EXHIBIT “A”
HIDALGO COUNTY
“COUNTYWIDE MAILING SERVICES”
BID NO. 2011-230-00-00-MEG

The Hidalgo County Purchasing Department is seeking bids from qualified vendors to provide services
in accordance with the specifications/requirements specified herein and including, but not limited to all
provisions set forth in the accompanying documentation. These services will be on an “As Needed

Basis”.

The Following are the Minimum Specifications for “Mailing Services” for Hidalgo County:

1.

There will be a daily pick up, bar coding, sorting and delivery (postage excluded) of all
qualifying U.S. Mail (packages, flats, letters, post cards, etc.), including UPS, Federal Express,
Lone Star Overnight, non-freight packages, etc. (at no additional cost), with no minimum daily
guantity, and on an as needed basis.

The postage of all mail will continue to be processed by the Central Mail Room. The standard
operating procedure at both the Hidalgo County Courthouse and Administration Building to date
has been that the Facilities Management personnel picks up the departments outgoing mail on a
daily basis and delivers it to the Central Mail Room where it is stamped. Vendor shall inform the
Central Mail Room personnel of any special mail rates (i.e., postcards, overnight packages, etc.)
to ensure that all reduced rates which vendor receives are passed on to Hidalgo County.

Mailing Service shall be by an insured and bonded carrier and all mail will be picked up and
delivered on all government operating days on a set daily pick-up and delivery time (schedule).
The departments opting to receive this mail pick up service shall coordinate with service provider.
Once a schedule is agreed upon, there shall be no deviations in the routine without the
department’s prior consent.

Mail will be picked up from the Central Mail Room located at the Hidalgo County Courthouse in
Edinburg and all of the Hidalgo County departments and programs (i.e., satellite locations, WIC
Offices, Precinct Offices, CSA, and Head-Start sites, etc) requesting mailing services, on “as
needed basis”.

The mail will be processed and delivered asapplicable (i.e., 1% class, standard mail, 3 Class,
international, parcel post, priority mail, express mail and USPS bulk rate drop) to the post office
location which is most advantageous to Hidalgo County (either the Edinburg or McAllen Post
Office) on the same day the mail is picked up.

The awarded bidder shall submit to Hidalgo County a detailed monthly invoice of daily mailing
services.

The awarded bidder shall sort all bar code:

a) All qualifying envelopes and flats, from one (1) ounce to one (1) pound;
b) Post Cards (at a special mailing rate of defray the bar coding cost); and
C) Packages exceeding one (1) pound.

TERMS AND CONDITIONS:

1.

The initial term of the contract shall be for the period beginning January 1, 2012 and ending on
December 31, 2012 and may be extended at the sole discretion of Hidalgo County for an
additional one (1) year term under the same rate, terms and conditions.
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10.

11.

12.

13.

Hidalgo County reserves the right to extend the contract for an additional sixty (60) day grace
period at the end of the contract term due to unforeseen delay in the procurement of subsequent
bid process.

The bidder who is awarded will ensure with a written guarantee that_all qualifying mail is
picked up and delivered promptly on a daily, and “as needed,” basis.

Arrangements will be made by the awarded bidder on the set daily time for mail to be picked up
with each of the respective departments of Hidalgo County requesting mailing services.

The bidder who is awarded will ensure that all insurance documentation as per Exhibit “C” will
be submitted to the Hidalgo County Purchasing Department on a timely manner.

Bid prices are to remain firm from BID AWARD DATE through the termination of the contract.

All costs and expenses associated with the preparation and submission of RFB’s shall be the
responsibility of the bidder and not the reimbursements for such charges or expenses shall be
passed onto Hidalgo County.

The contract shall remain in effect until contract expires, delivery/completion of services ordered
or terminated by either party with a sixty (60) day written notice prior to any cancellation.

Hidalgo County reserves the right to award the bid to MULTIPLE bidders if the County
determines it is in it’s best interest to do so.

Hidalgo County reserves the right to reject any/all bids, to waive any/all formalities or
technicalities, or-to accept the bid considered the best and most advantageous to the County.

The successful bidder will indemnify and hold harmless the County, and its officers,
officials, and employees, agents and attorneys for any and all claims and expenses arising
out of or related to the performance of the contract awarded pursuant hereto.

Hidalgo County has the authority to utilize State Contracts from its membership with their
existing or new cooperatives when ever it is in the County’s best interest to do so.

Hidalgo County reserves the right to hold bids for a period of ninety (90) days without taking any
action.

Market Volatility and Unit Price Adjustments:

Hidalgo County recognizes that during periods of national crisis and unstable economic conditions,
unforeseen price increases might affect costs for goods and services contracted on an annual basis. The
following procedure may be employed to mediate price volatility:

1) Requesting Price Adjustment: Upon written request of the Vendor to the County Purchasing

Agent, the County may review evidence of prevailing industry-wide market conditions that
warrant an adjustment in bid prices contained in the contract.
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= A Vendor must tie any price change clause to an industry-wide or otherwise nationally
recognized index, or some other form of verifiable document. Such written request must
be accompanied by a certified copy of the supplier’s advisory or notification to the vendor
of the price changes.

= The Vendor must put the Purchasing Agent on the mailing lists for such publications so
that the Purchasing Agent can monitor said changes. Such membership shall be at no cost
to the County.

= The County Purchasing Agent retains the right to determine whether or not such proposed
price changes are in the best interest of the County.

= No price escalation will be authorized in excess of the amount of the increase referred to
in the supplier’s notice.

= The County may only grant a price increase if the evidence presented is deemed reliable.
Should the County allow a price increase, the approved price change shall be honored for
all orders received by the vendor or contractor after the effective date of such price
change. Approved price changes are not applicable to orders already issued and in process
at time of price change.

2) Price Reduction: Vendor shall notify the County at the time when the Vendor’s costs for items
and/or supplies reduce due to stabilization in the market at which time prices for items on this
contract shall be reduced accordingly. Failure by the Vendor to notify the County of a decrease in
costs for items and/or supplies for which the VVendor was granted a price adjustment, may result in
immediate termination of this contract and the County shall not be obligated to pay the Vendor
the difference between the contract price and the price adjustment.

3) Timeframe for Adjusted Price Increases: Price increases are only valid for the quarter in
which they are requested and approved. Prices shall return to the original contract price at the
beginning of the following quarter unless a Vendor notifies the County in writing within ten (10)
days of expiration of the quarter in which the price increase is in effect, that it desires to have the
price increase continue or that the VVendor is requesting a different price increase for the following
quarter. Such request must be supplemented with sufficient justification to demonstrate that the
price-increase remains necessary. The County Purchasing Department shall have sole discretion
whether to grant the price increase extension. The County too, shall have discretion to
unilaterally reduce, eliminate or extend a price adjustment to the Vendor at any time upon written
notice from the County to the Vendor demonstrating justification for such reduction, elimination
or extension of the price adjustment.

4) Allowable Review Periods: Price adjustment reviews may only be requested by the Vendor on a
quarterly basis. However, the County may at its own discretion, conduct temporary price
adjustment reviews at any time. The County Purchasing Agent and/or the County Auditor
reserve the right to audit and/or examine any pertinent books, documents, papers, records or
invoices relating directly to the contract transaction in question after reasonable notice and during
normal business hours.

Dollar Limit to Price Changes: The total increase in contract price shall not exceed twenty-five percent
(25%) of the original contract price during the contract term
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ADDITIONAL INFORMATION:

Hidalgo County is requesting that any and all questions, inquiries and clarifications regarding the RFB’s
be addressed to Martha L. Salazar, CPPB, Purchasing Agent, 2812 S. Bus. Hwy. 281, Edinburg, Texas
78539. TELEPHONE INQUIRIES WILL NOT BE ACCEPTED

ALL WRITTEN QUESTIONS WILL BE ACCEPTED VIA FACSIMILE OR VIA

E-MAIL to elena.gomez@co.hidalgo.tx.us BY NO LATER THAN 5:00 P.M. on Wednesday,
month, day, 2011, to (956) 318-2629. Responses to said questions will be sent to all participating
vendors via facsimile or e-mail by Friday, month, day, 2011
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