AMENDMENT TO EXHIBIT “A”
PERFORMANCE STATEMENT

Valley Initiative for Development and Advancement (VIDA), having been certified as a non-
profit, has been allocated Homeless Prevention and Rapid Re-housing Program (HPRP) Funds.
The non-profit shall carry out the following activities identified in its HPRP Funds Application:

OPERATIONS UNDER HOUSING
VIDA will utilize HPRP Funds for the provision of services to persons/families that are at risk of
being homeless and those persons that are homeless. ViDA was granted funds in the amount
of $727,793.00 for both Homeless Prevention and Rapid Re-Housing activities. The assistance
to the families will be Financial Assistance, Housing Relocation & Stabilization Services, Data
Collections, and Administration.

The subrecipient agreement was entered between VIDA and the Hidalgo County — Urban
County Program on September 29, 2009 and will terminate on July 20, 2012,

The Hidalgo County Urban County Program is requesting that the contract with VIDA be
reduced by $88,496.01 to be able to meet the threshold by the July 20, 2012 deadline. This

amount will be re-allocated to other HPRP non-profit agencies.

The new grant amount for VIDA will be $ 639,296.66.

AMENDMENT APPROVED BY HIDALGO COUNTY COMMISSIONERS’ COURT ON of
, 2011.

County: Non-Profit

Hidalgo County VIDA
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HOMELESSNESS PREVENTION AND RAPID RE-HOUSING PROGRAM

Grant No:  S09UY480501

Official Contact Person:

Name: Mavyra C. Garcia, Executive Director
Telephone: (956) 447-0600
Fax: (956) 447-0200
E-mail Address: mgarcia@vidacareers.org
Tax ID No.: 74-2768931
Unit of Government no. (if applicable):
DUNS NO.: 017008702

SUBRECIPIENT AGREEMENT
FOR HOMELESSNESS PREVENTION AND RAPID RE-HOUSING PROGRAM
GRANT FUNDS

THIS IS AN AGREEMENT, by and between Hidalgo County Urban County

Program (hereinafter the “Grantee”) and Valley Initiative for Development
And Advancement (VIDA), having its principal office at 1715 E. Pike —

Weslaco, TX 78596 (hereinafter the “Subrecipient”) for the Homelessness
Prevention and Rapid Re-Housing Program (HPRP) in the amount of
$727,793.00, pursuant to County Commissioners’ Court resolution dated
September 29, 2009.

This award is also authorized by Title Xl of the American Recovery and
Reinvestment Act of 2009, Public Law 111-5 (Recovery Act) that established the
Homelessness Prevention and Rapid Re-housing Program. This award is made
pursuant to the Notice of Allocation, Application Procedures, and Requirements
for Homelessness Prevention and Rapid Re-housing Program Grantees under
the Recovery Act, as published on March 19, 2009, as may be amended from
time to time (the Notice) and any additional implementation guidance that may
be published by the United States Department of Housing & Urban Development
(HUD). The requirements set forth in the Notice, HUD guidance and the
applicable requirements set forth in Title Xll of the Recovery Act are incorporated
as part of this Agreement.



STATE OF TEXAS }
COUNTY OF HIDALGO }

n\CU-'irt«\ Qa G&\ru , personally appeared before me and declared
that he/she signed this application in the capacity designated, if any, and further
states that, he/she has read the above application and the statements therein
contained are true.

Subscribed and sworn to before me this @ day of , 2009.

‘ﬁ MY COMMISSION EXPIRES

June 22, 2013

Witness: ” COUNTY OF HIDALGO
URBAN COUNTY PROGRAM

e 0 ere

Diana R. Serna, UCP Ex. Director

EXHIBITS

IV.  Exhibits

Statement of Work

Approved Budget

Payment Schedule

Records and Reports
Schedule of Activity

Policies & Procedures
Quarterly Performance Report
Annual Performance Report
Assurances and Certifications
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Exhibit C: Payment Schedule

Homelessness Prevention Budget — 3 yr Program

Activity 15 Yr 2" Yr 37 Yr Total
Administrative 10,000.00 -0- -0- 10,000.00
Financial Assistance 197,488.00 | 107,656.00 | 33,356.00 | 338,500.00
Housing Relocation &

Stabilization 36,666.00 | 36,666.00 36,668.00 | 110,000.00
Data Collections &

Management 22,504.67 | 22,504.67 | 22,504.66 67,514.00
Totals 266,658.67 | 166,826.67 | 92,528.66 | 526,014.00
Rapid Re-Housing Budget — 3 Yr Program

Activity 15 Yr 2" Yr 37 Yr Total
Administrative 5,000.00 -0- -0- 5,000.00
Financial Assistance 45,425.00 27,975.00 14,600.00 88,000.00
Housing Relocation &

Stabilization 24,667.00 24.667.00 24,666.00 74,000.00
Data Collections &

Management 11,593.00 11,593.00 11,593.00 34,779.00
Totals 86,685.00 64,235.00 50,859.00 | 201,779.00
Grand Totals $353,343.67 | $231,061.67 | $143,387.66 | $727,793.00

Funds are for three (3) years. If funds are expended before the end of the
year, you can proceed with the following years. There will be no set

payment schedule.
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