 $5.20 $50,187.80 $8.15 $78,659.73
4 |LIME TREATMENT 3% TONS 86 $200.00 $17,200.00 $170.00 $14,620.00 $210.00 $18,060.00 $200.00 $17,200.00 $175.00 $15,050.00
5 |ASPH MATRL (MC-30) GAL 1931 $8.00 $15,448.00 $6.00 $11,586.00 $4.00 $7,724.00 $3.20 $6.179.20 $4.00 $7,724.00
1 1/2" DENSE GRADED HOT MIX ASH
6 |CONC (TY D) SY 8287.5 $6.75 $55,940.63 $6.00 $49,725.00 $7.00 $58,012.50 $7.58 $62,819.25 $7.90 $65,471.25
7 |MOBILIZATION LS 1 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $5,000.00 $5,000.00 $2,000.00 $2,000.00 $6,500.00 $6,500.00
BARRICADES, SIGNS, AND TRAFFIC
8 |HANDLING MO 4 $1,000.00 $4,000.00 $1,000.00 $4,000.00 $1,200.00 $4,800.00 $800.00 $3,200.00 $1,000.00 $4,000.00
9§ |CONCRETE CURB & GUTTER (18"X12") SY 4764.5 $7.00 $33,351.50 $8.00 $28,116.00 $9.00 $42,880.50 $5.50 $26,204.75 $8.00 $38,116.00
10__[DRIVEWAY (CONC PAV) SY 851.5 $25.00 $21,287.50 $20.00 $17,030.00 $33.50 $28,525.25 $35.00 $29,802.50 $30.00 $25,545.00
11__|SAFETY END TREATMENT EA 8 $1,000.00 $8,000.00 $1,000.00 $8,000.00 $700.00 $5,600.00 $1,000.00 $8,000.00 $500.00 $4,000.00
12 |TYPE "C" GRATE INLET EA 3 $4,000.00 $12,000.00 $4,000.00 $12,000.00 $3,450.00 $10,350.00 $2,300.00 $6,900.00 $3,700.00 $11,100.00
13 |TEMP SEDMT CONT FENCE LF 4795 $1.50 $7.192.50 $1.00 $4.795.00 $2.50 $11,987.50 $3.00 $14,385.00 33.00 $14,385.00
14__|TEMP SEDMT CONT FENCE (REMOVE) LF 4795 $0.50 $2,397.50 $0.25 $1,198.75 $0.50 $2,397.50 $1.00 $4,795.00 $2.00 $9,590.00
15 |DRIVEWAY (ASPH CONC PAV) (PB-1) SY 508.5 $8.00 $4,068.00 $15.00 $7,627.50 $18.00 $9,153.00 $30.00 $15,255.00 $20.00 $10,170.00
16__|[18" RCP STORM DRAIN, CL il LF 200 $35.00 $7,000.00 $30.00 $6,000.00 $28.50 $5,700.00 $35.00 $7.000.00 $20.00 $4,000.00
17__|72" RCP STORM DRAIN, CL Il LF 80.9 $200.00 $16,180.00 $300.00 §24,270.00 $245.00 $19,820.50 $250.00 $20,225.00 $195.00 $15.775.50
18 |TRENCH PROTECTION LF 80.9 $50.00 $4,045.00 $5.00 $404.50 $1.25 $101.13 $5.00 $404.50 $50.00 $4,045.00
| $3( $329,228.75 $334,910.43
BASE BID (CONTINUED)
BID ITEM [ 10C, COMPANY FALCON STAR | GARCO INDUSTRIES [ MF SITE CONSTRUCTION
Number DESCRIPTION UNIT [QUANTITY| UNIT PRICE | TOTAL PRICE | UNIT PRICE | TOTAL PRICE | UNIT PRICE | TOTAL PRICE | UNIT PRICE | TOTAL PRICE
RECORDED TOTAL PRICE
DOES NOT MATCH BID
7___|[PREPARING ROW STA 23.82 $1,445.00 $34,419.90 $95.00 $2,262.90 $200.00 $4,764.00 $2,538.82 $60,474.69
6" ROAD GRADER WORK (DENS CONT)
2 |SUBGRADE SY 10,196 $1.25 $12,745.00 $2.25 $22,941.00 $6.00 $61,176.00 $1.41 $14,376.36
3 |8"FLEX BASE (DC) (TYD GR6 CL3) SY | 96515 $5.70 $55,013.55 $6.23 $60,128.85 $7.50 $72,386.25 $6.61 $63,796.42
4 |LIME TREATMENT 3% TONS 86 $196.00 $16,856.00 $182.00 $15,652.00 $175.00 $15,050.00 $220.81 $18,989.66
5 |ASPH MATRL (MC-30) GAL 1931 $4.00 $7.724.00 $5.80 $11,199.80 $7.08 $13,671.48 $6.87 $13,265.97
1 1/2" DENSE GRADED HOT MIX ASH
6 |CONC (TY D) SY 8287.5 $6.80 $56,355.00 $11.00 $91,162.50 $7.95 $65,885.63 $6.45 $53,454.38
7 |MOBILIZATION LS 1 $8,100.00 $8,100.00 $2,000.00 $2,000.00 $3,000.00 $3,000.00 $22,000.00 $22,000.00
BARRICADES, SIGNS, AND TRAFFIC
8 |HANDLING MO 4 $2,100.00 $8,400.00 $500.00 $2,000.00 $500.00 $2,000.00 $1,500.00 $6,000.00 P i,
9 |CONCRETE CURB & GUTTER (18"X12") SY 4764.5 $7.45 $35,495.53 $10.25 $48,836.13 $8.50 $40,498.25 $8.14 $38,783.03 ;—'fb:\E OF TE
& N et e,
10__|DRIVEWAY (CONC PAV) SY 851.5 $40.25 $34,272.88 $31.80 $27,077.70 $28.00 $23,842.00 $30.53 $25,996.30 o D B ‘o y
11 |SAFETY END TREATMENT EA 8 $635.00 $7,480.00 $332.00 $2,656.00 $750.00 $6,000.00 $406.00 $3,248.00 & i .
12 |TYPE "C" GRATE INLET EA 3 $33.00 $99.00 $2,275.00 $6,825.00 $3,500.00 $11,700.00 $8,833.33 $26,799.99 g7 7/,“ .
13 |TEMP SEDMT CONT FENCE LF 4795 $1.95 $9,350.25 $2.50 $11,987.50 $3.95 $18,940.25 $2.25 $10,788.75 f.'-:' PN . e g 1
14 |TEMP SEDMT CONT FENCE (REMOVE) LF 4795 $0.30 $1,438.50 $1.00 $4,795.00 $1.00 $4.795.00 $0.75 $3,596.25 ¢ SAMUEL D. MALDO? 2
15 |DRIVEWAY (ASPH CONC PAV) (PB-1) SY 508.5 $29.00 $14,746.50 $14.00 $7,119.00 $15.90 $8,085.15 $17.04 $8,664.84 [ Bttt i
16 [18"RCP STORM DRAIN, CL Il LF 200 $33.00 $6,600.00 $30.50 $6,100.00 $21.50 $4,300.00 $24.00 $4,800.00 [} 9188
17__[72" RCP STORM DRAIN, CLIII LF 80.9 $504.50 $40,814.05 $425.00 $34,382.50 $225.00 $18,202.50 $262.42 $21,229.78 L
18 |TRENCH PROTECTION LF 80.9 $1.50 $121.35 $22.00 $1,779.80 $5.00 $404.50 $39.56 $3,200.40 )
$374,701.01







Morningside South

		Item No.		Bid Item No.		Item Description		Quantity		Unit		Unit Price		Amount Bid

				ROADWAY

		1		100		Preparing ROW		23.82		STA		$840.00		$20,008.80

		2		152		6" Road Grader Work (Dens Cont)		10,196.00		SY		$2.00		$20,392.00

		3		247		8" Flex Base (DC) TY "D" GR6 CL II		9,651.50		CY		$5.30		$51,152.95

		4		260		3% Lime Treatment )		86.00		SY		$200.00		$17,200.00

		5		310		Asphalt Material  (MC-30)		1,931.00		GAL		$8.00		$15,448.00

		6		340		1.5" Asph Matrl Conc TY D		8,287.50		SY		$6.75		$55,940.63

		7		500		Mobilization		1.00		LS		$3,000.00		$3,000.00

		8		502		Barricades, Signs and Traffic Handling		4.00		LS		$1,000.00		$4,000.00

						SubTotal Base Bid								$187,142.38

				DRAINAGE

		1		360		Driveways (Conc) (4")		851.5		SY		$   25.00		$21,287.50

		2		467		Safety End Treatment (Pre-Cast) (Ty II) ( 18") RCP) (1:6)		8		EA		$   1,000.00		$8,000.00

		3		467		Type C-C Grate Inlet		3		EA		$   4,000.00		$12,000.00

		4		506		Temp Sedmt Cont Fence (Install)		4795		LF		$   1.50		$7,192.50

		5		506		Temp Sedmt Cont Fence (Remove)		4795		LF		$   0.50		$2,397.50

		6		529		Concrete Curb & Gutter (Ty "A") (Barrier)		4764.5		SY		$   7.00		$33,351.50

		7		530		Driveways (Asphalt, Concrete, Pavement)		508.5		SY		$   8.00		$4,068.00

		8		556		18" RCP Storm Drain CL III		200		LF		$   35.00		$7,000.00

		9		556		72" RCP Strom Drain CL III		80.9		LF		$   200.00		$16,180.00

		10				Trench Protection		80.9		LF		$   50.00		$4,045.00

						SubTotal Drainage								$115,522.00

						GrandTotal Roadwork Base Bid and Drainage								$302,664.38

						Project Length: (LF)		2382.25

						Cost Per Linear Feet @ $500K/mile:		$   94.70

						Tot. Proj. Allowable (Cost per LF @$500K/mi X Proj. Lngth):		$   225,599.08

						Roadwork Allocation (Eng, Road Const and Contingency):		$   217,458.92

						Allowed Increase:		$   8,140.15		Amt Inc.:		$   54,364.73

						Road Construction Allocation:		$   157,973.34				Drainage Allocation:				$   143,325.00

						Possible 25% Transfer In: Drainage - Morningside South		$   8,100.00		*		Transfer In: Other Projects

						Contingency Transfer In:		$   5,898.94		**		Total Allocation and Transfer				$143,325.00

						Total Allocation, 25% Transfer and Contingency Transfer		$   171,972.28						Drainage Cost:		$115,522.00

						Low Base Bid Roadwork		$187,142.38				Overrun/Underrun				$27,803.00		***

						Overrun/Underrun		($15,170.10)

						* Marcie transfer in 8,100 from Morningside South - Drainage

						** Transfer Moringside South Conting. 5,898.04 to Roads

						*** Transfer Out from Morningside South Drainage to Roads

						Transfer Out from Contingency to Advertisement- 600.00



&CMorningside South Subdivision
CSJ: 3C1080900
Cost Breakdown
Precinct 2




= COLONIA ACCESS PROGRAM
s County of Hidalgo

Agapito Vargas, Jr.
Executive Director
18 February 2011

Sharon Slagle, Colonia Project Manager
Texas Department of Transportation
600 West Expressway 83

Pharr, TX 78577

Re: Bid Award Number CAP-11-022-02-02-YSI 3" Call Project; Morningside South
Subdivision CSJ: 3C108900

Dear Sharon:

Attached please find information regarding the award of the above-referenced 3" Call Colonias
Project for road construction and drainage.

Please be advised that the County will proceed to award the bid based on the following:

Ly Engineers Recommendation

2) Bidder meets all County requirements
3) Bid is the lowest of bids received

4) Cost Breakdown

SAM Engineering and Surveying, Inc. has reviewed bids and tabulations and is recommending
Alvarez Construction of Donna, Texas as the low bidder for the above-referenced project. The
amount budgeted for roadwork is $217,458.93 and the amount budgeted for drainage is
$143,325.00 for a total amount of $360,783.93. Based on the low bid amounts, roadwork will
have an overrun and drainage will have an underrun. The overrun amount for roadwork
($15,170.10) will be covered by Precinct 2°s Urban County Program funds. An additional
$8.100.00 will be transferred from this project’s drainage underrun. The project will be within
the total roadwork allowable of $500K/mile. (See Attached Spreadsheet)

The award will be to the low bidder Alvarez Construction with a low bid amount of $302,664.38.
The bids received were as follows:

Office: (956) 787-1891 « Fax: (956) 787-4683

. 391 . State ¢ Pharr, Texas 78577
Equal Opportunity Employer





Award of Contract CSJ: 3C1080900

2/18/2011

Page 2 of 2
Contractor Read Total Correct Total

Saenz Utility Contractors, Ltd Non-responsive | Non-responsive

Asago Construction $329,228.75 $329,228.75
REIM Construction Inc. $334,910.43 $334,910.43
MEF Site Construction, Inc. $399,490.21 $399,464.81
Garco Industries $374,701.01 $374,701.01
Sascon, Inc. $340,422.98 $340,420.48
Falcon Star Construction $358.,902.56 $358,905.67
Alvarez Construction $302,664.37 $302,664.38
10C Company $359,881.00 $359832.50

Commissioner Hector “Tito” Palacios concurs with the engineering firm’s recommendation and
will present the recommendation to Commissioner’s Court for approval, once concurrence has
been provided by TXDOT.

Please note that the County Commissioner’s Court will award the contract pending TXDOT
concurrence.

If you require additional information, please feel free to contact me at 787-1891 or on my cell
phone at 460-6364.

Singeyely/Y purs,

gapito Vargas Jr., Director
Hidalgo County Colonias Access Program

Cc:  Commissioner Hector “Tito” Palacios, Hidalgo County Precinct 2 (Ltr Copy Only)
Valde Guerra, Commissioner’s Court Executive Officer (email)
Raul Lozano, Chief Administrator, Precinct 2 (email)
Eralio Palacios, HCBCAP County Wide Coordinator
Katia Garcia, Grant Accountant [ (email)
Yvette Islas, HCCAP Buyer II (email)
Project files

301 East State Street * Pharr, Texas 78577 * Telephone # 787-1891 *FAX 787-4683






