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8 June 2011
Mario Jorge, P.E.
Texas Department of Transportation

Attention: Sharon Slagle, Colonia Project Manager
600 West Expressway 83
Pharr, TX 78577

RE: Closure of Hidalgo County’s 2nd Call BCAP Projects 
Dear Mr. Jorge; 

This letter will serve as notification of Hidalgo County’s intent to finalize and close the 2nd Call Border Colonias Access Program (BCAP) projects. The effective date of the completion of 2nd Call BCAP projects will be 8th July 2011. Hidalgo County and TXDOT staff will be reconciling the financial part of the program. The County anticipates financial records should be reconciled by the first week of July 2011. 

Additionally, it is Hidalgo County’s intent to roll over identified remaining 2nd Call BCAP projects to the 3rd call for which the program has already reimbursed plan development. According to County records, all 2nd-call Border Colonia Access Program projects have been completed or canceled, with the following exceptions: 

Precinct No. 1:

* El Mesquite, 2C1080244, construction plans approved by TxDOT on 01/31/07

* North Capisallo, 2C1080495, construction plans approved by TxDOT on 04/27/07

* Bernal Heights, 2C1080103, construction plans approved by TxDOT on 04/27/07

* Dimas #3, 2C1080230, construction plans approved by TxDOT on 05/16/07

Precinct No. 2

* Southside Village, 2C1080693, construction plans approved by TxDOT on 03/29/11

* Tiny Acres, 2C1080740, construction plans approved by TxDOT on 03/27/08
* Pentecostal, 2C1080557, construction plans approved by TxDOT on 05/03/11

* Val Bar, 2C1080767, construction plans approved by TxDOT on 12/17/10

Precinct No. 3

* Acosta, 2C1080015, construction plans approved by TxDOT on 06/02/10

* Havana, 2C1080312, construction plans approved by TxDOT on 06/02/10

* Acevedo #4, 2C1080014, construction plans approved by TxDOT on 05/27/2011
* Hilda #3, 2C1080325, construction plans approved by TxDOT on 04/21/11

* La Homa Rd. South, 2C1080385, construction plans approved by TxDOT on 05/27/2011
* Munoz Estates, 2C1080488, construction plans approved by TxDOT on 06/02/10

In addition, all 2nd-call invoicing will be completed by 29th June 2011 at which time the County will take steps to close out records for the County’s 2nd Call Program. Please cancel these fourteen 2nd-call projects, acknowledging that construction plans are complete and approved by TxDOT. 
After reconciliation of 2nd-call records and agreement on 2nd-call allocation and competitive over/under runs, the County is requesting TxDOT approval for construction of some or all of these 14 projects listed above to be accomplished using already approved construction plans and applicable 3rd Call statutory funding with BCAP under- run funds.

If you have any questions, feel free to call me. 
Cordially,
Agapito Vargas, Jr. Executive Director
Hidalgo County Colonias Access Program
CC: County Judge Ramon Garcia, Hidalgo County

       Commissioner Joel Quintanilla, Hidalgo County Precinct No. 1

       Commissioner Hector “Tito” Palacios, Hidalgo County Precinct No. 2

       Commissioner Jose M Flores, Hidalgo County Precinct No. 3
       Commissioner Joseph Palacios, Hidalgo County Precinct No. 4

       Valde Guerra, Hidalgo County Commissioner’s Court Executive Officer

       Ray Eufracio, Hidalgo County Auditor

       Linda Fong, 1st Assistant Auditor, Hidalgo County

       Katia Garcia, Grants Accountant

       Martha Salazar, Hidalgo County Purchaser

       Yvette Isles, Buyer III

       Eduardo Gonzalez, Executive Assistant of Community and Governmental Relations,                                                                                                                                                                               Precinct 1       
       John Paul Lugo, BCAP County Wide Coordinator

       Raul Silguero, Chief Administrator, Precinct No. 2

       Eralio Palacios, BCAP County Wide Coordinator

       Mona Parras, Chief Administrator, Precinct No. 3

       Norma Ceballos, Executive Assistant, Precinct No. 3

       Marcos Lopez, Chief Administrator, Precinct No. 4

       Humberto Garza, Field Operations Director, Precinct No. 4

       Gloria Beltran, Executive Assistant, Precinct No. 4       

       Project Files
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