EXHIBIT A
REQUIREMENTS

HIDALGO COUNTY
REQUEST FOR PROPOSAL w/Qualifications

"PROFESSIONAL CONSULTING SERVICES TO ASSIST, ASSESS,
REVIEW, AND FACILITATE HIDALGO COUNTY’S REVENUE AND
EXPENDITURE EFFICIENCIES IN VARIOUS PUBLIC AND PRIVATE

SECTORS"
(INCLUDING ALL FUNDING SOURCES, PROGRAMS, AND ENTITIES)

RFP w/Q NO: 2011-096-03-15
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Hidalgo County is requesting sealed proposals with qualifications from qualified
"Professional Consulting Services” in order to Assist, Assess, Review, and
Facilitate the County’s Revenue and Expenditure Efficiencies in Various Public and
Private Sectors on an “As Needed Basis” as specified herein. Sealed proposals with
gualifications will be accepted until 9:30 A.M., Tuesday, March 15, 2011. ANY RFP w/Q
RECEIVED AFTER THAT DATE AND TIME WILL NOT BE ACCEPTED AND WILL BE
RETURNED UNOPENED.

Deliver Submittal to:
RFP/Q NO:2011-096-03-15
The Submittal Envelope Must Show the RFP w/Q Number, Name and Acceptance Date.

US Postal Mail address: Physical Address:

Martha L. Salazar, CPPB, Purchasing Agent Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department Hidalgo County Purchasing Department
Administration Building Administration Building
2812 S. Business Hwy. 281 2802 S. Business Hwy. 281
Edinburg, Texas 78539 Edinburg, Texas 78539

The following outlines the Request For Proposal w/Qualifications:

SECTION | GENERAL TERMS AND CONDITIONS

ADDITIONAL INFORMATION:

Hidalgo County is requesting that “Request For Proposal/Qualifications” be routed to
Martha L. Salazar, CPPB, Purchasing Agent, at: 2802 South Business Hwy 281, New
Administration Building, Edinburg, Texas 78539. All inquires must be directed to Hidalgo
County Purchasing Agent, Martha L. Salazar. All responses will be distributed through
Hidalgo County Purchasing Department.

WRITTEN QUESTIONS WILL BE ACCEPTED VIA FACSIMILE NO LATER THAN
Wednesday, March 09, 2011 at 5:00 P.M. at (956) 292-7612, and/or BY EMAIL TO:
yolanda.velasquez@co.hidalgo.tx.us Responses will be sent to all applicants via
facsimile by Friday, March 11, 2011. TELEPHONE INQUIRIES WILL NOT BE
ACCEPTED.

DISCLOSURE OF CONFLICT OF INTEREST:

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that
any vendor, person, consultant or contractor considering doing business with Hidalgo
County (“the County”) to disclose in the Conflict of Interest Questionnaire (the “CIQ”")
attached as Exhibit D, the vendor, person consultant or contractor’s affiliation or business
relationship that might cause a conflict of interest with the County. By law, the CIQ must
be filed with the Hidalgo County Clerk’s Office no later than the seventh business day after
the date the person becomes aware of facts that require that statement to be filed. The
disclosure requirement applies to a person or business who contract or seeks to contract
with Hidalgo County for the sale or purchase of property, goods or service. Any purchase
order or contract resulting from this process shall be considered null and void if the
successful bidder fails to comply with Texas Local Government Code Chapter 176.
Vendors, consultants, contractors and others who desire to conduct business with Hidalgo
County are encouraged to refer to Texas Local Government Code Chapter 176 for the
details of this law. An offense under Texas Local Government Code Chapter 176 is a
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Class C Misdemeanor.

Please submit complete CIQ forms to the Hidalgo County Clerk’s Office located at 100 No.
Closner, Edinburg, Texas 78539-Hidalgo County Courthouse COMPLETION AND
SUBMISSION OF FORM CIQ IS THE SOLE RESPONSIBILITY OF THE PROSPECTIVE
PROPOSAL.

PROPOSER'S AFFIDAVIT:

Prior Contract award, respondents to this RFP/Q must submit a signed Proposer's Affidavit
(attached herein in Exhibit E) certainly that the submission is (1) not the result of Collusion
as described in the Proposer's Affidavit, (2) that the Respondent does not have a Conflict
of Interest as described in the Proposer's, affidavit or that the (3) Respondent has not and
will not attempt to lobby directly or indirectly as described in the Proposer's Affidavit.

NON-DISCRIMINATION:

Submitters, during the performance of this contract, will not discriminate against any
employee or applicant for employment because of race, religion, sex, national origin or
disability except where religion, sex, national origin or disability is a bona fide occupational
gualification reasonably necessary to the normal operation of the contractor.

PROCESSING TIME FOR PAYMENT:
Submitters are advised that a minimum of thirty (30) days is required to process invoices
for payment.

ELECTRONIC TRANSMISSION OF PROPOSALS/QUALIFICATIONS:
Hidalgo County's Purchasing Department will not accept telegraphic or electronically
transmitted submissions.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY:

Submitters must, upon request, furnish satisfactory evidence of their ability to furnish
products or services in accordance with the terms and conditions of these requirements.
Hidalgo County will make the final determination as to the submitter's ability.

SUBMITTER DEFAULT:

Hidalgo County reserves the right, in case of submitter default, to procure the articles or
services from other sources and hold the defaulting submitter responsible for any excess
costs occasioned thereby.

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS:

It is the responsibility of the submitter to review the Request for Proposal/Qualification
(RFP/Q) packet and to notify the Purchasing Department if the requirements are
formulated in a manner that would unnecessarily restrict competition. Any such protest or
guestion regarding the requirements or bidding procedures must be received in the
Purchasing Department not less than seventy-two hours prior to the time set for the
opening. These criteria also apply to requirements that are ambiguous.

HAND DELIVERED PROPOSALS:
Hidalgo County requires submitters, when hand delivering RFP/Q, to make sure that it is
stamped with date and time by the County Purchasing staff.
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SIGNING OF PROPOSALS:

In order to be considered all submittals must be signed. Please sign the original in blue
ink.

WAIVING OF INFORMALITIES:

Hidalgo County reserves the right to waive minor informalities or technicalities when it is in
the best interest of Hidalgo County.

SUBCONTRACTING: The successful submitter may not subcontract the award without
the written consent of the Commissioners’ Court of Hidalgo County.

TERM OF CONTRACT:
It is intended that the term of the contract will be for an initial period of one (1) year, with
County's sole option to renew the “contract” for an additional one (1) year term.

The County has the option to extend for sixty (60) day grace period at the end of the
contract for unforeseen delays on subsequent contract under the same rates, terms and
conditions, if applicable.

DAVIS BACON ACT: (If Applicable)
All selected and awarded firms are required to include the Davis-Bacon Act when
advertising and developing specifications.
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SECTION Il REP w/Q REQUIREMENTS

REQUEST FOR PROPOSAL:

The required contents and limitations for the preparation of the RFP are described in this
section. Failure to provide the requested information or adhere to any County limitations
will result in disqualification of the submitted RFP.

CONTENTS:
The required contents for the RFP are presented below in the order they should be
incorporated into the submitted document.

SCOPE OF PROJECT:

The County of Hidalgo is seeking a consultant to assist, assess, review, and facilitate the
County’s revenue and expenditure efficiencies. These firms would specialize in the
government and public sector projects, with experience, specifically in South Texas.

UNDERSTANDING OF THE PROJECT:
This section should demonstrate the submitter's understanding of the project needs, the
work required, and any local issues or concerns. This description should be concise,
candid, and limited to 3 pages in length.

PROPOSERS QUALIFICATIONS:
The County of Hidalgo is seeking to contract with competent, qualified "Consultant" that
has had experience in, but not limited to, the following areas:

1. Experience in local-area government/business relations and representation. A
minimum of three (3) years experience with local-area government jurisdictions,
aka, political subdivisions as a consultant providing similar (if not identical) services;
Five examples of work product/deliverables produced for other entities are required
preference to Counties, Cities and/or School Districts;

2. Experience in local-area government/business relevant to county revenue and
expenditure efficiencies, private sector(s) and other sources;

3. Must have work experience in building and planning skills. Provide at least three
samples that demonstrate same;

4. Knowledge of Texas County/Local Government, including knowledge of
applicable statutes/regulations.

5. Must have appropriate staffing to undertake and conduct multiple projects engaged
in a timely manner through resumes. The firm must provide an organization
chart for the project and a summary paragraph of the project work to be
performed by each proposed staff member.

6. Excellent financial-related background. Confirmation of financial stability will be
requested by County;

7. Effective communication skills, both verbal and written; Provide a minimum of three
examples that demonstrate same;

8. Excellent skills and abilities to compile, obtain, gather and analyze financial data
and information; Provide a minimum of three examples that demonstrate analytical
skills which benefited the entity;

Additionally, this section should include a description of firm's project personnel, and their
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most recent similar projects. At least three (3) Firm Projects, a client contract name and
phone number should be included for reference purposes. Additionally, the names
personnel proposed for this project who participated in the listed projects should be
provided. This project list is limited to 5 pages.

REQUIRED LICENSE/CERTIFICATIONS AND SUBMITTAL (IF_APPLICABLE): This
section will contain any licenses and certifications as required by HIDALGO COUNTY
and/or pertinent to the services to be provided. An affirmative statement should be
included that the consultant and assigned staff are properly registered to practice in the
state of Texas.

SCOPE OF SERVICES:

Hidalgo County is requesting proposals from experienced, qualified professional consultants in
order to provide consulting services required to assist, assess, review, and facilitate the county’s
revenue and expenditure efficiencies. The "Consultant To Assist, Assess, Review, and
Facilitate the County’s Revenue and Expenditure Efficiencies in Various Public and Private
Sectors” contract will encompass all project-related services to the County of Hidalgo including,
but not limited to, the following:

a. Plan, prepare and coordinate presentations for County Officials/Representatives
relating to County’s revenue and expenditure efficiencies on a weekly, monthly
and/or quarterly; (or as requested by County Commissioner’s Court)

b. Coordinate with the County to jointly develop strategies relating to County’s revenue
and expenditure efficiencies;

C. Assist with providing appropriate input on any studies identifying concerns that
impact the County relating to county’s revenue and expenditure efficiencies;

d. Determine and communicate the various impacts to the County of any and/or such
concerns relating to county revenue and expenditure efficiencies;

e. Cooperate and coordinate fully with the County Commissioners’ Court, the
professional and administrative staffs of the County;

g. Report and consult to the County Commissioners as often as reasonably
necessary;

h. Consultant will identify, define, and develop funding sources to support existing and

planned program activities as well as coordinate the development, writing, and
submission activities and programs.

i. Will be required to collect, analyze, and report data on the performance of program
activities that are funded by public and private sources;

J- Consultant will entail researching county’s revenue and expenditure efficiencies in
various public and private sectors including communications, online technologies,
public outreach, and awareness.

k. Provide sound recommendations for addressing any current and long-term
problems, including detailed recommendations to improve management and
effectiveness through increased or decreased funding.

l. Submit a proposed schedule and tasks required to implement recommended
changes.

m. Develop procedures for administering the proposed expenditure efficiencies.
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NUMBER OF COPIES TO BE SUBMITTED:
Hidalgo County requires one (1) original submittal and seven (7) CD’s in PDF Format.

PROPOSERS ARE TO PROVIDE A FEE SCHEDULE WITH THIS SUBMITTAL:
Proposer is to provide a fee proposal based on the scope of work and services.

TERMINATION OF SERVICES:

Any contract awarded to a successful proposer will be in effect until (a) the contract expires, (b)
delivery and acceptance of products and/or performance of services ordered, or (c) terminated by
County with thirty day's written notice prior to cancellation.
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SECTION IlIl: SELECTION AND SCHEDULES

SH ECTION PROCEDURESEVALUATION CRITERIA:

The evaluation consists of a 100-point scoring system based on the Evaluation Criteria -
Exhibit B. However, at the sole discretion of Commissioner’ s Court a presentation may be
requested from the participating firm(s) that have scored at least 80 points in order to
complete and finalize the ranking.

(A)  The Hidalgo County Commissioners Court and/or an Evaluation Committee (selected
and/or designated by Commissioner’ s Court) will review, score and evaluate the RFPs
received in response to this Hidalgo County request for proposals/qualifications.

(B)  After the RFP(S) have been reviewed, scored and evaluated, the committee will present
a grid to the Hidalgo County Commissioner’ s Court for the purposes of ranking.

Proposals will be graded on a 100-point system with emphasis on ability to service
Hidalgo County including, but not be limited to, the items listed below:

1. EXPERIENCE/BACKGROUND - 30 POINTS

A. Experience in local-area government/business relevant to county revenue and
expenditure efficiencies, private sector(s) and other sources. (10 pts)
Provides sufficient professional background. (5pts)
Experience in local-area governmental/business relations and representation.(5pts)
Knowledge of Texas County/Local Government, including knowledge of applicable
statutes/regulations.(5pts)

E. Extent of experience.(5pts)
2. PROPOSER’S QUALIFICATIONS — 20 POINTS

COw

A. Met minimum of three (3) years of responsible experience in local-area
government/business;(10 pts)

B. Experience relevant to county revenue and expenditure efficiencies, private
sector(s) and other sources; (10 pts)

3. COST =25 POINTS

A. Provides the required services at a reasonable cost; (25pts)

4. CAPACITY OF PERFORMANCE =25 POINTS

Provides appropriate evidence of adequate staffing. (5 pts)

Staffing level/experience of staff. (5pts)

Adequacy of resources to perform these services (5pts)

References with contact names and telephone numbers. (5pts)

Specific experience with public entity clients, especially local-area governments
including problems experienced with those clients and Proposers solutions (5pts)

moow»
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