[bookmark: _GoBack]Hidalgo County Library System
Advisory Board Meeting
Date:  April 21, 2011
Location: Elsa Public Library

Directors (or Representatives) Present:
	Victoria Gonzalez	Alamo			Christine Reynolds	McAllen
Bruce Kalter		Donna			Ma Elena Reyna	Mercedes
Letty Leija		Edinburg		Mayra Rocha		Mission
	Blanca Garza		Elsa			Adolfo Garcia		Pharr
	Edward Lopez		Hidalgo		Martin Mata		Weslaco
	Susana Villegas	La Joya

Board Members Present:
	Christine Warren	Weslaco

Others Present:
Elodia Rios		Donna			Adalia De Luna	Penitas
	Elma Guerrero		Edinburg		Oralia Alaniz		San Juan
Jaime Cardoza		Edinburg		Kathleen Carrizal Frye   San Juan
John J. Donohue	McAllen		Eduardo M. Zepeda	Weslaco
Armida Mercado	Penitas
	
Call to Order   	Adolfo Garcia called the meeting to order at 10:30 am. 
Review of Minutes	No minutes from previous meeting.

Old Business 		
HCLS Interlocals:  Adolfo commented that all Interlocals had been submitted by all participating member libraries but we needed a vote on the funds distribution formula.
HCLS Funds Distribution Formula:  Discussion followed whether formula should be based on population served or evenly distributed.  Bruce moved that the HCLS funds be distributed evenly among member libraries.  Eddie seconded.  10 Directors or Representatives voted in favor (Alamo, Pharr, Elsa, La Joya, Donna, Edinburg, Weslaco, Hidalgo, Mission, and Weslaco Board Member).  1 Director or Representative voted abstention (McAllen).  Passed by majority.        County Community Relations Committee formed to promote Hidalgo County Library Systems to County Commissioners.  Members are Victoria, Bruce, Arnold, Eddie, and Letty.  Will meet May 5th at 10 am at the Edinburg Library.  Asked for all libraries to email them their State Library Report.
TLC Committee update:  McAllen printing issue happened again, TLC working on issue.  Discussion followed concerning items labeled Intransit, how lost ILLs are handled, renewal of books from other libraries, and the check-in of materials from other libraries.  Concensus - owning library would invoice borrowing library and borrowing library would charge patron for a lost ILL item.  Christine (McAllen) brought up idea of an ILL users group meeting.  

New Business
Penitas Public Library membership:  Under provisional membership until they are accredited and become full members.
TLA, Conference Review Austin:  Adolfo mentioned that Conference had good workshops and that Jamie Lee Curtis was there.  Weslaco won $20,000 in a sweepstakes worth of furniture, shelves, and graphic novels.
Legislative Updates:  Adolfo mentioned that cuts have been set and first round of cuts was 70%.

Meeting was adjourned at 11:50 am.

Addendum

Information Exchange:

Alamo:  Mentioned that it’s been slow.
Edinburg:  Received the Excellence in Libraries Award.  Also mentioned that they celebrated National Library Week with folkloric dancers, Bohemia night, gaming night,  and Tots & Tiaras.  On May 5th they plan to have Mariachis for a pre-Mother’s Day celebration.  Now hosting GED classes.  They have AM and PM classes being taught by two teachers.
Hidalgo:  Getting ready for Summer Reading Program.  Next HCLS meeting hosted at Hidalgo has been moved to the 26th of May and they hope to have their new 70 computers up by then.
La Joya:  Held a raffle for St. Patrick’s Day, a couple from an RV won.  Getting ready for the Summer Reading Program.  City celebrating CDBG April 30th from 10am-2pm.
Mercedes:  Trying to add teenager activities.  Working with Boys & Girls Club.  School groups coming in.  Getting ready to get equipment with erate.
Mission:  Hosting Pictures with the Easter Bunny and Egg Hunt tonight at 6:30pm and next Thursday a magic show.  Last week applied for two grants.  Walmart grant for $1000 would be for the Summer Reading Program and the Target grant for $2000 would be to purchase books and crafts for our Little Tykes toddler program.
Penitas:  They had around 125 people attend their book signing for Rene Saldana Jr.  Sold $1 raffle tickets and raised around $250.  Their theme for the Summer Reading Program is Under the Sea.  Future plans include remodeling the inside of the library and redoing the roof.  Mentioned that Movie Night at the Park would be starting up soon.
Pharr:  Mentioned that 900 children went from the PSJA Migrant Council and received a free book thanks to the South Texas Literacy Coalition.  Also preparing for the Summer Reading Program.  Mentioned that TLC has a module that combines databases into one search.
San Juan:  Construction going great.  Supposed to be ready in July, moving in possibly in August.
Weslaco:  Holding a book release celebration on April 30th at 2pm for their Mayor Joe Sanchez on his 2nd book release.  Getting ready for Summer Reading Program.  Received 700 graphic novels from their sweepstakes win at TLA.  Did a proclamation for National Library Week.
