
From: Martha Salazar
To: "ramon garcia"; joel.quintanilla@co.hidalgo.tx.us; "The Honorable Hector Tito Palacios, Commissioner, Precinct

No. 2"; "The Honorable Jose M. Flores, Commissioner, Hidalgo County Precinct No. 3"; "Joseph Palacios";
valde.guerra@co.hidalgo.tx.us; "Sergio Cruz"

Cc: "Yolanda Chapa"; paguilar@ramongarcia-law.com; eduardo.gonzalez@co.hidalgo.tx.us; "Raul Silguero"; "Raul
Lozano"; "Mona"; mingo.villarreal@co.hidalgo.tx.us; marcos.lopez@co.hidalgo.tx.us; "Humberto Garza";
gloria.beltran@co.hidalgo.tx.us; monica.badillo@co.hidalgo.tx.us; darlene.betancourt@co.hidalgo.tx.us; "Oscar
Garza"; "Yolanda Velasquez"

Subject: Status-Consultant to Assist in Contract Negotiations and Master Planning Services Consultant Ranking
Date: Wednesday, July 20, 2011 1:59:45 PM
Attachments: RFQ #2011-175 Legal Consultant to Assist with Negotiation of Contracts (254 KB).msg
Importance: High

To All:
Status report on the above referenced projects:
 
1-Consultant to Assist in Contract Negotiations- Three (3) statements of qualifications
received today at the Purchasing Department (list attached hereto).  On Monday, July
18, 2011, Hon. Ramon Garcia, Hidalgo County Judge requested a meeting with
purchasing staff (particularly those charged with negotiation duties) along with Mrs.
Yolanda Chapa.  Discussions focused on the need to engage assistance through a
consultant that has “expertise” in the areas of architecture and engineering.  Matching
of services/tasks/work required by user departments to reasonable and customary fees
and charges is (in the Judge’s view) crucial in negotiating a final agreement that is in
the best interest of the County and vendor and is vigilant of budgetary
factors/constraints.  The Purchasing Staff gained very important insight from the
Judge’s comments and rationale.  In the end, we believe that the better approach will be
to secure consulting services contracts with architectural and engineering firms.  This
would require (in my opinion) changing the focus from legal services to assist in
negotiating to engaging an architectural and  engineering firms as consultants with the
condition that neither firms or individual professionals CANNOT contract with Hidalgo
County for any other projects.  In addition, we will eliminate possible duplication of
legal services by both the assistant district attorney and legal counsel for CC.  I will
place an item on next week’s agenda to give CC the option to proceed with the
submitted Statements of Qualifications received today (but as yet unopened) or to reject
and cancel the present procurement and re-advertise and new Request for
Qualifications under the optional format/approach described.  Please keep in mind that
this is a new pilot project for the County and the first attempt may not suit the ultimate
intent of the Court.
 
2-Master Planning Services Consultant for Courthouse-On June 14, 2011, CC took
action to nominate three (3) architectural firms from the County’s approved pool.  To
date only four of the five scoring sheets have been returned.  It appears that the fifth
and last scores will be forwarded to the Purchasing Department today.  An agenda item
will be placed on next Tuesday’s CC agenda to rank the firms and proceed to negotiate
a consulting services contract.  Purchasing staff will attempt to finalize an agreement as
soon as possible in order get approval by CC.  Thereafter a “workshop” can be
scheduled to discuss and direct the firm on priorities and options dealing with the
Courthouse, the City of Edinburg, need for urgent space to accommodate new
courtrooms and departments housed in leased facilities.
 
If you require any further information or assistance regarding these matters, please feel
free to contact me at 956-292-7611 or 956-789-7233.
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RFQ #2011-175 "Legal Consultant to Assist with Negotiation of Contracts

		From

		Yolanda Velasquez

		To

		'Martha Salazar'

		Recipients

		martha.salazar@co.hidalgo.tx.us



 



Good morning Ms. Marty



 



Attach as per your request, please find Acceptance Sheet. Three (3) responses were received on  above mentioned project.



 



Thanks



 



Yolanda Z. Velasquez, Buyer II



Hidalgo County - Purchasing Department



2802  S.  Business   Hwy. 281



Edinburg, TX 78539



Tel (956) 318-2626 x 4881



Fax (956) 318-2629



email: yolanda.velasquez@co.hidalgo.tx.us



 



"...I can do all things through Christ our Lord who strengthens me..." Philippians 4:13
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D. ACCEPTANCE  SHEET.pdf




 



HIDALGO COUNTY PURCHASING DEPARTMENT 



RFQ ACCEPTANCE SHEET 



DEPARTMENT NAME: HIDALGO COUNTY   



PROPOSAL ACCEPTANCE DATE JULY 20, 2011 PROPOSAL ACCEPTANCE TIME:  9:30 A.M.  



DESCRIPTION OF RFP: HIDALGO COUNTY –  LEGAL CONSULTANT TO ASSIST WITH NEGOTIATION OF CONTRACTS 



RFQ NO:  2011-175-07-20-YZV BUYER: Yolanda  Velasquez 



RFQ NAME OF COMPANY 
ACKNOW- 



LEDGED 



ADDENDUM 1 
DATED: 



 



#1  



Law Office of Jacques Treviño  √ ? 



#2 



Prodigy Construction Management  √ ? 



#3 



Espinoza Law Firm, LLC  √ ? 



#4 



 
  



#5 



 
  



#6 



 
  



#7 



 
  



#8  
  












 
Yours truly,
 
Marty Salazar
 
Martha L. Salazar, CPPB
Hidalgo County Purchasing Agent
2812 S. Bus Hwy 281
Edinburg, Tx 78539
956-292-7000 Ext 4862
956-318-2629 Fax
martha.salazar@co.hidalgo.tx.us
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