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From: John Thorpe
To: 'Ray Eufracio', 'Norma Garcia'

] 'Dairen Sarmiento’, 'eddie.olivarez@hchd.org', 'Linda Fong', 'sergio.cruz@co.hidalgo.tx.us',
CC: \ : : '
alfredo.zamarripa@treasurer.co.hidalgo.tx.us', Lance Ramsey

Date: Thursday, November 17, 2011 12:35:24 PM
Subject: Hidalgo UPL

As you know, HHSC has been in negotiations with CMS regarding the transition of the existing UPL programs to its
proposed Waiver. HHSC has received approval from CMS to make both the fourth quarter 2011 UPL payment anc
the first quarter waiver payment. To that end, HHSC is requesting feedback from each of the governmental entities
with regard to their intended IGT amount for the fourth quarter UPL payment by noon on Monday, November 21,
2011. Because it is likely that the fourth quarter UPL payments will be constrained by the aggregate cap, HHSC
will use the projected IGT amounts to calculate the proportional reduction necessary to accommodate the
aggregate cap limitation.

HHSC will calculate the maximum IGT amount and provide that information later next week. 1GTs will occur on

Tuesday, November 29m1 with a settlement date of Wednesday, November 301, Is the County planning to
contribute $2,062,500 per quarter for 20127 Please let us know when would be a good time to discuss the
upcoming IGT. We will inform HHSC of the amount Hidalgo County is willing to contribute and will then inform you
of the final amount the County is able to contribute after the reduction.

We appreciate your assistance in promptly responding to HHSC.

John Thorpe, Vice President, Reimbursement Services
Gjerset & Lorenz, LLP

2801 Via Fortuna

Suite 500

Austin, Texas 78746
Phone: (512) 899-3995
Fax: (512) 899-3939

Caution: this communication may be subject to attorney-client privilege and/or attorney work product. Please do not forward this communication without
permission. If you have received this communication in error, please contact us immediately.
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