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3.
Presentation for discussion, consideration and action (if necessary) including, but not limited
to the following:
a) Renovations of administration building
b) Other ongoing county owned building construction, renovation repair projects
c)} Emergency situations occurring since last agenda meeting
4. Al-26303

Authority for Hon. Ramon Garcia, Hidalgo County Judge to executefsigh a Vehicle Transfer
Notification form for a vehicle sold through auction by Hidalgo County on 6-30-2001 as

approved surplused by Pct. #4 with recommendation by Hidalgo County Tax Office as a remedy to
a notification from Harris County of toll violation invoice (attached hereto) for said vehicle and
thus remove any future liability to Hidalgo County-Pct. #4. Note: No title transfer has ever
been requested since auction of vehicle,

5. Al-25961
a. Recommending award of bids and approval of multiple contracts to vendors

submitting lowest bids in each category meeting all specifications/requirements attached
approved hereto with Unifirst Corporation and G & K Company for Hidalgo County-"Mats-Dust Mops
and Shop Rags" -RFB No.; 2011-010A-03-09-SGS; and

b. Requesting approval on the drawing of lots on two (2) line items that are equal in prices
as submitted by the two participants in order to determin the awardee of such line

approved items pursuant to Texas Local Government Code Section 262.027 (b) (see loc. gov. code
attachment);

1. Product #3-Wipes-Each vendor having submitted bid of $5.00: Awarded Vendor:
Unifirst ;

2. Product #6-Shop Rags-Each vendor having submitted bid of $15.00: Awarded
Vendor:_ G&R .

6. Al-25099 ,
Consideration and action on the following items in connection with "RFP No:

> 2010-343-11-10-YZV-Financial Advisory Services so as to proceed in finalizing said project:

a. Acceptance and approval of Letter of Engagement (for a term of one year) which includes
approved best and final offer with the firm of First Southwest with effective date of: April 28, 2011 or
August 28, 2011 as determined under the following;

b. Action for Hidalgo County to opt to exercise the thirty {30) days' written Notice of
Termination to Estrada-Hinojosa & Company as provided in the Letter of Engagement (more

approved specifically under page 4-section M) and thus agree that only services provided and
expenses incurred to the date of termination will be due and payable.

B. Pct. 1

1. Al-26357
Requesting authorization/approval to request proposals from awarded Job Order Contractors

{through County's membership/participation in wvarious cooperative purchasing
programs/association, etc.) for the relocation & repairs of a Portable Building located on 1015
South tobe moved to Mile 11 N & Mile 1 1/2 E. in Mercedes, TX (Project
#11-130-OGG) and Relocation & Repairs to WIC Clinic to move, re-level and repair at same
location (Project # 11-098) from:

a. Herrera & Hunt Inc. and Alpha Building Corporation (awarded through Hidalgo County's

approved . o . :
membership/participation with Harris County Department of Education's JOC Program); and,

b. CAS Companies JOC thru TCPN Contract #R-5004 as approved on 05/24/10
approved
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Al-25099 40.A.0.
Final Negotiated Contract for "Financial Advisory Services"
CC REGULAR

Date: 04/28/2011
Submitted By: Yolanda Velasquez, PURCHASING DEPT.
Submitted For:  Marty Salazar

Department: PURCHASING DEPT.

Agenda Category: Purchasing Department Sub-category: Hidalgo County
Information

CAPTION

Consideration and action on the following items in connection with "RFP No:
2010-343-11-10-YZV-Financial Advisory Services so as to proceed in finalizing said
project:

a) Acceptance and approval of Letter of Engagement (for a term of one year) which
includes best and final offer with the firm of First Southwest with effective date of: April
28, 2011 or August 28, 2011 as determined under the following;

b) Action for Hidalgo County to opt to exercise the thirty (30) days' written Notice of
Termination to Estrada-Hinojosa & Company as provided in the Letter of Engagement
(more specifically under page 4-section VI) and thus agree that only services provided
and expenses incurred to the date of termination will be due and payabile.

BACKGROUND

Previously approved by Commissioners Court on January 25, 2011 for ranking
and approval to proceed with the letter of engagement .

Fiscal Impact
FISCAL YEAR: ACCT. #:
FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:

BUDGETARY IMPACT:
Paid from the proceeds of the debt issued.

Attachments
Link: Letter Of Engagement-FirstSouthwest
Link: Response to BAFO
Link: Estrada-Hinojosa Letter Of Engagement

Link: Acceptance Sheet-Participation Log
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1 Purchasing Department Marty Salazar 04/19/2011 02:00 PM APRV

2 Budget & Management NEW
3 Auditor's Office
Form Started By: Yolanda Started On: 01/31/2011 01:00 PM

Velasquez




