SELECTION/EVALUATION/RANKING CRITERIA

Proposals w/Qualifications will be graded on a point system with emphasis on ability to service the County and experience
in ability to assist-assess review and facilitate counties revenue and expenditure efficiencies in various public and private
sectors, including but not limited to the following:

1.  EXPERIENCE/BACKGROUND - (30 POINTS)
a) Experience in local-area government/business relevant to county revenue and expenditure efficiencies,
private sector(s) and other sources
b) Provides sufficient professional background.
) Experience in local-area governmental/business relations and representation
) Knowledge of Texas County/Local Government, including knowledge of applicable statutes/regulations.
) Extent of experience.
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2. PROPOSER’S QUALIFICATIONS- (20 POINTS)
a) Met minimum of three (3) years of responsible experience in local —area government/business.
b) Experience relevant to county revenue and expenditure efficiencies, private sector(s) and other sources.

3. COST - (25 POINTS)
a) Provides the required services at a reasonable cost.

4. CAPACITY OF PERFORMANCE - (25 POINTS)
a) Provides appropriate evidence of adequate staffing
b) Staffing level/experience of staff
c) Adequacy of resources to perform these services
d) References with contact names and telephone numbers
e) Specific experience with public entity clients, especially local-area governments including problems
experienced with those clients and Proposers solutions.

TOTAL POINTS = 100 POINTS



EXHIBIT “B”
RFP w/Q EVALUATION FORM

“PROFESSIONAL CONSULTING SERVICES TO ASSIST, ASSESS, REVIEW AND FACILITATE HIDALGO
COUNTY'’S REVENUE AND EXPENDITURE EFFICIENCIES IN VARIOUS PUBLIC AND PRIVATE SECTORS”
(INCLUDING ALL FUNDING SOURCES, PROGRAMS, AND ENTITIES)

Selection Criteria Minimum Score
Points
1. EXPERIENCE/BACKGROUND 30 PTS
> Experience in local-area government/business relevant to county revenue and
: e . 10
expenditure efficiencies, private sector(s) and other sources.
> Provides sufficient professional background. 5
> Experience in local-area governmental/business relations and representation. 5
> Knowledge of Texas County/Local Government, including knowledge of applicable 5
statutes/regulations.
> Extent of experience 5
Comments/Rationale for points: TOTAL:
2. PROPOSER'’S QUALIFICATIONS 20 PTS
> Met minimum of three (3) years of responsible experience in local-area 10
government/business
> Experience relevant to county revenue and expenditure efficiencies, private 10
sector(s) and other sources
Comments/Rationale for points: TOTAL:
3. COST 25 PTS
» Provides the required services at a reasonable cost 25
4. CAPACITY OF PERFORMANCE 25 PTS
>  Provides appropriate evidence of adequate staffing. 5
»  Staffing level/experience of staff. 5
»  Adequacy of resources to perform these services. 5
>  References with contact names and telephone numbers. 5
>  Specific experience with public entity clients, especially local-area governments 5
including problems experienced with those clients and Proposer’s solutions
Comments/Rationale for points: TOTAL:
TOTAL
SCORE:

Provider:

Evaluator: Date:




