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Hidalgo County Juvenile Detention FacilityRenovation
S&B Project No. U1189

Section I — Purpose of Engineer’s Analysis

L1 Description of Project
S&B Infrastructure, Ltd. (S&B), as Contractor, performed the final design and prepared the plans, specifications,
and estimates (PS&E) for the renovation of the Existing Juvenile Detention Facility located in Hidalgo County,
Texas, hereinafter referred to as “Project”.

L.2 Solicitation of Proposal

The Project was advertised for competitive proposal during the parts of December 21, 2010 through March 15,
2011 (Appendix). Meeting attendance was mandatory for contractors to be eligible to submit a proposal on the
Project. (Attached in the Appendix are the minutes and list of attendees from the meeting.)

L3 Receipt of Proposals

On March 15, 2011, the Hidalgo County received two (2) eligible proposals. These proposals are outlined in
Exhibit A. The apparent lowest proposal was submitted by CAS Companies. S&B was able to confirm all
proposals, as attending the meeting by comparison of company names on the roster to the company name in the
abstract provided by Hidalgo County.

14 Purpose of Analysis
The purpose of this analysis includes the following:

e Identify the variances between the lowest proposal and the Engineer’s Estimate (as shown in Exhibit
G
e Evaluate the overall proposal (as shown in Exhibit A);

e Provide recommendation regarding award.

Section II — Analysis

I1.1 Overall Proposals Received and the Engineer’s Estimate
As previously mentioned in 1.3 above, two (2) eligible proposals were received on March 15, 2011. These
proposals are outlined in Exhibit A, and are as follows:

e CAS Companies $427,499.02
e  Alpha Building Corporation $497,190.70

The Engineer’s Construction Estimate (outlined in Exhibit B) was $522,283.93

I1.2 Variances Between Proposals Received and the Engineer’s Estimate
The contractor’s proposals ranged from $427,499.02. to $497,190.70 with an average overall proposal of
$462,344.86 as shown in Exhibit A.

The difference between the apparent low proposal (CAS Companies at $427,499.02) and the Engineer’s
Estimate (at $522,283.93) is $94,794.91 (under) as shown in Exhibit C.
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Hidalgo County Juvenile Detention FacilityRenovation
S&B Project No. U1189

The difference between the apparent low proposal and the average overall proposal is $34,845.84 (under) as
shown in Exhibit C.

The difference between the apparent low proposal (CAS Companies at $427,499.02) and the next lowest
proposal (Alpha Building Corporation at $497,190.70) is $69,691.68 (under) as shown in Exhibit C.

The main variances occurred in the following primary items of work (proposal items) as shown in Exhibit C.

e Division 21 Plumbing
e Division 22 HVAC
e Division 23 Electrical

These will be the 3 items focused on in this report.

I1.3 Evaluation of Proposals

In this report, S&B evaluated the proposals by first reviewing the specification item’s overall costs to the
engineer’s estimate of cost for that same specification item. The compared unit costs along with their variances
are summarized for each primary item of work. Lastly, the overall costs of each specification item were
compared to the second lowest proposal. Evaluation as described above of the overall proposals, the lowest
proposal, and the Engineer’s Estimate is as follows:

e Division 21 Plumbing:
The Engineer’s Estimate for this item did not coincide with the proposals since the proposals included
demolition of plumbing within their proposal work. Though going through the Engineer’s Estimate and
summing the items. The Plumbing total is $38,318. The proposal amounts for plumbing range from
$23,530.24 to $60,996.20, with an average of $ 42,263.22.

The Engineer’s Estimate was based on RS Means like the proposals. The difference being from both
that makes it difficult to analyze is the fact that the contractors included their plumbing demolition with
their as their proposed plumbing work. The Engineer’s Estimate consists of a complete demolition cost,
unlike the contractor’s proposal.

o Division 22 HVAC:
The Engineer’s Estimate for this item was $92,600. The proposal amounts range from $66,271.84 to
$168,198.71 with an average of $117,235.

The Engineer’s Estimate was adjusted with the proposal of a new 15 ton AHU and two (2) 7.5 ton
condensers. Since the proposed system is to be heated by natural gas, a duct heater was proposed as
well. Also, the removal of an existing 20 ton unit and two (2) existing condensers are to be removed.
The proposed 15 ton unit is to be installed into existing duct work, and the condensers are to be
mounted on an existing concrete pad.

The difference between the apparent low proposal and the Engineer’s Estimate for this item equates to
$26,328.16(under).

Like the plumbing (Division 21), it was difficult to analyze and compare pricing due to the arrangement
of the proposals in comparison with the Engineer’s Estimate.
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Hidalgo County Juvenile Detention FacilityRenovation
S&B Project No. U1189

e Division 23 Electrical:
The Engineer’s Estimate for this item was $78,990. The proposals range from $84,895.94 to
$106,774.00 with an average of $95,834.96.

Previously The Engineer’s Estimate was calculated with the cost of an emergency generator. The
proposed generator cost was estimated to be $50,000. Also there was an adjustment to the “ Power”
item. This item was specified to be $50,000 and was later changed to $18,680.

The apparent low proposal had a higher cost for this item. The difference between the apparent low
proposal and the Engineer’s Estimate for this proposal item equates to $27,784 (over).

Section III - Recommendation Award of Proposal
In summary, as previously mentioned in 1.3 and II.1 above, two (2) eligible proposals were received on March
15, 2011. These proposals are outlined in Exhibit A, and are as follows:

e CAS Companies $427,499.02
e Alpha Building Corporation $497,190.70

As shown above, the apparent lowest proposal is CAS Companies. The Engineer’s Estimate (outlined in
Exhibit B) total is $522,283.93.

Based on the evaluation in Section II, it is the Engineer’s opinion and recommendation to award the
construction contract to CAS Companies.
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EXHIBITS

Exhibit A Proposal Tabulation Comparison
Exhibit B Opinion of Probable Construction Cost

Exhibit C Difference in Proposals and Engineer’s Estimate
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Exhibit A

Proposal Tabulation Comparison



Exhibit B

Opinion of Probable Construction Cost (Engineer’s Estimate)



o Proposed | Proposed | Proposed Total
ltem Description Measurement Quantity | Unit Cost Cost
DEMOLITION $98,537.80
[Roof Deck Removal (built up roof) SF 11,900 $2.00 $23,800.00
Interior Wall Partitions (8" thick block walls) SF 6353 $2.60 $16,517.80
Remove Metalic doors EA 17 $200.00 $3,400.00
Ceiling Removal (Suspended & non suspended system) SF 11,900 $1.30 $15,470.00
Remove Flooring (linoleum) SF 4,000 $2.00 $8,000.00
Concrete Sections (existing beds (13)) SF 325 $26.00 $8,450.00
Plumbing Fixtures (water closets) EA 12 $50.00 $600.00
Lavatory, Showers, Mop sinks EA 3 $250.00 $750.00
Woater Piping demolition LF 125 $4.00 $500.00
Electrical Fixtures EA 50 $15.00 $750.00
(receptacles, fixtures included in Partitions)
Electrical Fixtures (exist. lighting) in suspended system EA 88 $20.00 $1,760.00
HVAC Duct Work LE 170 $7.00 $1,190.00
Roof Top Unit Equipment Removal EA 1 $4,500.00 $4,500.00
Air Diffusers and registers EA 57 $50.00 $2,850.00
Fire Protection Systems (No Demolition on this SOW)
HVAC Demolition, condensing unit, 7.5 ton EA 2 $3,000.00 $6,000.00
HVAC Demolition, AHU unit, 20 ton EA 1 $4,000.00 $4,000.00
FOUNDATIONS AND SLABS $2,310.00
Wall Footings (24" toe type assumed) cY 3 $110.00 $330.00
Foundations at Columns Installation CcY 9 $220.00 $1,980.00
EXTERIOR CLOSURE $18,302.00
Exterior Roll up door (Automatic) EA 1 $3,580.00 $3,580.00
Exterior Door, Metal Hollow EA 1 $950.00 $950.00
Double Doors EA 552 $6.00 $3,312.00
Doors (without replacing frame) EA 276 $35.00 $9,660.00
Windows (seal opening block/mortar) EA 4 $200.00 $800.00
ROOF $78,725.00
Metal roofing w/ flashings SF 930 $6.00 $5,580.00
Medium Load Vertical Beams (Sallyport Entrance) EA 4 $500.00 $2,000.00
Roof Deck Installation (built up roof .024") SF 11,900 $4.50 $53,550.00
Roof Deck waterproof (fluid applied neoprene) SF 500 $3.06 $1,530.00
Roof Deck insulation (1" thick, R6.67) SF 11,900 $1.35 $16,065.00
INTERIOR CONSTRUCTION $44,220.14
Interior Wall Partitions (woodframing 15' ceiling) SF 1553 $2.00 $3,106.00
Interior Wall Partitions (drywall 15' ceiling) SF 1553 $2.00 $3,106.00
Interior Wall Partions (gypsum plaster walls only) SY 173 $20.70 $3,581.10
Interior Wall Partions (paint, spray, 2 coats) SF 23600 $0.70 $16,520.00
Linoleum base (only on office areas plus 10% cutting) SF 4000 $2.50 $10,000.00
Ceramic tile floor (shower only) SF 1368 $5.78 $7,907.04
Floor-Concrete, sealed SF 0 $0.00 $0.00




SPECIALTY ITEMS $26,590.00
Millwork - Center Counter (Wooded work station) LF 27 $85.00 $2,295.00
Millwork - Storage shelving LF 20 $108.00 $2,160.00
Fire extinguishers EA 2 $500.00 $1,000.00
Signage allowance LS 1 $1,500.00 $1,500.00
Ceiling Installation SF 11,900 $1.65 $19,635.00
(Suspended system, 2'x2' T bar system)
FURNISHINGS & EQUIPMENT $12,100.00
Public area seating Seat 20 $100.00 $2,000.00
Conference room tables EA 1 $500.00 $500.00
Conference room seating Seat 8 $100.00 $800.00
Viewing area seating Seat 10 $100.00 $1,000.00
Office area seating Seat 6 $300.00 $1,800.00
Computers/ printers/ fax machines EA 6 $1,000.00 $6,000.00
MECHANICAL $109,060.00
Plumbing (# of fixtures installed) LS 25 $200.00 $5,000.00
Special Plumbing (Specialty fixture, RO system) EA 1 $6,000.00 $6,000.00
Special Plumbing (Specialty fixture, EA 1 $12,000.00 $12,000.00
Solid Waste Containment)Installation LS 1 $12,000.00 $12,000.00
Saw Gutting Concrete LF 400 $3.67 $1,468.00
Yard Cleanouts LS 1 $400.00 $400.00
PVC type material LF 400 $12.43 $4,972.00
County Owned material (Washstations EA 4 $250.00 $1,000.00
Install Labor only)
County Owned material (Walk in cooler EA 1 $10,000.00 $10,000.00
Install Labor only)
HVAC systems (1-4 ton Trane split Equipment) LS 1 $10,000.00 $10,000.00
HVAC system (1-4 ton Trane RTU) LS 1 $10,000.00 $10,000.00
Ductwork and Accessories (Rtu-1, Fcu-1,180 LF) LS 1 $3,500.00 $3,500.00
Air Devices (57) LS 1 $3,420.00 $3,420.00
Exhaust Fans (4) LS 1 $5,500.00 $5,500.00
Existing Equipment Service (40 hrs) LS 1 $4,800.00 $4,800.00
Proposed AHU-1 15 ton w/ (2) 7.5 ton condencers (Lennox) LS 1 $18,000.00 $18,000.00
Proposed Duct Furnace (Lennox) LS 1 $1,000.00 $1,000.00
ELECTRICAL $76,480.00
Service and distribution LS 1 $12,000.00 $12,000.00
Lighting Fixtures EA 90 $200.00 $18,000.00
Power LS 1 $18,680.00 $18,680.00
Fire alarm LS 1 $9,000.00 $9,000.00
Door access control LS 1 $4,500.00 $4,500.00
Security Monitoring (optional) LS 1 $8,500.00 $8,500.00
Security System (fixed, video cameras) LS 1 $5,800.00 $5,800.00
Emergency Power Generator*************=x)E| ETED******+** LS 1 $0.00 $0.00
Subtotal TOTAL ESTIMATE $466,324.94
Contractor's General Administration Conditions @ 2% LS 1 $9,326.50 $9,326.50
Contingency (10% of Subtotal) LS 1 $46,632.49 $46,632.49




TOTAL ESTIMATE $522,283.93

Roof demo & repair total $102,525.00

TOTAL ESTIMATE without Roof work $419,758.93




Exhibit C

Difference in Proposals and Engineer’s Estimate



Company Cost
S&B OPC (Estimate) $522,293.93
CAS $427,499.02
Alpha BC $497,190.70
Variances between Proposals Received and theTEngineers Estimate
CAS $427,499.02
Alpha BC $497,190.70
Avg. Overall Proposal = | $462,344.86

Difference between Low I3roposal and Engineer

S&B OPC (Estimate)

$522,293.93

CAS

$427,499.02

Difference

$94,794.91

Difference between Avg. Overall E'ropnsal and Low Proposal

Avg. Overall Proposal $462,344.86
CAS $427,499.02
Difference $34,845.84
Difference between Submitted Proposals
CAS $427,499.02
Alpha BC $497,190.70
Difference $69,691.68

DIFFERENCE IN PROPOSALS
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EXHIBIT “B”

PROPOSAL PAGE

HIDALGO COUNTY FACILITIES MANAGEMENT
“REPAIRS & RENOVATIONS TO OLD JUVENILE JUSTICE PROBATION CENTER FOR NEW COUNTY AUTOPSY FACILITY”

LOCATED AT 3100 SO. CLOSNER
EDINBURG, TX. 78539
PROJECT #2011-039-02-08-0GG
Tuesday March 15, 2011

Job Order Contractor

e-mail

Total Proposal

Herrera & Hunt

KeithFS4@aol.com

CAS COMPANIES

rmoses@caslp.com / % 27 §/% oz

ggrajales@alphabuilding.com

4B, 557,50

ALPHA BUILDING

2 v Db

477,070 22
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March 15, 2011

Companies
Oscar Garza ;
Purchasing )
Hidalgo County 3¢ Vo
100 E. Cano 27

Edinburg, TX 78539

RE: Hidalgo County Autopsy Facility
CAS Quote # 2011-027-07

Dear Mr. Garza:

CAS Companies is pleased to provide you with this proposal to provide the Hidalgo County
Juvenile Detention Facility Renovation to Autopsy Facility.

CAS Companies is an approved vendor through The Cooperative Purchasing Network (TCPN)
contract #JOC — R5004 whom Hidalgo County would contract with to perform the work described
in the deliver work order scope below.

This bid and the detailed services are being offered through Texas Interlocal Cooperation Act. By
utilizing the TCPN program, Hidalgo County will automatically be dealing with a Qualified,
Professional Contractor that meets the strict requirements for contract vendors and will be
satisfying all state bid requirements. This results in savings to Hidalgo County by reducing the
time and expense for the bid process and will allow the work to be completed in a more timely
manner.

CAS Companies requires a signed proposal by Hidalgo County to schedule the work.
Sincerely,
Jaime Tijerina

Jaime Tijerina

111 Brand Lane 5402 S. Expressway 83
Stafford, TX 77477 Harlingen, TX 78552

Phone: 281.499.4747 Phone: 956.216.8200
Fax:  281.499.6655 Fax:  956.216.8069

www.caslp.com



CAS Companies

Expressway Frontage
Harlingen, Texas

Delivery Order Scope of Work Plan

Date: 3-15-11
Locations: Edinburg, TX

Title: Hidalgo County Autopsy Facility
ET: Jaime Tijerina

Description of Delivery Order:
Proposal Amount $427,499.02

Scope of Work:

CAS Company proposes to complete the renovations of the Hidalgo County Juvenile Detention
Facility Renovation to Autopsy Facility. Renovations to be completed in accordance with drawings
provided by Hidalgo County including all demolition work necessary to complete the task.
Renovations to include Electrical, Plumbing and HVAC complete per provided drawings and
specifications. Complete the installation of autopsy sinks, hose reels, cadaver refrigerator and the
assembly of walk in cooler to be provided by the county. Complete all finish work according to
schedule.

Specific:
Staging:

e Establish with the direction of owner to secure area for the staging of company vehicle(s)
and for delivery of material.

Assumption:

Material and labor associated with unforeseen or unexpected conditions are not included with this
scope of work and proposal. Any costs associated with unforeseen or unexpected conditions are
above and beyond this scope of work and will incur additional cost above and beyond those
proposed with this scope of work.
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Exclusions:

e Hazardous material surveys, work, and clearances are not included in this scope of work
and are to be completed by others.

Applicable Taxes, Any work not specified in Scope of work

Any changes will require an additional cost

Performance of fixtures or equipment provided by the county

Changes to electrical panel to upgrade power requirements.

Any roof work and/or repair

Fire alarm and fire suppression system.

Clarification:

No work on change variances (orders) will be performed without written and documented
authorized documentation.

Assumptions:

Special lead-time equipment and materials: Approximately four weeks from receipt of purchase
order.

Interface with existing structure: No

Possible disruption to building personnel and plans to minimize: None
Outages: None

Special training/Orientation Requirements: None
Work to be performed during non-normal hours: No
Outage Coordination: None

Schedule Issues: None

Special Issues: None

Special Security Requirements: None

Significant Milestones: None

Hazardous Materials: None

Quality Assurance Considerations: A pre-final inspection will be held the day of completion. Any
items identified will be corrected before request for final inspection.
Page 3 of 4



I STAFFING PLAN:

A. Project Jaime Tijerina C Quality Control: Jaime Tijerina
Manager:
B. Superintendent: TBD D Subcontractors: TBD

1. PERMITS: None

Excavation
Burning: Welding: Cutting:

@ >

L. DETAILED COST ESTIMATE:

A. Estimates included with this Work Plan:
Arch Mech X Elec X

SUBMITTAL REQUIREMENTS:

IV. CONSTRUCTIBILITY & VALUE ENGINEERING SUGGESTIONS:

None

Submitted By:_Jaime Tijerina Approved By: Date

Name

In acceptance of this proposal submitted, please issue the Purchase Order to TCPN & CAS:

{Ref: TCPN) Contract # JOC — R5004
Contact — Audra Garcia
713-744-8113 Phone

800-458-0099 Fax

CAS Companies

5402 S Expressway 83
Harlingen, Texas 78552
Phone: 956-216-8200
Fax: 956-216-8069

By signing above, customer authorizes performance of the agreed to work and shall pay for the services and/or other services
authorized and agreed to by customer. All charges shall be paid immediately upon completion of the performed services.
Customer expressly agrees to pay all costs for collection of payment, if necessary, including attorney’s fees and court costs.
Interest on an open balance is billed at the higher of 2% per month or the maximum lawful rate.
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/QA-S

Companies
CAS Factor Calculation Sheet Date Submitted: 6/10/2008
Harlingen ISD
Customer Name
Hidalgo County Autopsy
Project Name CAS #: 2011-027-07
ltem Used Amount

Extended Total of Line [tems Based on Quantities and Units 522,241
Prices (Total OH&P)
City Cost Index (Average MEANS Construction Cost
Indices by ESC)
ESC 1 - McAllen 1 X

Cost Adjusted by CAS | 522,241 |
Coefficient 0.78 X

Cost Adjusted for Coefficient

[ 407,348 |

Zone Factor

> 150 miles 1.00 X
Cost Adjusted for Zone [ 407,348
Job Order Size Factor
S0 < $25,000 1.00
> $25,000 < $150,000 1.00 X
>$150,000 and over 1.00
Cost Adjusted for DO Size 407,348 |
Time of Performance Factors
Normal M-F (7AM - 5PM) 1.00 X
Other than Normal, week-ends & holidays 1.00
Cost Adjusted for Time of Performance 407,348
Annual Volume Factors (12 month sliding window)
>51,000,000 1.00
Cost Adjusted for Volume [ 407,348 |
Davis - Bacon (If Applicable)
Cost Adjusted for Davis-Bacon [ 407,348 |
Permits § 4,200
Cost Adjusted for Permits | 411,548 I
Architect / Engineer fee $ 3,500
Cost Adjusted for Architect / Engineer Fee [ 415,048 l
Bond 0.030 X [ 12,451 |
TOTAL ADJUSTED COST S 427,499.02
CAS Signature Date



Unit Detail Report

Cost Estimate Report

CosiWorks”

Frafdeans
Prepared By:
Year 2011 e
) Bill Bowlin
Date: 15-Mar-11 Hlda[go County IVIorgue CAS Companies
LineNumber Description Quantity Unit Total Incl. Ext. Total Incl
O&P O&P
Division 01 General Requirements
011131200100 U Existing Equipment Service 40.00 Hr $150.00 $6,000.00
013113200160 Field personnel, general purpose laborer, 500 Week $2,075.00 $10,375.00
average
013113200200 Field personnel, project manager, 5.00 Week $3,175.00 $15,875.00
average
013113200260 Field personnel, superintendent, average 200 Week $2,950.00 $5,900.00
Division 01 Subtotal $38,150.00
Division 02 Existing Conditions
024113150430 Selective site demolition, 325.00 SF. $12.94 $4,205.50
hydrodemolition, concrete pavement,
6000 PSL, 6" depth
024113380500 Selective demolition, water & sewer 125.00 LF. $14.51 $1,813.75
piping & fittings, concrete pipe end
pieces, 24"-36", diameter, excludes
excavation
024116172080 Bldg. footings and foundations 6,353.00 SF. $2.29 $14,548.37
demolition, remove concrete walls,
block, 8" thick, excludes disposal costs
and dump fees
024210200140 Deconstruction of building plumbing 12.00 Ea. $24.62 $295.44
fixtures, floor mounted water closet, up
to 2 stories, excludes handling,
packaging or disposal costs
025613100120 Containment of hazardous waste,secure 3000 B.CY. $64.33 $1,929.90
burial cell, excavation of contaminated
soil & waste, by hand, to 6 feet deep,
incl. 4 suits & resp./day/worker
028533500220 Demolition in mold contaminated area, 11,900.00 SF. $0.68 $8,092.00
ceiling, suspended acoustical tile
Division 02 Subtotal $30,884.96
Division 03 Concrete
033053400800 Structural concrete, in place, column 9.00 CY. $706.81 $6,361.29
(4000 psi), square, min reinforcing, 16" x
16", includes forms(4 uses), reinforcing
steel, conerete, placing and finishing
033053403940 Structural concrete, in place, continuous 300 eX. $213.42 $640.26
strip footing (3000 psi), 24" wide x 12"
deep, reinforced, includes forms,
reinforcing steel, concrete, placing and
finishing
038116500800 Concrete sawing, concrete walls, plain, 400.00 LF. $4.83 $1,932.00
per inch of depth, hydraulic saw
Division 03 Subtotal $8,933.55
Division 05 Metals
051223101600 Ceiling support, structural framing, 1.00  Ea. $724.38 $724.38
motor supports for overhead doors, shop
fabricated
051223174550 Column, structural tubing, 6" x 6" x 1/4" 500 Ea $378.81 $1,894.05

x 12'-0", incl shop primer, cap & base
plate, bolts



LineNumber Description Quantity Unit Total Incl Ext. Total Incl.
O&P 0&P
11223401330 Cross bracing angles, to reinforce 100.00  Lb. $1.87 $187.00
structural framing, 5"x5"x3/8", shop
fabricated, incl shop primer, fasteners
051223751100 Structural steel member, 100-ton project, 70.00 L.F. $24.49 $1,714.30
1 to 2 story building, W12x16, A992
steel, shop fabricated, incl shop primer,
bolted connections
052119100160 Open web bar joist, K Series, 40-ton job 400.00 L.F. $8.54 $3,416.00
lots, 12K3, 5.7 plf, spans up to 30', shop
fabricated, incl shop primer, horizontal
bridging
053123503800 Metal roof decking, steel, open type J 1,200.00 SF. $5.94 $7,128.00
wide rib, galvanized, over 50 Sq, 4-1/2"
D, 18 gauge
Division 05 Subtotal $15,063.73
Division 06 Wood, Plastics, and Composites
060505203100 Selective demolition, millwork and trim, 1,500.00 L.F. $0.30 $450.00
ceiling, remove
Division 06 Subtotal $450.00
Division 07 Thermal and Moisture Protection
070505103720 Selective demolition, thermal and 11,900.00 SF. $1.07 $12,733.00
moisture protection, roofing, built-up,
5-ply, includes gravel
Division 07 Subtotal $12,733.00
Division 08 Openings
080153810160 Windows, solid vinyl replacement, 4.00 Ea $325.76 $1,303.04
casement, insulated glass, one operating
sash, 61 to 70 united inches
20505100220 Door demolition, exterior door, double, 12.00 Ea. $13.44 $161.28
6'x 7' high, 1-3/4" thick, remove
080505100500 Door demolition, interior door, single, 3' 5.00 Ea. $8.06 $40.30
x 7' high, 1-3/8" thick, remove
080505102000 Door demolition, door frames, metal, 17.00 Ea. §25.34 $430.78
remove and reset
081313130060 Doors, hollow metal, commercial, steel, 1.00 Ea $424.09 $424.09
flush, full panel, hollow core, 1-3/8"
thick, 20 ga., 3'-0" x 6'-8"
081416090410 Doors, wood, architectural, flush, 552.00 Ea. $128.19 $70,760.88
interior, hollow core, 7 ply, hardboard
face, 2'-4" x 7'-0" x 1-3/4" thick
081416090480 Doors, wood, architectural, flush, 276.00 Ea. $41.50 $11,454.00
interior, hollow core, 7 ply, for
prefinishing, clear, add
083613102950 Doors, overhead, commercial, stock, 1.00 Ea $1,45541 $1,455.41
steel, heavy duty, sectional, for electric
trolley operator, 1/2 HP, over 12' x 12',
add
083613200320 Doors, residential, garage, overhead, 1.00 Ea. $2,551.03 $2,551.03
sectional, fiberglass, deluxe, 16'x 7',
incl. hardware, excl. frame
Division 08 Subtotal $88,580.81
Division 09 Finishes
090505101580 Ceiling demolition, support wires for 11,900.00 SFF. $0.45 $5,355.00
ceiling insulation, on suspension system,
remove
090505200800 Flooring demolition, resilient, sheet 5,000.00 SF. $0.24 $1,200.00
goods
2113101200 Partition Wall, gypsum lath, 2 coat 1,553.00 SF. $5.94 $9.224.82

vermiculite plaster, 2 sides, 2-1/2" metal
studs, 25 ga., 12" O.C.




LineNumber Description Quantity Unit Total Incl. Ext. Total Incl.
O&P o&P
2116337600 Partition Wall, interior, fire & water 1,553.00 SF. $2.90 $4,503.70
resistant, 2 layers, 2 hour , taped both
sides,installed on & incl.25 ga, NLB
metal studs, 3-5/8" wide, 16" 0.C., 8' to
12" high, 5/8" gypsum drywall
092320101200 Gypsum Plaster, 3 coats on and incl. 173.00 S.Y. $22.12 $3,826.76
painted metal lath, on wood studs
093013103260 Ceramic tile, floors, glazed, thin set, 1,368.00 SF. $6.19 $8,467.92
color group 1, 8" x 8"
095123100400 Suspended Acoustic Ceiling Tiles, 11,900.00 SF. $1.84 $21,896.00
fiberglass boards, film faced, 2' x 2" or 2'
x 4'x 3/4" thick
096516105500 Resilient flooring, linoleum sheet goods 400000 SF. $5.71 $22,840.00
099123721600 Paints & Coatings, walls & ceilings, 23,600.00 SF. $0.68 $16,048.00
interior, concrete, drywall or plaster,
glaze coating, 2 coats, clear, spray
Division 09 Subtotal $93,362.20
Division 10 Specialties
101419103900 Signs, plaques, custom, cast aluminum, 1.00 Ea. $1,445.89 $1,445.89
up to 450 letters, 20" x 30"
101419106000 Signs, exit type, interior electric, wall 1.00  Ea. $188.28 $188.28
mount, fiberglass panels, 2 lamps, 6" h
102113131400 Partitions, toilet, cubicles, floor & ceiling 10.00 Ea $315.00 $3,150.00
anchored, incl. 52" grab bars, for
handicap units, add
102116100420 Shower compartment, floor mounted, 200 Ea $736.56 $1,473.12
cabinet, no door, fiberglass, 36" x 48",
includes bases, excludes plumbing
04416131120 Fire extinguishers, dry chemical, 200 Ea $415.00 $830.00
pressurized, standard type, portable,
painted, 30 Ib
105723191300 Wood Shelving, adjustable closet rod 2000 Ea. $44.82 $896.40
and shelf, 12" wide, §' long
Division 10 Subtotal §7,983.69
Division 12 Furnishings
123623131000 Counter tops, custom, plastic laminate, 2700 LF. $52.56 $1,419.12
square edge, plastic face, 7/8" thick,
includes backsplash
Division 12 Subtotal $1,419.12
Division 13 Special Construction
133419502490 Pre-Eng Steel Bldg, clear span tapered 415.00 SFFlr. $16.66 $6,913.90
beam frame, 30 psf roof and 20 psf wind
load, 101" to 120' W x 20' eave H, incl.
26 ga. colored ribbed roofing & siding,
excl. footings, slab, anchor bolts
Division 13 Subtotal $6,913.90
Division 22 Plumbing
220505101200 Fixture, lavatory, wall hung, selective 300 Ea $19.90 $59.70
demolition, includes 10' piping
220505101300 Fixture, sink, single compartment, 300 Ea $24.88 $74.64
selective demolition
220505101340 Shower, stall and receptor, selective 3.00 Ea. $59.71 $179.13
demolition
220719301008 U County Owned material (Washstations 4.00 $400.00 $1,600.00
Install Labor only)
20719301098 Pipe insulation protective jacketing, 400.00 L.F. $10.07 $4,028.00

PVC, white, 48" lengths, 30 mil thick,
30" ID, cut from roli goods, size based
on OD of insulation




LineNumber

Description

Quantity

Unit

Total Incl.
O&P

Ext. Total Incl.
O&P

220719301100

~21113232140

221113232220

224116106000

224213303120

Division 22 Subtotal

County Owned material (Walk in cooler
Install Labor only)

Pipe, copper, tubing, solder, 1/2"
diameter, type L, includes coupling &
clevis hanger assembly 10' O.C.

Pipe, copper, tubing, solder, 1-1/4"
diameter, type L, includes coupling &
clevis hanger assembly 10" O.C.
Lavatory, wall hung, vitreous china,
white, with backsplash, single bowl, 18"
x 15", includes trim

Urinal, wall hung, vitreous china, with
hanger & self-closing valve, blowout

type

Division 23 Heating, Ventilating, and Air Conditioning (HVAC)

230505101540

230505101650

230505105130

230713103212

230713103330

233113130100

233113166731

233416107418

235123101120

236313101640

236313101690

237613100120

237613100240

238119202100

Air conditioner, ductwork, rigid, 30" x
72", selective demolition

Diffusers, registers or grills, above 36"
max dimension, selective demolition

Roof top air conditioner, 150 thru 300
ton, selective demolition

Insulation, ductwork, blanket type,
fiberglass, flexible, vinyl jacket, .75 Ib.
density, 1-1/2" thick

Insulation, ductwork, blanket type,
fiberglass, flexible, unfaced, 1 Ib.
density, 2" thick

Metal Ductwork, fabricated rectangular,
under 100 Ib., aluminum alloy
3003-H14, includes fittings, joints,
supports and allowance for a flexible
connection, excludes insulation

Metal Ductwork, spiral preformed, steel,
galvanized, end cap, max. 10" SP.W.G.,
20"

Fans, roof mounted kitchen exhaust,
aluminum, centrifugal, direct drive, 2
speed, temperature to 200Deg.F, 3/4
H.P, 15"

Vent chimney, prefabricated metal, gas,
double wall, galvanized steel fitting, roof
flashing, 14" diameter, U.L. listed
Condenser, ratings are for air cooled,
direct drive, propeller fan, 30Deg.F T.D.,
5 ton, R-22, replace unit

Condenser, ratings are for air cooled,
direct drive, propeller fan, 30Deg.F T.D.,
16 ton, R-22

Evaporative cooler, ducted, side
discharge style, capacities at .25" S.P.,
1785 CFM, 1/3 HP., 115 V, excludes
duct

Evaporative cooler, ducted, side
discharge style, capacities at .25" S.P.,
6090 CFM, 1 H.P., 230/460 V, excludes
duct

Self-contained single package A.C.,
water cooled, for free blow or duct, with
electric heat, constant volume, 5 ton
cooling, excludes tower

1.00

200.00

200.00

10.00

3.00

170.00

57.00

2.00

180.00

180.00

180.00

180.00

4.00

2.00

1.00

1.00

1.00

1.00

1.00

LE:

LF.

Ea.

LF.

Ea.

S5E

SF.

Lb.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

Ea.

$8,500.00

$6.57

§16.28

$290.33

$538.49

$2.63

$6.53

$1,873.78

$1.25

$1.37

$11.26

$45.57

$1,313.24

$139.29

$2,205.68

$4,901.18

$560.39

$1,749.38

$9,013.95

$8,500.00

$1,314.00

$3,256.00

$2,903.30

$1,615.47

$23,530.24

$447.10

$372.21

$3,747.56

$225.00

$246.60

$2,026.80

$8.202.60

$5,252.96

$278.58

$2,205.68

$4,901.18

$560.39

$1,749.38

$9,013.95




LineNumber Description Quantity Unit Total Incl Ext. Total Incl.
o&p O&P
18119202100 Self-contained single package A.C., 300 Ea. $9,013.95 $27,041.85

water cooled, for free blow or duct, with
electric heat, constant volume, 5 ton
cooling, excludes tower

Division 23 Subtotal $66,271.84

Division 26 Electrical

260505100900 Plug-in switches, 3 phase, 600 V, 600 50.00 Ea $127.05 $6,352.50
amp, electrical demolition, remove, incl
disconnecting wire & conduit
terminations

260505504030 Metal halide fixture, explosionproof, 400 50.00 Ea. $30.13 $1,506.50
W, electrical demolition, remove

260505504200 Flurorescent fixture, explosionproof, 50.00 Ea. $26.68 $1,334.00
electrical demolition, remove

260519900940 Wire, copper, solid, 600 volt, #12, type 2,000.00 CLF. $31.97 $63,940.00
THWN-THHN, in raceway

260533135080 Electric metallic tubing (EMT), 1-1/2" 100.00 LF. $6.18 $618.00
diameter, to 15" high, incl 2 terminations,
2 elbows, 11 beam clamps, and 11
couplings per 100 LF

260533135100 Electric metallic tubing (EMT), 2" 50.00 LF. §7.59 $379.50
diameter, to 15" high, incl 2 terminations,
2 elbows, 11 beam clamps, and 11
couplings per 100 LF

260533135140 Electric metallic tubing (EMT), 3" 50.00 LF. $18.20 $910.00
diameter, to 15" high, incl 2 terminations,
2 elbows, 11 beam clamps, and 11
couplings per 100 LF

260590106320 Light fixtures, resi, kitchen fixture 2000 Ea. $190.32 $3,806.40
(fluorescent), custom grade

260590106370 Light fixtures, resi, outdoor, wall 10.00 Ea. $270.31 $2,703.10
mounted, luxury grade

265113500700 Fluorescent fixture, interior, acrylic lens, 60.00 Ea. $420.40 $25,224.00
grid recess ceiling mounted, 4-40 W, 4'W
x 4'L, incl lamps, mounting hardware and
connections

Division 26 Subtotal $106,774.00

Division 28 Electronic Safety and Security

282323500210 Video surveillance camera accessories, 1500 Ea. $433.66 $6,504.90
single camera video recorder

282323500500 Video surveillance monitors, color flat 200 Ea. $838.98 $1,677.96
screen, liquid crystal display (LCD), high
resolution, 15"

282323500540 Video surveillance monitors, color flat 500 Ea. $1,238.98 $6,194.90
screen, liquid crystal display (LCD), high
resolution, 19"

Division 28 Subtotal $14,377.76

Division 33 Utilities

333613100180 Utility Septic Tank and Effluent Wet 1.00 Ea $6,811.70 $6,811.70

Division 33 Subtotal

Wells, septic tanks precast concrete,
4,000 gallon, excludes excavation or

piping

$6,811.70




Alpha Building Corporation et g
5541 Bear Lane #201 ,} VT
Corpus Christi, TX 78504 .
361-299-6292 Fax 361-299-6374

Delivery Order Work Proposal

For
Hidalgo County
Date: 03-15-11
Title: Hidalgo County Location Edinburg, TX

Juvenile Detention Facility
Renovation To Autopsy Facility
Oscar Garza

V-1

Dear Mr. Garza

We are pleased to provide you with our proposal for the Hidalgo County Juvenile Detention
Facility Renovation to Autopsy Facility. Our proposal is based off of the accompanying scope of
work and RS Means proposal. Our extended price to the County is provided to you under the
Harris County Education District state wide Job Order Contract.

Please note that as a proposal being submitted under the Job Order Contract method of
procurement you the client and us the contractor can engage to negotiate as well as explore
methods to value engineer the project to possibly bring the cost down. Also please note that we
have extended upfront to you an extended discount from line item pricing due to favorable
buyout extended to us by our sub-contractor base.

If you have any questions concerning this proposal or we may be of assistance in any other way
please don’t hesitate to call on me

Warmest Regards,

Gus Grajales

Area Manager South Texas
Alpha Building Corporation
956-202-9079



Letter of Transmittal

Date:3-15-2011

A
To: Oscar Garza I-:rom “Eu's Grajales _
Hidalgo County Purchasing Alpha Building Corporation
Edinburg, TX South Texas

, Delivery Method Hand Delivery

1 RS Proposal 22 Pages Hidalgo County Autopsy Facility 110119
¢ 1 Delivery Order Work ProposalV-1 Date 03-15-11 5 pages

| Accepted By Name

Signature

e A R S



Description of Work

Project Cost: $488,857.70
PPBonds :3 _8,333.00
$497,190.70

Scope of Work:

Provide all labor, equipment and material necessary to renovate the old Hidalgo County Juvenile
Detention Facility into a new Autopsy Facility. All work and material is to be done per S&B
Infrastructure LTD. plans and specifications “Hidalgo County Juvenile Detention Facility
Renovation To Autopsy Facility” Sharlotte Lynee Teague P.E date 02-03-2011, with exceptions
and clarifications as may be noted within this document.

Work to be conducted after hours, weekends and other times when building is not in use.
Staging:

Establish with the direction of the owner a materials and equipment staging area.
Provide for disposal of all excavation spoils and debris at an approved disposal facility if
appropriate or as may be directed by the owner or plans and specifications.
Provide protection of existing construction as necessary.

e Provide for safety protection such as barricades, temp. fencing and warning signs and
devices as may be appropriate for scope of work.

Assumption:

Material and labor associated with unforeseen or unexpected conditions are not included with
this scope of work and proposal. Any costs associated with unforeseen or unexpected conditions
are above and beyond this scope of work and will incur additional cosi above and beyond those
proposed with this scope of work.

Exclusions:

e Hazardous material surveys, work, and clearances are not included in this scope of work
and are to be completed by others.

Mold testing or remediation

Electrical work other than specified in scope.

Plumbing work other than specified in scope.

Architectural finishes not noted

Site work not noted

Providing dumpsters and disposal of trash, debris, and spoils(By owner)




e o o o

Fire sprinkler, alarm, signals, devices installation repair or testing of existing or new(by

others)

Security alarm, signals, devices installation repair or testing of existing or new(by

others)

Electronic entry devices new or existing installation repair or testing of existing or
new(by others

Cadaver coolers equipment (provided by owner)

Hose reels(provided by owner)

Job trailer

Onsite or overnight security

Clarifications:

Priced RO system provides for system. tank. pressurization system. carbon filter and uv

sterilization light.

Assumptions:

Hazardous material work or clean up is neither expected nor priced in this proposal.
Special lead time equipment and materials. None expected at time of proposal
Interface with existing structure: Yes

Possible disruption to building personnel and plans to minimize: Area to be inaccessible
to general public during installation time of section.

Outages: Electric and water during disconnects

Special training/Orientation Requirements: None
Work to be performed during non-normal hours: possible

Outage Coordination: Alpha supt. and HC designate

Schedule Issues: None
Special Issues: None

Special Security and Safety Requirements: Proper safety equipment as may be required
by OSHA

Significant Milestones: None



e Hazardous Materials; None

Quality Assurance Considerations: A pre-final inspection will be held 1 day prior to final
completion date. Any items identified will be corrected before request for final inspection.

L STAFFING PLAN:

A. Project Manager:  Gus Grajales C. Quality Control Coordinator:
B. Superintendent: 7BA4 D. Subcontractors:

IL. PERMITS: To be provided by General Contractor

A. City X

B. Burning: Welding: Cutting:

SUBMITTAL REQUIREMENTS: as specified

III. CONSTRUCTIBILITY & VALUE ENGINEERING SUGGESTIONS:
None

Submitted By: Approved By:
Gustavo Grajales Date
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