EXHIBIT “A”
SPECIFICATIONS/REQUIREMENTS
Hidalgo County

“Tire Disposal Services”
Bid No. 2011-186-08-03-SMA

The County of Hidalgo is seeking to enter into a tire disposal contract with a state-
registered/approved facility. The Hidalgo County Purchasing Department will receive sealed bids
for the provision of “Tires Disposal Service as specified herein. Bids will be accepted until 9:30
a.m., Wednesday, August 03, 2011. ANY RFB RECEIVED AFTER THAT TIME WILL
NOT BE OPENED AND WILL BE RETURNED.

SCOPE OF WORK:

These specifications governs the pickup, removal, and disposition of waste tires (herein called
removal services) on an as needed basis after a contract is in place, including, but not limited to,
passenger car, truck, tractor, heavy machinery, and baled tires (herein called waste tires) accumulated
at Hidalgo County’s seven (7) locations identified in Attachment A.

GENERAL:
Vendor shall furnish all materials, equipment, labor /personnel and supplies necessary to execute the
specified services.

VENDOR RESPONSIBILITY:

1) Vendor is fully responsible for the proper and legal transportation, storage, and disposal or
recycling of any waste material taken into custody under this contract. Any recycling,
reclamation, rejuvenation, disposition, or other use of material shall comply with all federal,
state, and local laws, rules, regulations, ordinances, and pertinent policies. Special attention
shall be given Texas statutes related to waste tire disposal, especially the Texas Solid Waste
Disposal Act, Chapter 361, Texas Health Code and the Texas Natural Resource Conservation
Commission (TNRCC) regulations regarding municipal solid waste management.

2) County stockpiles of material shall normally consist of waste tires. The vendor is responsible
for removing and disposing/recycling of the waste tires only.

SIZES OF TIRES:
The following are the different sizes of off-road heavy machinery tires used by some of our
Precincts. The sizes of tires indicated herein are not all inclusive.

14.0 x 24 - 10 Ply 16.9 x 28 - 6 Ply

17.5x25- 12 Ply Baled Tires

1400 x 24 -10 Ply Passenger/Light Truck Tires

20.5x25- 12 Ply Passenger/Light Truck Tires w/rims

19.5 x 24 - 10 Ply Medium Truck & Bus/Trailer tires

25-5-25 - 10 Ply Medium Truck & Bus/Trailer tires w/rims
18.4 x 28 - 12 Ply Agriculture Tractor/Off Road Equip. Tires
16.9 x 24 - 10 Ply Agriculture Tractor/Off Road Equip. w/rims

Vendor must contact the respective County departments to obtain all applicable tire sizes and ply
information. Vendor is to provide detailed Tire-Conversion Charts to Purchasing Department,
County Auditor’s Office, and participating County departments to assist in calculating the number of
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tires being stockpiled and set up schedules to collect them. County may, at its discretion, periodically
visit vendor location during normal business hours.

COMPETENCE OF VENDOR:

Vendor shall have and maintain, under its direct employment and supervision, the necessary
organization and facilities to fulfill the services required by this contract. Vendor shall obtain and
maintain any permits and licenses required for performance of services covered by this contract.
(Note: TNRCC rules require scrap tire transporters to register operations.) Only persons trained in
the performance of duties required by the services identified or necessary under this contract shall be
assigned to any project associated with this contract..Hidalgo County must receive prior notification
of vendor’s intent to subcontract these services. Prior Hidalgo County approval is required. Any
subcontractor working under this contract shall comply with all terms and conditions of the contract
as applicable, and the County shall be notified that a subcontractor is being utilized.

INSURANCE:

Prior to beginning any work under a contract, vendor shall have in-force at least the minimum
insurance required by statute. Additionally, vendor shall produce evidence of insurance within 24
hours to any County department requesting such evidence that plans to use the services of this
contract. Refer to Exhibit “C” for specific insurance requirements.

TERMS AND CONDITIONS OF SERVICE:

1) Removal services shall be on an “as needed basis”.  The vendor shall be notified of the
requirement for services by written purchase order or verbally with confirmation in writing
by facsimile (FAX), by mail, or by electronic transmission. Any waste tires at County’s
seven (7) locations on the effective date of this contract shall be removed as a part of this
contract as If the material were accumulated after the effective date of the contract. Vendor
shall complete each service request within two (2) working days from the date of notification
unless other arrangements are made with the County beforehand. All or part of a specific
waste tire accumulation location may require removal services and will be at the direction of
the County department. Each department will determine the minimum amount of tires they
will accumulate (based on their storage capacity) before scheduling for pickup service. As an
alternative and with prior approval of the County, the vendor may establish scheduled
appointments to pick up material from locations shown in Attachment A of the Request For
Bids (RFB) and/or other sites as may be added during the contract period. County
representatives at each location may monitor contract performance. Local contract issues and
all serious non-performance issues shall be referred to the Hidalgo County Purchasing
Department.

2) Space permitting and with approval of the County, vendor may locate collection receptacles
(i.e., roll-offs or trailers) for the accumulation of waste tires at a County facility or any other
location approved by the County. No reimbursement shall occur for any vendor expense
related to the installation, removal, maintenance, or use of such collection receptacles.

3) The amount of waste tires available for collection at any County department shall be
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4)

5)

6)

7)

counted by vendor’s personnel and verified by department’s designated employee(s).
Copies of receipt tickets and manifests shall be submitted with a vendor’s invoice for
payment of services rendered. The name of the pick-up location and location address
shall appear on all pick-up tickets and manifests. Each County location shall be billed
separately.

Hidalgo County Precincts 1, 2 and 4 and Drainage District No. 1 will be scheduled for a
MINIMUM of one (1) weekly pickup based on the following schedule. If additional trips
are necessary, these will be scheduled for either Tuesdays or Thursdays. Precinct No. 3, and
any other County departments requiring this service, will be scheduled on an as-needed basis.
Any schedule changes must be approved by the respective County department(s).

a) Mondays-Precinct No. 1

b) Wednesdays-Precinct No. 2

c) Fridays-Precinct No. 4

d) Tuesdays and Thursdays-as needed-Precinct No. 3 and other County
departments.

The following alternatives/options may assist in avoiding unnecessary trips to any one (1)
particular site, or to request additional pickups.

a) The department(s) may notify your office;
b). Vendor may check with the respective department(s); or
c)  Vendor’s driver(s) can verify the need during their route.

Term of the contract is for one (1) year period with County’s option to extend the contract for
an additional two (2) one (1) year under the same rates terms and conditions. Hidalgo
County reserves the right to continue this bid for an additional sixty (60) day Grace Period at
the end of the contract term for unforeseen delays in award of new bid for next contract term.

Any contract awarded to a successful bidder will be in effect until,

(A) the contract expires,

(B) delivery and acceptance of products and/or performance of services ordered, or
(C) terminated by County with thirty days written notice prior to cancellation.

ESCALATION CLAUSE:

MARKET VOLATILITY AND UNIT PRICE ADJUSTMENTS:

Hidalgo County recognizes that during periods of national crisis and unstable economic conditions,
unforeseen price increases might affect costs for goods and services contracted on an annual basis.
The following procedure may be employed to mediate price volatility:

1)

Requesting Price Adjustment: Upon written request of the Vendor to the County
Purchasing Agent, the County may review evidence of prevailing industry-wide market
conditions that warrant an adjustment in bid prices contained in the contract.
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= A Vendor must tie any price change clause to an industry-wide or otherwise
nationally recognized index, or some other form of verifiable document. Such
written request must be accompanied by a certified copy of the supplier’s advisory
or notification to the vendor of the price changes.

= The Vendor must put the Purchasing Agent onthe mailing lists for such publications
so that the Purchasing Agent can monitor said changes. Such membership shall be at
no cost to the County.

= The County Purchasing Agent retains the right to determine whether or not such
proposed price changes are in.the best interest of the County.

= No price escalation will be authorized in excess of the amount of the increase
referred to in the supplier’s notice.

= The County may only grant a price increase if the evidence presented is deemed
reliable. Should the County allow a price increase, the approved price change shall be
honored for all orders received by the vendor or contractor after the effective date of
such price change. Approved price changes are not applicable to orders already
issued and in process at time of price change.

Price Reduction: Vendor shall notify the County at the time when the Vendor’s costs for
items and/or supplies reduce due to stabilization in the market at which time prices for items
on this contract shall be reducedaccordingly. Failure by the Vendor to notify the County of a
decrease in costs for items and/or supplies for which the Vendor was granted a price
adjustment, may result inimmediate termination of this contract and the County shall not be
obligated to pay the Vendor the difference between the contract price and the price
adjustment.

Timeframe for Adjusted Price Increases: Price increases are only valid for the quarter in
which they are requested and approved. Prices shall return to the original contract price at
the beginning of the fallowing quarter unless a Vendor notifies the County in writing within
ten (10) days of expiration of the quarter in which the price increase is in effect, that it
desires to have the price increase continue or that the VVendor is requesting a different price
increase for the following quarter. Such request must be supplemented with sufficient
justification to demonstrate that the price increase remains necessary. The County
Purchasing Department shall have sole discretion whether to grant the price increase
extension. The County too, shall have discretion to unilaterally reduce, eliminate or extend a
price adjustment to the Vendor at any time upon written notice from the County to the
Vendor demonstrating justification for such reduction, elimination or extension of the price
adjustment.
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4) Allowable Review Periods: Price adjustment reviews may only be requested by the Vendor
on a quarterly basis. However, the County may at its own discretion, conduct temporary price
adjustment reviews at any time. The County Purchasing Agent and/or the County Auditor
reserve the right to audit and/or examine any pertinent books, documents, papers, records or
invoices relating directly to the contract transaction in question after reasonable notice and
during normal business hours.

Dollar Limit to Price Changes: The total increase in‘contract price shall not exceed twenty-five
percent (25%) of the original contract price during the contract term.

ADDITIONAL INFORMATION:

Hidalgo County is also requesting that any-and all questions, inquiries and clarifications regarding
quotes, bids, proposals or statement of qualifications be addressed to Martha L. Salazar, Purchasing
Agent, Attn: Sandra Montalvo at 2812 S. Business < Hwy. 281 (New Administration Bldg),
Edinburg, Texas 78539. TELEPHONE INQUIRIES WILL NOT BE ACCEPTED.

ALL WRITTEN INQUIRIES WILL BE ACCEPTED VIA FACSIMILE OR EMAIL:
sandra.montalvo@co.hidalgo.tx.us BY NO LATER THAN,Wednesday, July 27, 2011 by 5:00
p.m. Responses to said inquiries will be sent to all applicants via facsimile by no later than
Friday, July 29, 2011 by 5:00 p.m.
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ATTACHMENT A

Hidalgo County currently has a total of seven (7) Tire Collection sites. The following are the
physical directions to said sites:

1) PRECINCT NO. 1:

a) Mercedes - 3 miles South on Mile 1 East off Business 83.

b) Sunrise Hill Park - 3 Miles East on Mile 11 North off F.M. 1015; 2 Mile North on
Mile 12 West.

c) Donna - 3 Miles South on F.M. 493 off Business 83; 2 Mile East on Mile 42 West.

d) Monte Collection Site- — FM 88 & MILE 20 on MILE 5 1/2

2) PRECINCT-NO. 2:

a) 1 Mile East of South Tower Rd. on El Gato Rd.

3) PRECINCT -NO. 3:

a) Peifiitas (Landfill) - 1 Mile South F.M. 1427 off Expwy. 83; 3 Mile West on Old
Military Hwy.

4) PRECINCT-NO. 4:

a) Edinburg - Doolittle Road North of East Richardson Blvd.
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