
Appendix A 
Project Scope of Work Timeline 

 

     

Initial Site 

Survey

Tech On-

Site Work

Engr On-

Site Work Post Task

Estimated 

Duration

Identification of possible retrofit options

X Walk down the buildings with county personnel 

Obtain list of deferred maintenance items

Obtain occupancy schedule

Indentify, locate, and review all active control systems

X
Gather all plans and construction documents after walkthrough to better 

understand relevance of documents

Calculate Building EUIs - kBtu/sq. ft - kWh/sq ft. - Gas separate kBtu/sq. ft.

Calculate kWh utilization per kW demand

Sort buildings by energy saving potential

Insert building consumption data into the ENERGY STAR Porfolio Manager

Retail electric portfolio review

Data Select locations for sub meters

Data Install Sub-Meters

X Begin base-lining building energy use and major equipment energy use

Data Prepare for before and after retrofit M&V

X Document Assimilation and Organization 

Drawings will be organized by site and date - current drawings will be 

Drawings will be scanned for use on this project and future county use

Drawings will be returned and filed and electronic files provided to county

X Airside Systems

X Buildings with multiple zones will be indentified

Presentation to Commissioner's Court and general public

SDP Thermostats will be located on the documents

SDP
The floor plan area controlled by the thermostat will be color coded on the 

drawing

SDP The air system supplying the color coded zone will be identified

SDP
Airside equipment list will be copied from the drawings by building and 

placed in Equipment binders for future verification

SDP Building Plant Equipment

Presentation to Commissioner's Court and general public

SDP
Rooftop Units, Split Systems, Chillers and Boilers will be identified on the 

drawings

SDP
Equipment list will be produced by building and placed in Equipment 

binders for future verification

SDP Emergency engines, pumps, large fans will also be listed

Data Add Sub-metering equipment if required

SDP Building Envelope

SDP Roof, wall, and window construction will be documented from the drawings

SDP Lighting

SDP Lighting types will be noted and rough counts be performed from the 

SDP Electrical Distribution

SDP Main substations and panels will be located on the drawings

SDP Building Control Systems

SDP Document control systems

SDP Document control sequence of operation

Presentation to Commissioner's Court and general public

X

X

X

2 Weeks

5 Weeks

X

X

X

X

X

X

Project 

Prep

X

X

X

X

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



Appendix B 
Project Costs and Payment Schedule 

Appendix B-1 

 

 

 

 

 

 



 

Appendix C 

List of Buildings 

 

 

 


