HIDALGO COUNTY

Initiative, Distribution of NOAA All-Hazards Radios to facilities serving special populations


ITEM 2. TEXAS ASSURANCES

Attached.
ITEM 4.  SYNOPSIS
Upon completion of the emergency preparedness training offered by Hidalgo County Emergency Management, distribution of NOAA All Hazards Radios to critical facilities and facilities serving special populations will serve as a certificate of completion.  These facilities and the residents that these facilities serve will have preparedness knowledge and a means of early warning, enabling these facilities and their clients to prepare and take appropriate actions to protect life and property.

ITEM 5.  NARRATIVE

1. The proposed mitigation action is to promote the use of NOAA “All-Hazards” radios for early warning and post-event information to critical facilities and facilities serving special populations.  Lack of early warning of dangerous conditions does not allow time for individuals to take appropriate action to protect life and property.
NOAA Weather Radio is a nationwide network of radio stations that broadcast weather information from the National Weather Service, 24 hours a day 7 days a week.  This information includes warnings and post-event information for all man-made and natural hazards.  NOAA Weather Radios, in conjunction with the Federal Communication System’s Alert System, act as a single source for the most comprehensive weather and emergency information available to the public.  The warnings and alerts provided by NOAA Weather Radios allow people to take preventative measures before dangerous weather or other hazardous conditions affect their area.

Technology allows users to pre-select the National Weather Service alerts by location.  These radios may be utilized by the hearing an visually impaired via specially designed, attention-getting devices such as strobe lights, personal computers, text printers and vibrators.

These radios are essential to allow time for appropriate action to protect life and property, and this project is listed as a High Priority in the Hidalgo County portion of the "Cover the Border Hazard Mitigation Action Plan 2007-2012".

2. The project will apply to all of Hidalgo County.  The public will be notified of the project via press conference, all news media, Hidalgo County website, health/information fairs and Public Service Announcements.  
The radios will be available to any facility that serves a special population group, and does not currently have a means of NOAA notification.  Such facilities may include, but are not limited to:  Child day cares, adult day cares, nursing homes, home health facilities, doctor offices, hospitals, housing authorities, community service/assistance agencies, churches, school districts, child and adult physical rehabilitation facilities, mental health care facilities and local governments.  In the event that all interested special populations facilities have been serviced by the program, leading to a surplus of radios, the program will open up to the general public until distribution of all NOAA radios is complete.  A list of trainees/recipients will be provided to Grantor upon completion of the program.
Once an eligible facility contacts the Hidalgo County Judge’s Office, Division of Emergency Management to request a radio, they will receive a schedule (see Proposed Work Schedule) of the Emergency Preparedness workshops, and may register at that time or at a later time, via phone or email.

In order for a facility to receive a NOAA All-Hazards Radio, their owner/director/administrator and all applicable employees must complete an Emergency Preparedness workshop, to be administered by the Hidalgo County Department of Emergency Management staff.  The course will last between 1 and 2 hours, depending on the number of participants.
3. There is no action alternative for this program.  There is no other source of funding to purchase and distribute NOAA All-Hazards Radios to facilities that serve special populations.  An alternative means for notification to the constituents of Hidalgo County is the current method, via news media (television, radio, newspaper); but, may not be as effective in reaching the constituents during an actual event due to lack of electricity, flooding, etc.  Hidalgo County does activate an Emergency Information Hotline during emergency events, and constituents are encouraged to call in with any questions or concerns regarding the emergency event.  The phone number is advertised via the local news media.
ITEM 6.  PROJECT COST BREAKDOWN

Total project cost:  $50,000.00

NOAA All-Hazards Radios approximate cost:  $30.00 each

Total number of radios to be purchased:  Approximately 1,500 NOAA radios @ $30.00 for an approximate total of $45,000.
Batteries for each radio:  4,500 AA batteries (3 per radio), 1 pack of 36 batteries costs approximately $14.00.

For 1,500 Radios, need 125 packs of 36 batteries for an approximate total of $1,750.00

Print materials for class training (booklets, worksheets, handouts, etc.), certificates of completion of course, for an approximate total of $1,250.00
Press conference, media buys, advertising of program and promotional items, for an approximate total of $2,000.00

Due to the large dollar amount of the purchase, Hidalgo County must adhere to procurement procedures established by the Texas Local Government Code and Hidalgo County Commissioners Court.  Hidalgo County Purchasing Department will advertise a Request for Bids (RFB) for the Radios and Batteries and will purchase from the lowest bidder.
Hidalgo County, upon the direction of Commissioners Court, may purchase the Radios and Batteries via a State Purchasing Cooperative, in lieu of the RFB.

ITEM 7.  PROPOSED WORK SCHEDULE

1. Notification of award from Grantor.

2. Acceptance of grant award by Hidalgo County Commissioners Court, approximately 2 weeks after notification.

3. Emergency Management to compose/print class materials, handouts, certificates, etc. while County is facilitating the bid process, approximately 4 weeks.

4. Hidalgo County Purchasing Department to advertise RFB for 3 weeks in local newspaper, within 8 weeks of award.

5. Bid opening, grade and score the submitted bids, approximately 2 weeks.

6. Vote by Commissioners Court to select the vendor, approximately 2 weeks.
7. Purchase of the radios and batteries, approximately 4 weeks.
8. Press Conference/Kickoff Event to be held within 8 weeks of purchase.
9. All Emergency Preparedness Workshops will be scheduled for the 2nd Monday of each month in the 2-year grant period, beginning approximately 6 months after award.  Workshops may cease prior to 2 years, if all radios have been distributed.
ITEM 10.  ENVIRONMENTAL AND HISTORICAL INFORMATION

This project will have a positive environmental impact on Hidalgo County.  The education portion of the program will give residents the knowledge and skills to prepare. The radios will allow for early warning and situational awareness, which will give residents time to take proper actions to protect life and property.  
If a resident has time to prepare their home and property for an approaching storm or emergency, debris after the storm would be minimized.

ITEM 13.  BCA COST-EFFECTIVENESS STUDY WITH DEM COVERSHEET

Not applicable.

ITEM 14.  FIRM WITH PROJECT PLOTTED

Not applicable.

ITEM 15.  PHOTOGRAPHS OF PROJECT SITE

Not applicable.

ITEM 16.  FEMA ENGINEERING CHECKLIST

Not applicable.

ITEM 17.  ACQUISITION & ELEVATION

Not applicable.
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