From: marcie.jackson

To: joel.quintanilla@co.hidalgo.tx.us; eduardo.gonzalez@co.hidalgo.tx.us; "Yvette Islas"; "Valde "
Cc: johnpaul.lugo@co.hidalgo.tx.us; katia.garcia@auditor.co.hidalgo.tx.us

Subject: Low Bid Award - Colonia Saenz Subdivision

Date: Wednesday, March 30, 2011 4:14:22 PM

Attachments: Colonia Saenz Subdivision.pdf

Yvette,

Please place the following item on CC agenda for Tuesday 5th April 2011:

Approval to award contract to low bidder for 3'd call Border Colonia Access Program Projects
Project Name: Colonia Saenz Subdivision (CSJ: 3C1080181)
Project Location: Precinct 1
Low Bidder: M.J.A. Construction, LLC; Mission, TX
Project Engineer: Rodriguez Engineering
Account: 1-1312-431-00-121-181-0-731/733
1-1200-431-00-121-181-0-731

Attached is correspondence to TXDOT requesting concurrence, engineer’s letter of recommendation,
cost breakdown, engineer’s tabulation sheet.

Executive Director

Hidalgo County Border Colonia Access Program
301 East State

Pharr, TX 78577

Office Tel: 956/787-1891

Fax: 956/787-4683

Cell: 956/207-9850

email: agapito.vargas@co.hidalgo.tx.us
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COLONIA ACCESS PROGRAM
County of Hidalgo

Agapito Vargas, Jr.
Executive Director

30 March 2011

Sharon Slagle, Colonia Project Manager
Texas Department of Transportation
600 West Expressway 83

Pharr, TX 78577

Re: Bid Award Number CAP-11-057-02-16-YSI 3" Call Project; Colonia Saenz CSJ: 3C108181

Dear Sharon:

rd

Attached please find information regarding the award of the above-referenced 3 Call Colonias

Project for road construction and drainage.

Please be advised that the County will proceed to award the bid based on the following:

i 3 Engineers Recommendation

2} Bidder meets all County requirements
1) Bid is the lowest of bids received

4) Cost Breakdown

Rodriguez Engineering has reviewed bids and tabulations and is recommending M.J.A.
Construction LLC of Mission, Texas as the low bidder for the above-referenced project.

The current amount budgeted for roadway construction is $46,287.83 and the amount budgeted
for drainage is $16.200.00 for a total amount of $62.487.83. Based on the low bid amounts,
roadway construction will have an overrun, ($2.352.57) and drainage will have an underrun
$1.691.00. The road construction overrun amount will be covered by transferring funds from the
County’s Road and Bridge account. The project will be within the total roadwork allowable of
$500K/mile. (See Attached Spreadsheet)

The award will be to the low bidder M.J.A. Construction .1.C with a low bid amount of
$63.149.50.

Office: (956) 787-1891 « Fax: (956) 787-4683
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Award of Contract CSJ: 3C1080181

3/30/2011
Page 2 of 2
The bids received were as follows:
Contractor Read Total Correct Total
M.J.A. Construction LLC $63,149.50 $63,149.50
Asago Construction $88.702.00 $88,702.00
Alvarez Construction $68,199.00 $68,199.00

Commissioner Joel Quintanilla concurs with the engineering firm’s recommendation and will
present the recommendation to Commissioner’s Court for approval, once concurrence has been
provided by TXDOT.

Please note that the County Commissioner’s Court will award the contract pending TXDOT
concurrence.

If you require additional information, please feel free to contact me at 787-1891 or on my cell
phone at 460-6364.

Sinceygly/Yours,

/
argas Jr., Director
iddlgo County Colonias Access Program

Cc:  Commissioner Joel Quintanilla, Hidalgo County Precinct 1 (Ltr Copy Only)
Valde Guerra, Commissioner’s Court Executive Officer (email)
Eduardo Gonzalez, Executive Assistant of Community and Intergovernmental Relations
Precinct 1 (email)
John Paul Lugo, HCBCAP County Wide Coordinator (email)
Katia Garcia, Grant Accountant I (email)
Yvette Islas, HCCAP Buyer II (email)
Project files

301 East State Street * Pharr, Texas 78577 * Telephone # 787-1891 *FAX 787-4683





RODRIGUEZ ENGINEERING

200 South Cage Blvd., Pharr, Texas 78577

Agapito Vargas

Colonia Access Program Director
Hidalgo County

301 East State Street

Pharr, Texas 78577

Re: Letter of Recommendation

March 4, 2011

Border Colonia Access Program Round 3 — Precinct #1
Saenz Subdivision Bid # CAP-11-057-02-16-YSI

Mr. Vargas,

We have reviewed the unit base bid amount totals submitted from 3 construction companies

for the above mentioned project. After review and tabulation of the unit base bid, M.J.A.

Construction, has submitted the lowest total base bid proposal of $63,149.50. Alvarez

Construction, and Asago Construction also submitted bids for the project (see attached bid
tabulation sheet). M.J.A. Construction has met all requirements set forth in the bid notice (see

attached references).

With this in mind, please consider our recommendation that M.J.A. Construction be awarded

the project for the total base bid in the amount 0f$63,149.50. Construction is expected to be

completed in 90 calendar days.

Respectfully Submitted,

T3 &@g

Leo L. Rodriguez, P.E., R.P.L.S.
Principal

.........






HIDALGO COUNTY PRECINCT #1 . 16, 2011
BORDER COLONIA ACCESS PROGRAM 9:30 a.m.
ROUND #3
BASE BID
BID ITEM M.J.A. CONSTRUCTION L.L.C. ALVARECONSTRUCTION ASAGO CONSTRUCTION
Number DESCRIPTION UNIT QUANTITY UNIT PRICE | TOTAL PRICE UNIT PRICE | TOTAL PRICE UNIT PRICE | TOTAL PRICE
BASE BID (PAVING)
100 PREPARING ROW STA. 5.79 $1,500.00 $8,685.00 $2,600.00 $15,054.00 $2,000.00 $11,580.00
6" ROAD GRADER WORK (DENS. CONT.)
152 (SUBGRADE) sS.Y. 1,690 $3.50 $5,915.00 $3.00 $5,070.00 $8.00 $13,520.00
247 6" FL BS (DC)(TY D GR6 CLIIN(COMP IN PLAC) S.Y. 1,690 $5.75 $9,717.50 $6.00 $10,140.00 $11.00 $18,590.00
310 ASPH MATRL (MC-30) GAl. 338 $8.50 $2,873.00 $10.00 $3,380.00 $9.00 $3,042.00
340 1 1/2" HOT MIX ASPH CONC. TY D SY. 1,550 $9.00 $13,950.00 $7.80 $12,090.00 $12.00 $18,600.00
500 MOBILIZATION L.S. 1 $5,000.00 $5,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00
502 BARRICADES, SIGN AND TRAFFIC HANDLING MO 1 $2,500.00 $2,500.00 $3,000.00 $3,000.00 $1,000.00 $1,000.00
BASE BID PAVING TOTAL AMOUNT $48,640.50 $51,734.00 $69,332.00
BASE BID (DRAINAGE)
530 DRIVEWAY (ASPH-CON-PAV) (PB-1) L.F. 285 $20.00 $5,700.00 $11.00 $3,135.00 $25.00 $7,125.00
247 FLEX BASE (COMPL IN PLACE) (TY D GR6 CL4) L.F. 380 $5.00 $1,900.00 $8.00 $3,040.00 $15.00 $5,700.00
556 15" RCP STORM DRAIN CLIII S.Y. 280 $24.00 $6,720.00 $30.00 $8,400.00 $20.00 $5,600.00
TEMPORARY SEDIMENT CONTROL FENCE
506 (INSTALLED) L.F 63 $2.00 $126.00 $20.00 $1,260.00 $10.00 $630.00
TEMPORARY SEDIMENT CONTROL FENCE
506 (REMOVE) L.F: 63 $1.00 $63.00 $10.00 $630.00 $5.00 $315.00
BASE BID DRAINAGE TOTAL AMOUNT $14,509.00 $16,465.00 $19,370.00
BASE BID PAVING TOTAL AMOUNT: $48,640.50 $51,734.00 $69,332.00
BASE BID DRAINAGE TOTAL AMOUNT: $14,509.00 $16,465.00 $19,370.00
BASE BID GRAND TOTAL AMOUNT: $63,149.50 $68,199.00 $88,702.00
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Colonia Saenz
CSJ: 3C1080181
Cost Breakdown

0

$16,200.00
$14,509.00

$1,691.00

Precinct 1
ltem Bid Item
No. No. Iltem Description Quantity Unit Unit Price Amount Bid
ROADWAY
1 100|Preparing ROW 5.79 STA $1,500.00 $8,685.00
2 152|6" Road Grader Work (Subgrade)(Dens Cont) 1690 SY $3.50 $5,915.00
3 247|Flex Base (Compl in place) TY "D" GR6 1690 SY $5.75 $9,717.50
4 310|Asphalt Material Prime Coat (MC-30) 338 GAL $8.50 $2,873.00
5 340|Asph Conc ACP Surface (TY "D") (1.5") 1550 SY $9.00 $13,950.00
6 500|Mobilization 1 LS $5,000.00 $5,000.00
7 502|Barricades, Signs and Traffic Handling 1 MO $2,500.00 $2,500.00
SubTotal Base Bid > $48,640.50
DRAINAGE
1 247|Flex Base (Compl in place) (TY D GR6 CL 4) 380 SY $5.00 $1,900.00
2 464|RCP (CL lIl) (15") Storm Drainage 280 LF $24.00 $6,720.00
3 506|Temp Sedmt Cont Fence (Install) 63 LF $2.00 $126.00
4 506|Temp Sedmt Cont Fence (Remove) 63 LF $1.00 $63.00
5 530|Driveways (Asphalt, Concrete, Pavement) 285 SY $20.00 $5,700.00
SubTotal Drainage > $14,509.00
GrandTotal Roadwork Base Bid and Drainage > $63,149.50
Project Length: (LF) 5790

Cost Per Linear Feet @ $500K/mile: $ 94.70

Tot. Proj. Allowable (Cost per LF @$500K/mi X Proj. Lngth): $ 54,831.30

Roadwork Allocation (Eng, Road Const and Contingency): $ 50,818.91

Allowed Increase: $ 4,012.39 JAmtInc. $ 12,704.73
Road Construction Allocation: $ 32,576.50 | E)rainage Allocation: $ 16,200.00
Possible 25% Transfer-In Indian Hills Contingency: $  3,700.00 Transfer In: Other Projects
Contingency Transfer In: $ 10,011.33 Total Allocation and Transfer
Total Allocation, 25% Transfer and Contingency Transfer $ 46,287.83 Drainage Cost:
Low Base Bid Roadwork  $48,640.50 Overrun/Underrun
Overrun/Underrun  ($2,352.67) fI*

*Amount covered with Road and Bridge funds










