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PROJECT STATUS REPORT

PROJECT NAME: Operation Clean Slate
CC APPROVAL DATE:  August 09", 2011
COMMENCEMENT: September 15™, 2011

PROJECT SUMMARY

Operation Clean Slate is a 6 month multi-phased project aimed at assisting JP’s in their collection of
outstanding fees and fines owed to Hidalgo County.

PHASE 1 September 15" 2011 thru November 18" 2011

The implementation of an online searchable database that will allow the pubic to view and pay
outstanding JP citations owed to Hidalgo County.

EZ Justice online portal will go live on Thursday.

The public will be allowed to enter their DOB and a DL#, Citation#, or Last Name.
All JP outstanding fees and fines owed Jan 2000 thru April 2011 will be displayed.
The public will have an opportunity to pay online.

Public Service Announcements are schedule to begin broadcasting on Thursday.
The searchable database contains approximately 35M in owed monies.

On Average County keep 60% State keeps 40%.

Anticipate 10% collections or 2M.

PHASE 2 November 21* 2011 thru March 30" 2012

Will establish restrictions on the renewal of driver’s licenses and motor vehicle registrations for
persons who owe outstanding fees and fines until paid in full.

PHASE 3 April 2" 2012

The County will seek to utilize a 3" party collections contractor with an outside law firm to collect
the remaining delinquent fines and fees owed.




HIDALGO COUNTY OPERATION CLEAN SLATE

Phase 1 — Online searchable database

<K\ !f?(‘ o - Hidalgo County

Criminal / Civil I Justice Court Management System

Search Tickets

Date of Birth *'Required
Citation Number
LastName
Drivers License
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