EXHIBIT A

REQUIREMENTS/TERMS AND CONDITIONS

HIDALGO COUNTY
REQUEST FOR QUALIFICATIONS

"SUBSTANCE ABUSE TREATMENT AND PRIMARY CARE
SERVICES FOR ADOLESCENTS”

RFQ NO: 2011-141-06-15CGA

RFQ 2011-141-06-15-CGA-Exhibit A Page 1



Hidalgo County (hereinafter referred to as “COUNTY”) is inviting statements of qualifications from
qualified firms/vendors to provide "Substance Abuse Treatment and Primary Care Services for
Adolescents” for a period of one (1) year with the County’s option to renew/extend two (2), one (1)
year extensions, at the same rate, terms and conditions. Hidalgo County is seeking to enter into an
Operational Lease/Agreement(s) with state-registered (Texas) firm (which will be provided as a draft
copy acceptable to Hidalgo County thru an Addendum). Hidalgo County Purchasing Department will
receive sealed envelopes containing statements of qualifications for the provision of “Substance
Abuse Treatment and Primary Care Services for Adolescents”-Request for Qualifications” as
specified herein. Statements of qualifications will be accepted until 9:30 A.M., Wednesday, June 15,
2011. ANY RFQ RECEIVED AFTER THAT DATE AND TIME WILL NOT BE ACCEPTED AND
WILL BE RETURNED UNOPENED.

Deliver Submittal to:

RFQ NO: 2011-141-06-15CGA

US Postal Mail address: Physical Address:

Martha L. Salazar, CPPB, Purchasing Agent  Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department Hidalgo County Purchasing Department
Administration Building Administration Building
2812 S. Business Hwy. 281 2802 S. Business Hwy. 281
Edinburg, Texas 78539 Edinburg, Texas 78539

The Submittal Envelope Must Show the RFQ Number, Name and Acceptance Date.

The following outlines the Request For Qualifications:

SECTION | GENERAL TERMS AND CONDITIONS

ADDITIONAL INFORMATION:
Hidalgo County is requesting that “Request For Qualifications” be routed to Martha L. Salazar, CPPB,

Purchasing Agent, at:

US Postal Mail address: Physical Address:

Martha L. Salazar, CPPB, Purchasing Agent Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department Hidalgo County Purchasing Department
Administration Building Administration Building
2812 S. Business Hwy. 281 2802 S. Business Hwy. 281
Edinburg, Texas 78539 Edinburg, Texas 78539

WRITTEN QUESTIONS WILL BE ACCEPTED VIA FACSIMIL NO LATER THAN Wednesday, June
1, 2011 at 5:00 P.M. at (956) 292-7612, and/or BY EMAIL TO: cris.villarreal@co.hidalgo.tx.us
Responses will be sent to all applicants via facsimile by Friday, June 3, 2011. TELEPHONE
INQUIRIES WILL NOT BE ACCEPTED.
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UNDERSTANDING OF THE PROJECT:

This section should demonstrate the submitter's understanding of the project needs, the work
required, and any local issues or concerns. This description should be concise, candid, and limited to
3 pages in length.

FIRM QUALIFICATIONS:

Hidalgo County Health and Human Services is seeking to contract with a qualified firm(s) for
“Substance Abuse Treatment and Primary Care Services for Adolescents”. Please refer to the
“Additional Requirements, Qualifications, Specifications, Instructions and Eligibility Criteria”
for further requirements regarding detailed information.

PERSONNEL AND STAFFING:

The firm should provide an organizational chart for the project and a summary paragraph of the
project work to be performed by each proposed staff member. Biographic summaries that highlight
the experience relevant to the specific project responsibilities should be provided for all proposed
personnel. There is a one (1) page limitation for each biographic summary provided.

REQUIRED CERTIFICATIONS AND SUBMITTAL.:

This section will contain any licenses and certifications as required by the State of Texas, and Hidalgo
County that you possess that deem you as a qualified provider. The qualified firm/provider(s) should
add copies of its/their Professional Liability Insurance as well as all other applicable insurances as
required by Hidalgo County and as detailed in Exhibit “C” contained herein.

If the firm/provider cannot meet any of the following services/responsibilities, such exception must be
noted on the company’s cover letter.

SCOPE OF SERVICES:

Hidalgo County Health and Human Services (HCHHS) is requesting statements of qualifications from
experienced, qualified firms/vendors to provide “Substance Abuse Treatment and Primary Care
Services for Adolescents”. Please refer to the “Additional Requirements, Qualifications,
Specifications, Instructions and Eligibility Criteria” for further requirements regarding detailed
information.

NUMBER OF COPIES TO BE SUBMITTED:
Hidalgo County requires one (1) original submittal and seven (7) copies.

PARTICIPANTS ARE NOT TO PROVIDE A FEE SCHEDULE WITH THIS SUBMITTAL: Hidalgo
County will discuss this during the negotiation process.

SECTION lil: SELECTION AND SCHEDULES

SHECTION PROCEDURESEVALUATION CRITERIA:
The RFQ shall be submitted according to the schedule below. The evaluation consists of a 100-point
scoring system based on the Evaluation Criteria - Exhibit B. However, at the sole discretion of
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Commissioner's Court a presentation may be requested form the participating firm(s) that have scored at
least 80 points in order to complete and finalize the ranking.

(A)  The Hidalgo County Commissioners Court and/or an Evaluation Committee (selected and/or
designated by Commissioner’s Court) will review, score and evaluate the SOQs received in response to
this Hidalgo County request for qualifications.

(B)  After the SOQs have been reviewed, scored and evaluated, the committee will present a grid to
the Hidalgo County Commissioner’s Court for the purposes of ranking.

Statement of Qualifications will be graded on a point system with emphasis on ability to service the
County and experience in seeking funding and assistance through federal and state agencies, private
sector(s) and other sources, including but not limited to the following:

A. Participant proposed services In Lieu of operational facility and amenities. (40)

e Participant to summarize clinical substance abuse and medical services to be performed.

* In considering the proposals, Hidalgo County reserves the right to select the acceptable applicant who
offers contractual terms and conditions that are most advantageous to Hidalgo County.

B. Program Design (20)
The manner in which the minimum requirements are met and the extent to which these requirements
are exceeded.

e Completion of all aspects and information asked for in this RFQ and the attachments thereto.

¢ Participant's services and treatment activation plan and time frames and dates.

» Participant’s program performance measures, evaluation, and monitoring procedures.

» The adequacy and extent of Participant’s financial resources and insurance coverage.

C. Participant’s Experience (20)

» Participant's/firm qualifications (e.g. Experience/Licenses/Certificates of management and staff).

Please note if individual is a full time salaried employee or a consultant with limited patient contact.

Evidence of participant's previous accomplishments in providing substance abuse services and

treatment within the last five (5) years.

e Participant's experience in working with the target population being addressed in the statement of
qualifications.

e Participant's experience in working with or partnering with medical primary care in collaboration with
substance abuse treatment.

D. Participant’s Operations Plan and Budget (20)
¢ Required to be submitted;
e In compliance as requested by the Texas DSHS Substance Abuse Treatment Licensure Manual.
 Participant must demonstrate a clear sustainability plan in partnering with Hidalgo County.
NEGOTIATION PROCESS: The number one ranked firm will be contacted to commence stage of the
negotiation process including a lease fee. If negotiations prove unsuccessful, Commissioner's Court
will terminate negotiations with the firm and will contact the next highest ranked firm to open
negotiations. The County of Hidalgo reserves the right to reject any and all RFQ’s.

TERMINATION OF SERVICES:
Any contract awarded to a successful proposer will be in effect until (a) the contract expires,
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