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COMMISSIONER'S COURT

December 6, 2011

AGENDA ITEMy Al-29430
POOL OF ALL ONAL SERVICES FOR YEAR 2012

-RFQ PACKET MODIFICATIONS HIGHLIGHTS

e COVER LETTER:
o (Added) Paragraph advising vendors to properly complete and submit documents
in order to be considered and qualified.
e LEGAL NOTICE:
o Paragraph No. 16: (Added) Court approved Holiday Calendar.
o Paragraph No. 18: Ethical Standards, (Added) “COMMUNICATION BY VENDOR TO
THE COUNTY, ITS OFFICIALS, AND DEPARTMENT HEADS REGARDING THIS
PROCUREMENT -SHOULD BE DONE THROUGH THE PURCHASING DEPARTMENT.

o EXHIBIT A-REQUIREMENTS
o SECTION Ill -SELECTION/EVALUATION
= [|tem 1, Paragraph 1: (Modified) The professional team
members responsible to assist on County projects shall be
identified in the organizational chart.
= ltem 4, Paragraph 2: (Added) Responsiveness requirements.
Response shall be Clear, well organized, easy to evaluate and
appropriate.
" GRADING AND RANKING PROTOCOL
e Paragraph No. 1: (Modified) Hidalgo County Commissioners’
Court, or Elected Official, or User Department, in need of
Professional Services will nominate (at the minimum) three (3)
firms from Hidalgo County's approved pool of firms, thereafter, will
review, score, and evaluate the statement of qualifications received
in response to this Hidalgo County Request for Qualifications.
e Paragraph 2 Included with paragraph 1.

e EXHIBIT B ~-EVALUATION CRITERIA
o Item 4: Understanding of Project
= (Added) Responsiveness requirements with a weight of 5 scoring points.

° ADDITIONAL OPTION:
= Texas Local Government Code 262.0276 CONTRACT WITH PERSON
INDEBTED TO COUNTY
e Consideration of adopting an order and develop rules permitting
the county to refuse to enter into a contract or other transaction
with a person indebted to county.



Hidalgo County Purchasing Department
2812 S. Business Highway 281
Edinburg, Texas 78539

(956) 318-2626/ Fax: (956) 318-2629

December 12, 2011

Participant’s name

Address

City

State, Zip Code

Re:  HIDALGO COUNTY

Request for Qualifications - “Professional Architectural Services Pool-Hidalgo County”
Including all funding sources. programs. and entities)

RFQ No: 2012-001-01-04-MSS

Dear Respondents:

Enclosed please find a Request for Qualifications (RFQ) packet for your consideration. Hidalgo County
Purchasing Department welcomes and appreciates your participation in the RFQ process.

We have updated our RFQ packet. Carefully read and review all instructions. requirements, specifications
and/or scope of' work included in this packet. All forms must be properly completed and submitted with your

response in order to be considered responsive and qualified.

[fany further assistance is required, please do not hesitate to call the Purchasing Department at (956) 318-
2626.

Sincerely,
Martha L. Salazar, CPPB
Hidalgo County Purchasing Agent

MLS/mss

Enclosures



LEGAL NOTICE RFQ No.: 2012-001-01-04-MSS
—— M NO.. LU SUU-U-UA-IMdo

e) Descriptive information as to the items or services delivered, including product code,
item number, quantity, etc.

e Discount payments will be considered when o ffered.
e Contact person for Billing and Payment questions:
HIDALGO COUNTY AUDITOR’S OFFICE
Postal/Mailing 2812 S. Business Hwy. 281
Edinburg, Texas 78539
(956) 318-2511

15. SCHEDULE OF EVENTS

Qualification Opening, 9:30 A.M. January 04 , 2012
Award of Contract , 2012
Commence Work or Deliver Products , 2012

16. HIDALGO COUNTY APPROVED HOLIDAYS

2012 YEAR

New Year's Day 12/30/11 and 01/02/12
Martin Luther King Day | 01/16/12 ]
President’s Day 02/20/12

Good Friday 04/06/12

Easter 04/09/12

Memorial Day 05/28/12
Independence Day 07/04/12

Labor Day 09/03/12

Columbus Day 10/08/12

Veteran's Day 11/12/12

Thanks Giving Day 11/22/12 and 11/23/12
Christmas Day 12/24/12 and 12/25/12

17. BID—OR PERFORMANCE -BOND AND DEBARMENT CERTIFICATION: PAYMENT
ENDER-CONTRACT:

° Lﬁ%hefaﬂ&&et—pfepesed—is«fe{—th&eensi—ruet—ieme-{lpub}i{,Lwerk&ef-is—fbr—a-eenwﬂet—fngeeés—aﬂd
serviees—exeeeding-$100:000,all-bidders-shall-furnish-a—good-and-sufficient—bid-bond—in—the
ame&nke#ﬁve—pe;eent—eﬁﬁae-t(-}ml—eeimﬂel—pFie&—«’&*bid—bend—mus%e—ea‘feeﬂ%ed—wi&h—a—sﬁﬁety
company-atthorized-to-do-business—in-Texas. All respondents are also required to furnish a
certification or acknowledgment stating that the contractor or vendor is free from suspension or
debarment pursuant to federal regulation 45CFR76.
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LEGAL NOTICE RFQ No.: 2012-001-01-04-MSS
e e

Fogether-with-the signing-of-a-contract-or-issuance-of a-purchase-orderfollowing-the-acceptance
of-a-qualification;-and-prior-to-commencement-of the-actual-work;-the respondent-shall-furnish a
performance-bond-to-the-Countyfor-the-full-amount-of-the-contraet—if-that-contract-exceeds
$50;000-

H-the-contract-is-{or-$50,000-or-lessno-money-will-be-paid-to-the-contractor-until-completien
and-acceptance-of-the-work-or-the-fulfillment-of the-purchase-obligation-to-the-County—and—if
applieable;—the —receipt by County—of —satisfactory—evidence—that—all —subeontractors—and
materialmen-have been-paid-

H-a-contraet-is—for-the-construction;-alteration-or repair-of public-buildings-er-public-works-the
contractor—shall-provide-a-payment-bond—{or-a—contract—in-excess—of Twenty Five Thousand

DeHars($25,000:00)-as-required-by Tex—Govt-Code- Ch-2253;

For-requirements—contraets;-bond-requirements-are-determined-by—applying-the-proposed—unit
price-to-the-estimated-quantities-included-in-the specifications.

18. ETHICAL STANDARDS:

It shall be a breach of ethics to offer, give or agree to give any elected official, department head
or employee, or former elected official, department head or employee, of the County, or for any
elected official, department head or employee or former elected official, department head or
employee of the County, to solicit, demand, accept or agree to accept from another person, entity
or organization, a gratuity or an offer of employment in connection with any decision, approval,
disapproval, recommendation, preparation or any part of a program requirement or purchase
request, influencing the content of any specification or procurement standard, rendering of
advice, investigation, auditing, or in any other advisory capacity in any proceeding or
application, request for ruling, determination, claim or controversy, or other particular matter
pertaining to any program requirement or a contract or subcontract, or to any solicitation or
qualification therefore pending before any department or agency of the County.

It shall be a breach of ethics for any payment, gratuity or offer of employment to be made by or
on behalf of a subcontractor under a contract to the prime contractor or higher tier subcontractor
for any contract for the County, or any person associated therewith, as an inducement for the
award of a subcontract or order.

No public official shall have an interest in a contract awarded hereunder except in accordance
with Tex. Loc. Govt. Code Chapter 171.

NOTICE:

ALL COMMUNICATIONS BY A VENDOR TO THE COUNTY, ITS OFFICIALS. AND
DEPARTMENT HEADS REGARDING THIS PROCUREMENT SHALL BE DONE
THROUGH THE HIDALGO COUNTY PURCHASING DEPARTMENT.

No vendor. its representative. agent, or employee shall engage in private communication with a
member of the Hidalgo County Commissioners Court or county department heads regarding any
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LEGAL NOTICE RFQ No.: 2012-001-01-04-MSS
M

procurement of goods or services by the County from the date that the bid, RFP, or RFQ is
released. No private communication regarding the purchase shall be permitted until the
procurement process is complete and a purchase order is granted or a contract is entered into.
Members of the commissioners court are required to make a reasonable effort to inform
themselves regarding potential procurements and have a duty to inquire of vendors, their
representatives or employees, the nature of any private communication being sought prior to
engaging in any communication. “Private Communication”™ means communication with any
vendor outside of'a posted meeting of the governing body, a regular meeting of a standing or
appointed committee, or a negotiation with a vendor which has been specifically authorized by
the governing body.

19. DISCLOSURE OF CONFLICT OF INTEREST

20.

21.

22,

e Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that
any vendor, person, consultant or contractor considering doing business with Hidalgo
County (“the County”) to disclose in the Conflict of Interest Questionnaire (the “CIQ”)
attached as Exhibit D, the vendor, person, consultant or contractor’s affiliation or business
relationship that might cause a conflict of interest with the County. By law, the CIQ must
be filed with the Hidalgo County Clerk’s Office no later than the seventh business day after
the date the person becomes aware of facts that require that statement to be filed. The
disclosure requirement applies to a person or business who contracts or seeks to contract
with Hidalgo County for the sale or purchase of property, goods or service. Any purchase
order or contract resulting from this process shall be considered null and void if the
successful respondent fails to comply with Texas Local Government Code Chapter 176.
Vendors, consultants, contractors and others who desire to conduct business with Hidalgo
County are encouraged to refer to Texas Local Government Code Chapter 176 for the
details of this law. An offense under Texas Local Government Code Chapter 176 is a Class
C Misdemeanor.

Please submit completed CIQ forms to the Hidalgo County Clerk’s Office located at 100 N.
Closner, Edinburg, Texas 78539—Hidalgo County Courthouse.

COMPLETION AND SUBMISSION OF FORM CIQ IS THE SOLE RESPONSIBILITY
OF THE PROSPECTIVE RESPONDENT.

[f, during the life of any contract or qualification awarded, the successful respondent’s net prices
generally available to other customers for items awarded herein are reduced below the contracted
price, it is understood and agreed that the benefits of such reduction shall be extended to County.

Qualifications, and all goods and services provided thereunder, shall comply with all federal, state
and local laws concerning this type(s) of goods and/or services.
Minimum Standards For Responsible Prospective Respondents: A prospective respondent must

affirmatively demonstrate respondent's responsibility. A prospective respondent, by submitting a
qualification, represents to County that it meets the following requirements:
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SECTION Il -SELECTION / EVALUATION

SELECTION/EVALUATION PROCESS: The evaluation system consists of a 100-point system.

1. Professional Qualifications of Team (25)

The firms should provide information on their proposed professional team members, i.e. applicable
certifications/registrations and other pertinent information that demonstrates their qualifications to
perform the contract. The professional team members responsible/assigned to assist County projects
shall be identified in the organizational chart. Team members shall have experience in performing
various types of contracts for counties, cities, or other clients as stated in the Request For Qualifications
(RFQ). Varied experience gained through other clients should be substantiated by reference. A list of,
and scope of, the various projects, for comparative purposes, shall be included in an appendix.

Minimum Qualifications - One (1) A.lLA. with educational background or strong experience in, but not
limited to, General Building Design and Construction; structural planning and design; needs assessment:
interior design; etc..

Preferred Qualifications - One (1) A.l.A. with educational background and strong experience in, but not
limited to, General Building Design and Construction; structural design; needs assessment: interior
design; etc., who has designed and constructed various projects in the area.

2. Experience of Project Team/Ability to Commit Resources (25)

In addition to the Project Manager and the Professional Team Member(s), the provider shall designate
experienced technical staff to completely and efficiently perform the work, either through their own
personnel, sub-providers or commitment to hire additional staff. The proposal shall identify the project
team composition, project leadership, reporting responsibilities and address how sub-providers will fit
into the management structure. Resumés of the key technical staff members, limited to two (2) pages
per person must be included in an appendix, as well as narrative descriptions of various projects
proposed as similar work experience.

Minimum Qualifications - One technical staff member shall have five (5) years experience working on
various projects.

Preferred Qualifications - One technical staff member shall have ten (10) years experience working on
various projects in the area.

3. Experience/Availability of Project Manager (20)

The Project Manager must be a certified AIA, have adequate experience in managing varied projects of a
similar nature and scope and shall be a professional Architect registered in the State of Texas: the
project manager's resume must be included in an appendix. Scope of relative projects must be included
as well.

In the following criteria for minimum and preferred qualifications, one year, two years, etc. experience
need not consist of continuous work but may be made up of discontinuous periods of full-time work
adding up to the equivalent years of full-time experience.



Minimum Qualifications - The project manager must have managed two (2) different types of projects and
must be personally involved with 50% of the technical development of the projects.

Preferred Qualifications - The project manager must have managed five (5) different types of projects;
plus be 85-100% personally involved with the technical development of the projects.

4. Understanding of Project (20)
The statement of qualifications shall include the following:

* demonstrate an understanding of the scope of services
* address appropriate Federal/State/Local regulations and policies
*identify information to be gathered or obtained

Responsiveness to RFQ:

* Response is Clear

* Response is Well Organized
* Easy to Evaluate

* Appropriate to this RFQ.

Minimum Qualifications - The RFQ must address knowledge and experience of working with multiple
entities, such as counties, cities, etc..

Preferred Qualifications - The RFQ must address the proposed approach to complete the scope and
identify information to be gathered or obtained and how it will be used in addition to the minimum
qualifications.

5. Familiarity with Applicable Rules and Regulations (10)

The RFQ should indicate through past experience of the proposed Team that they possess sufficient
knowledge of governmental regulations, appropriate codes, guidelines, professional standards and
policies (as required).

Minimum Qualifications - The RFQ must contain a narrative that outlines applicable regulations,
guidelines, standards and policies.

Preferred Qualifications - Suitable examples of previous projects completed in the area by the Project
Manager, in addition to the minimum qualifications.

STATEMENT OF QUALIFICATIONS GRADING AND RANKING PROTOCOL:

Once a Project has been identified and it is determined that Architectural services are required, approval
to seek engagement for professional services is sought from Hidalgo County Commissioners Court. The
following protocol and procedures are utilized:

1. Hidalgo County Commissioners' Court, or Elected Official, or User Department, in need of
Professional Services will nominate (at the minimum) three (3) firms from Hidalgo County’s
approved pool of firms, thereafter, will review, score, and evaluate the statement of
qualifications received in response to this Hidalgo County Request for Qualifications.



EVALUATION CRITERIA
EXHIBIT “B”
PROFESSIONAL ARCHITECTURAL SERVICES POOL
RFQ No. 2012-001-01-04-MSS

Selection Criteria Points Score
I. Firm's Qualifications (25 pts maximum)
> Registered and licenses to practice in the State of Texas (i.e. certifications/ registrations and other pertinent 10
information that demonstrates their qualifications to perform the contract
....... > Provide mformalton on proposed professional Flrm expenencc 5
> One(l) ALA educational ha(kground (in Gem.ral Bu;[dmg Design & Construction, (plans, drawings &
specifications, structural planning & design in various projectsin the area). 10
Comments/Rationale For Points: TOTAL

2. Firm's Experience of Project (25 pts maximum)

» Designatc management structure with Resumes of the key technical staf

T e S L A T Ty .

> "One technical staff member wnh ten {IO} years experigace
Comments/Rationale For Points:

> Project Managermwst have fiv [5]1
proixc

mufuple enunes. ccuntleS. r:llhes. ete. N

senusnns

T Identify i mfarmanon lob gallw

ssssnssassnsnnan ot

> RFQ responsiveness Response is clear, well organfzed casy 10 evaluate, and-appmpnate to this RFQ. e rS ........
Comments/Rationale For Points: TOTAL

5. Familiarity with Appllcable Rules and Regulauons (10 pts maximum)

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,
guidelines, professional standards and policies 5

A, I R T T T T PR T T TP esssrsasenanans

> Must contain a narrative that outlines applicable mbulatmns guideline, standards, and policies

Comments/Rationale For Points: TOTAL

Total Score

Provider:

Evaluator: Date:

RFQ-2012-001-01-04-MSS EXHBIT “B” 30F3



§ 262.0271

{c) This section does not prohibit a county from
rejecting all bids.

Added by Acts 2005, 79th Leg., ch. 1289, § 1, eff. Sept. 1,
2005.

§ 262.0275. Safety Record of Bidder Considered

In determining who is a responsible bidder, the
commissioners court may take into account the safety
record of the bidder, of the firm, corporation, partner-
ship, or institution represented by the bidder, or of
anyone acting for such a firm, corporation, partner-
ship, or institution if:

(1) the commissioners court has adopted a writ-
ten defirftionand criteria for accurately determin-
ing the safety record of a bidder;

(2) the governing body has given notice to pro-
spective bidders in the bid specifications that the
safety record of a bidder may be considered in
determining the responsibility of the bidder; and

(3) the determinations are not arbitrary and ca-
pricious.

Agc'édgad by Acts 1989, T1st Leg., ch. 1, § 58(c), eff. Aug. 28,
1989.

§ 262.0276. Contract With Person Indebted to
County

(a) By an order adopted and entered in the minutes
of the commissioners court and after notice is publish-
ed in a newspaper of general circulation in the county,
the commissioners court may adopt rules permitting
the county to refuse to enter info a contract or other
transaction with a person indebted to the county.

(b) It is not a violation of this subchapter for a
county, under rules adopted under Subsection (a), to
refuse to award a contract to or enter into a transac-
tion with an apparent low bidder or successful propo-
ser that is indebted Lo the county.

(¢) In this zection, “person” includes an individual,
sole proprietorship, corporation, nonprofit corporation,
partnership, joinl venture, limited liability company,
and any other entity that proposes or otherwise seeks
to enter into a contract or other transaction with the
county requiring approval by the commissioners court.

Added by Acts 2003, 78th Leg., ch. 156, § 2, eff. Sept. 1,
2003,

§ 262.028. Lump-Sum or Unit Price Method

A purchase may be proposed on a lump-sum or unit
price basis. If the county chooses to use unit pricing

662

LOCAL GOVERNMENT CODE

in its notice, the information furnished bidders must
specify the approximate quantities estimated on the
best available information, but the compensation paid
the bidder must be based on the actual quantities
purchased.

Acts 1987, 70th Leg., ch. 149, § 1, eff. Sept. 1, 1987.

§ 262.029, Time Warrant Election

If before the date Lentatively set for the authoriza-
tion of the issuance of time warrants applying to a
contract covered by this subchapter or if before that
authorization a petition signed by at least five percent
of the registered voters of the county is filed with the
county clerk protesting the issuance of the time war-
rants, the county may not issue the time warrants
unless the issuance is approved at an election ordered
and conducted in the manner provided for county
bond elections under Chapter 1251, Government Coda.
Acts 1987, 70th Leg., ch. 149, § 1, eff. Sept. 1, 1087. Amend-

ed by Acts 2001, 77th Leg., ch. 1420, § 8291, eff. Sept. 1,
2001.

§ 262.0295. Alternative Multistep  Competitive
Proposal Procedure

(a)(1) If the county official who makes purchases
for the county determines that it is impractical to
prepare detailed specifications for an item to support
the award of a purchase contract, the official shall
notify the commissioners court of such determination.

(2) Upon a finding by the commissioners court
that it is impractical to prepare detailed specifica-
tions for an item to support the award of a purchase
contract, after a notification of such determination
by the county official who makes purchases for the
county, the county official who makes purchases for
the county may use the multistep competitive pro-
posal procedure provided by this section.

(8) This section applies only to a county with a
population of 125,000 or more.

{b) Quotations must be solicited through a request
for proposals, Public notice for the request for pro-
posals must be made in the same manner as provided
in the competitive bidding procedure, except that the
notice may include a general description of the item {6
be purchased, instead of the specifications descibing
the item or a statement of where the specifications
may be obtained, and may request the submission of
unpriced proposals.

(c) On the date specified in the notice, the county
official shzll open the proposals and, within seven days



