TEXAS AGRILIFE RESEARCH .
AND EXTENSION GENTER AT WESLACO Agri LIFE EXTENSION

Texas A&M System
MEMORANDUM: October 7, 2011

TO: All District 12 Extension Agents

SUBJECT: District 12 Fall Faculty Conference
November 8-10, 2011, Corpus Christi

Our annual Fall Faculty Conference will be held November 8-10, 2011 at the AgriLif e Research &
Extension Center at Corpus Christi. There will be a pre-conference training on textiles for FCS & 4-H
agents per email sent out by Dr. Fries. Our regular conf erence will be held on November 8-9 with
registration beginning at 9:30 a.m . on the 8". Following our 2-day meeting, a result demonstration
training will be hosted at the Center on Nov. 10. D etails on this were distributed earlier by Dr. Dozier.
This RD training is required for all ANR agents who have not participated in it before. There will also be
a continuation of the textile training for FCS & 4-H agents on the morning of the 10th.

A draft agenda has been enc losed for reference and planning purposes. The agenda is subject to
change as topics and scheduling of speakers are finalized.

Registration: A $50 registration fee will be charged to cover meeting expenses. R egistration will be
conducted through the Agrili fe Events website http://agrilifereqister.tamu.edu. You can begin registering
immediately and the registration deadline is Wednesday, November 2. No onsite registration will be taken.

Dress: Dress is professional.

Lodging: Below are three area hotels with state contract rates for you to consider for lodging:
- La Quinta Inn & Suites - Airport - 546 South P adre Island Drive - (361)299-2600
- Hawthorn Suites - 1442 South Padre Island Drive - (361)854-3400
- Homewood Suites Corpus Christi - 5201 Crosstown Expressway - (361) 854-1331

This letter shall serve as your authorization to travel to Corpus Christi from November 7-10, 2011 as
needed in support of this conference and charge your travel expenses to local or designated travel
account. Please contact me if you have any questions about this meeting.

Sincerely,

Ruben J. Saldafa, Ed.D.
District Extension Administrator
South District 12

RJS:Ig
enclosure: agenda

cc: Dr. Darrell Drom goole
Dr. Monty Dozier
Dr. Elaine Fries
Mr. Luis Saldaia

South District 12
2401 E. Highway 83
Weslaco, Texas 78596-8344

Tel. 956.968.5581
Fax. 956.969.5639
http://southtexas tamu.edu

Educational programs of ine Toxas Agrilife Extension Service are open (o all people wihout regard {0 race. color. sex, disadihly, religian, age, or national ongn.
The Texas AGM University Systam, U.S. Departmenl of Agricutture. and the County Commussioners Courts of Texas Coopsrating



District 12 Fall Faculty Meeting
November 8-9, 2011
AgriLife Research & Extension Center at Corpus Christi

Monday, November 7 (Optional for FCS/4-H Agents)

10:00

6:00

Textile Identification and Applications
Support and Training Strategies for 4-H parentsivolunteers in textile projects

Dinner (on your own)

Tuesday, November 8 (Required for all Agents)

9:30 am

10:00 am

12 noon

1:30 pm

4:30

Registration
Welcome - Dr. Juan Landivar, Resident Director
Mr. Donnie Montemayor, Host DEA
Dr. Ruben Saldana
Getting The Most Out Of Program Development
Leadership Advisory Boards — Dr. Jeff Ripley
Program Area Committees — Whit Weems
Youth Boards - TBD
Lunch (provided)
Cash Management Procedures/Partial Cost Recovery
Editing Your County Website through WordPress
Professional Association Meetings
TCAAA
TEAFCS
Adjourn

Dinner {on your own)

Wednesday, November 9

8:00

8:30

10:00

TAE4HA Meeting

District 4-H Event Planning by Cluster

Break

Personal Financial Management
Financial Outlook

Session 1: Basics of Saving & Investing

Session 2: Advanced Strategies in Investing & Fund Management



12:00 Recogniticn Luncheon

1:30 Professional Development Workshops
ANR: Drought Tolerance Lab
Algae Physiclogy Lab

Tour of Mariculture Project — Flour Bluff/Port Aransas

FCS: FCS Program Update
Continuation of Textile Training

4.00 Adjourn

Thursday, November 10 (Extended training topics)
(times are tentative)

8:00 Registration

Continuation of Textile Training (for FCS/4-H agents) - Classroom

Result Demonstration Training (for ANR agents) — Auditorium

12:00 Adjourn Textile Training
Lunch (on your own)

1:00 Continuation of Result Demonstration Training

5:00 Adjourn



