Cris Villarreal

From: Erika Reyna [erika.reyna@co.hidalgo.tx.us]
Sent: Meonday, August 01, 2011 11:51 AM

To: ‘Martha Salazar'; 'Arcy Duran'; 'Cris Villarreal
Subject: RE: ai-27665

Good morning ladies,

The reason we need the extension is because although we have a final draft of the Commuter Rail
Feasibility Study, it has not been approved by Commissioners’ Court and may need additional
changes/revisions depending on the commissioners feedback. If additional changes are required, LAN
will revise the study and may be sending us an invoice with a date after the contract expiration date of
August 3. To avoid any issues with releasing final payment in the future, we are requesting that the
contract be extended 1 year (in accordance with the contract) to make sure final study is approved before
the contract runs out.

Please let me know if you have any additional questions.
Thank you,

evika g: Reyna

Erika G. Reyna

Hidalgo County Judge's Office
1615 S Closner, Ste J
Edinburg, TX 78539

Phone: (956) 318-2600 ext. 5028
Fax: (956) 318-2699

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us]
Sent: Monday, August 01, 2011 11:33 AM

To: 'Arcy Duran'; 'Cris Villarreal '

Cc: 'Erika Reyna'

Subject: RE: ai-27665

Importance: High

Ms. Arcy:

Your observations and inquiry will be responded to by Ms. Erika as the County Judge's office is requesting to extend as
permitted under the contract.

Marty

From: Arcy Duran [mailto:arcy.duran@auditor.co. hidalgo.tx.us]
Sent: Monday, August 01, 2011 10:11 AM
To: 'Cris Villarreal '



Cc: martha.salazar@co. hidalgo.tx.us
Subject: RE: ai-27665

Cris,

I understand that the revised exhibit ¢ is to give time to CCT to review the work done by
the firm. However, I don’t understand what the 1 year extension is for? Hasn’t all work
on the timeline been completed? Please explain what work will be done during the 1 year
extension and identify funding. The original contract has almost been paid in full.

From: Cris Villarreal [mailto:cris.villarreal@co. hidalgo.tx.us]
Sent: Wednesday, July 27, 2011 10:50 AM

To: arcy.duran@auditor.co.hidalgo.tx.us

Subject: FW; ai-27665

Good Morning Arcy,

The information you are requesting Is already stated on agenda. | think you are referring to Exhibit C
because Exhibit B is the Fee Estimate and like we said, the extension has no impact on budgetary
funds. Alsol have attached the email sent to me by Erika where she is requesting to correct Exhibit C
on Amendment No. 2, (which has been approved by CC).

! also have another agenda regarding the correction to Exhibit C. Please refer to agenda item 27722.

Thank you,

Cris

From: Martha Salazar [mailto:martha.salazar@co.hidalgo.tx.us)
Sent: Tuesday, July 26, 2011 5:32 PM

To: 'Cris Villarreal '

Subject: FW: ai-27665

From: Arcy Duran [mailto:arcy.duran@auditor.co.hidalgo.tx.us)
Sent: Tuesday, July 26, 2011 10:55 AM

To: martha.salazar@co.hidalgo.tx.us

Subject: ai-27665

Please attach funding information. Why is extension needed (see exhibit B which contains timeline of work to
be completed). According to Exhibit B, work should have been completed. Was there an amendment and how
much funding is needed? If so, please attach supporting documentation.



