Hidalgo County Purchasing Department
2812 S Business Highway 281
Edinburg, Texas 78539

(956) 318-2626/ Fax: (956) 318-2629

December 27, 2011
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State, Zip Code

Re: HIDALGO COUNTY
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ement Services Pool-Hidalgo County”
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(Including

Dear Respondents:

arefully read and review all instructions, requirements, specifications
and/or scope of work included packet. All forms must be properly completed and submitted with
your response in order to be considered responsive and qualified.

If any further assistance is required, please do not hesitate to call the Purchasing Department at (956) 318-
2626.

Sincerely,

Martha L. Salazar, CPPB
Hidalgo County Purchasing Agent

MLS/ysi

Enclosures
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LEGAL NOTICE RFQ No.: 2012-006-01-18-Y Sl

1. Sealed qualifications will be received for “HIDALGO COUNTY (including all funding sources, programs, and entities)
Construction Management Services Pool”, in accordance with the requirements attached hereto as
Exhibit "A." Qualifications should address all requirements set forth. Respondents may suggest
substitutions of features which they feel would be in the best interest of Hidalgo County ("County").
Strong rationale must be presented for any deviation from the requirements. Hidalgo County
reserves the right to reject the deviation and its effect on the overall qualifications.

2. One (1) original, seven (7) copies of all qualifications and two (2) CDs in PDF Format are required
with the respondent’s name and address clearly typed/printed on upper left hand corner and the
proper notation clearly typed/printed on the lower left hand corner of the envelope and/or package,
RFQ - 2012-006-01-18-YSI-“HIDALGO COUNTY (including all funding sources, programs, and entities)
Construction Management _Services Pool”, and in County's Purchasing Department, Physical
Location: 2802 S. Business Hwy. 281 Postal/ Mailing: 2812 S. Business Hwy. 281 New
Administration Building , Edinburg, Texas, ON_ OR BEFORE 9:30 A.M., WEDNESDAY,
JANUARY 18, 2012.

NO FACSIMILESOR LATE ARRIVALSWILL BE D. ANY QUALIFICATION
RECEIVED AFTER THAT TIME WILL NOT B ENED WILL BE RETURNED.
OVERNIGHT MAIL MUST ALSO BE PROP Y LABELED”ON THE OUTSIDE OF
EXPRESS ENVELOPE OR PACKAGE IN RE

Hidalgo County reserves the right to refus j all qualifications and to waive any/all
formalities or technicalities, or to accept the
Hidalgo County.

accept, or eliminate any item(s) listed under this
date budgetary and/or operational requirements.
Hidalgo County also reserves \ 0 gject any or all qualifications submitted and further
reserves the right to desi aluation criteria to be used in selecting the lowest and best
any qualification shall under no circumstances obligate
ar qualification. The award of this contract shall be made to the
negotiation, taking into considefation the relative importance of price and other evaluation factors as
herein set forth.

4. Failure of the delivered item to perform as specified or failure to meet the stated delivery schedule
shall release Hidalgo County from all obligations to the contracting party with regard to the item(s)
in question. In such event, County may elect to award the contract to the next-lowest responsible
respondent, or to reject all qualifications and re-advertise.

5. For work to be performed at a County owned or operated location, each respondent shall, in its sole
discretion, visit the job site before preparing the qualification and thoroughly familiarize
himself/herself with existing conditions. Respondent should take field dimensions and note all
circumstances which affect the dollar amount of the qualification.

6. Descriptive specifications are referenced in this document to indicate the general kind and quality of
equipment desired by Hidalgo County. Due to various styles and models of equipment, respondents
are required to include illustrations, specifications, explanation of warranties, and service data with
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LEGAL NOTICE RFQ No.: 2012-006-01-18-YSI

10.

11.

12.

13.

their qualification including catalogue numbers and any necessary references.

Proposed prices are to remain firm for a minimum of ninety (90) days after priced qualification
opening.

County reserves the right to accept or reject any or all qualifications.

Any interpretations, amendments, corrections or changes to this qualification document must be in a
written addendum and signed by the County Judge or his designee. Addenda will be mailed to all
who are known to have received a copy of the Request for Qualifications. Respondents shall

acknowledge receipt of all addenda as a part of their qualification.

Costs are to be net F.O.B., County Prepaid.

. Do Not include tax in cost
it will not be included in the
on request.

County is exempt from Federal Excise Tax, State Tax and
figure. If it is determined that tax was included in the
tabulation of any awards. Tax exemption certificates wi

ounty budget for this fiscal year only.
County, on an annual basis, has the right to reconsi contract during the budget process for
ensuing Yyears if financial resources of Cou to meet the liabilities of said contract.
The award of a qualification or contract h be construed to create a debt of the
County which is payable out of funds beyond

urs prior notice of delivery must be given to Martha L. Salazar,
ore delivery will be accepted.

e If you need additionaliiaformation call the office listed below:
Hidalgo County Purchasing Department

Martha L. Salazar, CPPB, Purchasing Agent
(956) 318-2626

14. BILLING AND PAYMENT INSTRUCTIONS:

e Invoices must include:
a) Name and address of successful respondent
b) Name and address of receiving department or official
c) Purchase Order Number and Contract number (if any)
d) Notation- HIDALGO COUNTY (including all funding sources, programs, and entities) Construction
Management Services Pool”

Page 30f 9



LEGAL NOTICE RFQ No.: 2012-006-01-18-YSI

e) Descriptive information as to the items or services delivered, including product code,
item number, quantity, etc.

e Discount payments will be considered when offered.
e Contact person for Billing and Payment questions:
HIDALGO COUNTY AUDITOR’'SOFFICE
Postal/Mailing 2812 S. Business Hwy. 281
Edinburg, Texas 78539
(956) 318-2511

15. SCHEDULE OF EVENTS

Qualification Opening, 9:30 A.M. Japuary 18 , 2012
Award of Contract , 2012
Commence Work or Deliver Products , 2012

16. HIDALGO COUNTY APPROVED HOLIDAYS

2012 YE
12/3

New Year’s Day and 01/02/12
Martin Luther King D
President’s Day

Good Friday

07/04/12
09/03/12
10/08/12
11/12/12
11/22/12 and 11/23/12
12/24/12 and 12/25/12

Christmas Day

17. BID—OR PERFORMANCE BOND AND DEBARMENT CERTIFICATION; PAYMENT
UNDER CONTRACT:

i i i . All respondents are also required to furnish a
certification or acknowledgment stating that the contractor or vendor is free from suspension or
debarment pursuant to federal regulation 45CFR76.

Page 4 of 9



LEGAL NOTICE RFQ No.: 2012-006-01-18-YSI

G
an 1n tha cnp N
o s

18. ETHICAL STANDARDS:

It shall be a breach of ethics to offer, give or agr e any elected official, department head
or employee, or former elected official, department or employee, of the County, or for any
elected official, department head or e ge_or for elected official, department head or
employee of the County, to solicit, dema agree to accept from another person, entity
ment in connection with any decision, approval,
disapproval, recommendation arati any part of a program requirement or purchase
aeification or procurement standard, rendering of
advice, investigation, audit any other advisory capacity in any proceeding or
application, request fg i ermination, claim or controversy, or other particular matter

It shall be a breach of ethicséfor any payment, gratuity or offer of employment to be made by or
on behalf of a subcontracter under a contract to the prime contractor or higher tier subcontractor
for any contract for the County, or any person associated therewith, as an inducement for the
award of a subcontract or order.

No public official shall have an interest in a contract awarded hereunder except in accordance
with Tex. Loc. Govt. Code Chapter 171.

NOTICE:

ALL COMMUNICATIONS BY A VENDOR TO THE COUNTY, ITS OFFICIALS, AND
DEPARTMENT HEADS REGARDING THIS PROCUREMENT SHALL BE DONE
THROUGH THE HIDALGO COUNTY PURCHASING DEPARTMENT.

No vendor, its representative, agent, or employee shall engage in private communication with a
member of the Hidalgo County Commissioners Court or county department heads regarding any

Page 50f 9



LEGAL NOTICE RFQ No.: 2012-006-01-18-Y Sl

19.

20.

21.

22.

procurement of goods or services by the County from the date that the bid, RFP, or RFQ is
released. No private communication regarding the purchase shall be permitted until the
procurement process is complete and a purchase order is granted or a contract is entered into.
Members of the commissioners court are required to make a reasonable effort to inform
themselves regarding potential procurements and have a duty to inquire of vendors, their
representatives or employees, the nature of any private communication being sought prior to
engaging in any communication. “Private Communication” means communication with any
vendor outside of a posted meeting of the governing body, a regular meeting of a standing or
appointed committee, or a negotiation with a vendor which has been specifically authorized by
the governing body.

DISCLOSURE OF CONFLICT OF INTEREST

e Effective January 1, 2006, Chapter 176 of the Texas L ocal &Sovernment Code requires that
any vendor, person, consultant or contractor considesng doing business with Hidalgo
County (“the County”) to disclose in the Conflict ofdinterest Questionnaire (the “CIQ”)
attached as Exhibit D, the vendor, person, consultant’or contkactor’s affiliation or business
relationship that might cause a conflict of interest'with the County. By law, the CIQ must
befiled with the Hidalgo County Clerk’s Offigéno latemthan the seventh business day after
the date the person becomes aware of facts that refjuire that statement to be filed. The
disclosure requirement applies to a person or business who contracts or seeks to contract
with Hidalgo County for the sale or pdrehase of praperty, goods or service. Any purchase
order or contract resulting from thisprocessyshall be considered null and void if the
successful respondent fails to comply WithéTexaS Local Government Code Chapter 176.
Vendors, consultants, contractors@and others who desire to conduct business with Hidalgo
County are encouraged togrefer t@ Texasl.ocal Government Code Chapter 176 for the
details of thislaw. An offense under®exas L ocal Gover nment Code Chapter 176 isa Class
C Misdemeanor.

Please submit completed Cl@iformsto the Hidalgo County Clerk’s Office located at 100 N.
Closner, Edinbur g, hexas 78539—Hidalgo County Courthouse.

COMPLETION AND SUBMISSION OF FORM CIQ ISTHE SOLE RESPONSIBILITY
OF THE PROSPECTIVE RESPONDENT.

If, during the life of any contract or qualification awarded, the successful respondent's net prices
generally available to other customers for items awarded herein are reduced below the contracted
price, it is understood and agreed that the benefits of such reduction shall be extended to County.

Qualifications, and all goods and services provided thereunder, shall comply with all federal, state
and local laws concerning this type(s) of goods and/or services.
Minimum Standards For Responsible Prospective Respondents: A prospective respondent must

affirmatively demonstrate respondent's responsibility. A prospective respondent, by submitting a
qualification, represents to County that it meets the following requirements:

Page 6 of 9



LEGAL NOTICE RFQ No.: 2012-006-01-18-Y Sl

23.

24,

25.

26.

e Possess or is able to obtain adequate financial resources as required to perform under the
qualification;

e Be able to comply with the required or proposed delivery schedule;

e Have a satisfactory record of performance;

e Have a satisfactory record of integrity and ethics;

e Be otherwise qualified and eligible to receive an award.

Successful respondent will pay or cause to be paid, without cost or expenses to County, all FICA,
FUTA/SUTA and Federal Income Withholding Taxes of all empleyees, and all wages and benefits
as required by Federal or State law. Successful respondent’s ers, agents and/or employees will

not be entitled to any benefits of an employee or electe ial of County, including, but not
limited to, benefits associated with County's civil service

Any contract award to a successful respondent wi
delivery and acceptance of products, and/or perfor

Successful respondent shall defend, indemnify and save harmless County and all its elected officials,
officers, agents and employees from all suits, actions, or other claims of any character, name and
description brought for or on account of any injuries or damages received or sustained by any
person, persons, or property on account of any negligent act or fault of the successful respondent, or
of any agent, employee, subcontractor or supplier in the execution of, or performance under, any
contract which may result from qualification award. Successful respondent indemnifies and will
indemnify and save harmless County from liability, claim or demand on their part, agents, servants,
customers, and/or employees whether such liability, claim or demand arise from event or casualty
happening or within the occupied premises themselves or happening upon or in any of the halls,
elevators, entrances, stairways or approaches of or to the facilities within which the occupied
premises are located. Successful respondent shall pay any judgment with costs which may be
obtained against County growing out of such injury or damages, and shall, upon request, provide a
defense to County by counsel reasonably acceptable to County. Successful respondent’s indemnity
hereunder shall include, but is not limited to, claims relating to patent, copyright or trademark

Page 7 of 9



LEGAL NOTICE RFQ No.: 2012-006-01-18-Y Sl

27.

28.

29.

30.

31.

infringement, and the like, arising out of the goods or services provided by successful respondent.

Successful respondent shall warrant that all items/services shall conform with the specifications
and/or all warranties provided under the Uniform Commercial Code and be free from all defects in
material, workmanship and the like. Items supplied under a contract pursuant to this Request for
Qualifications shall be subject to County's approval. Items found to be defective or not meeting
specifications shall be replaced by successful respondent within two business days at no expense to
County. Items not picked up within one (1) week after notification shall be deemed a donation to
County and may be used or disposed of at County's discretion and without waiver of any other rights
of County as to the item's nonconformity.

This document and any disputes arising hereunder shall be governed and construed according to the
laws of the State of Texas, and will be performable exclusively in Hidalgo County, Texas.

The successful respondent shall not assign, sell, transfer or
contract, in whole or in part, without the prior written consen

ey its rights under any awarded

Respondents must provide all documentatio ested w is Qualification in their response.
Failure to provide this information may resul of the qualification as none conforming.

Page 8 of 9
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Request for Qualifications
for
HIDALGO COUNTY

(Includinq all funding sources, programs, and entities)

“Construction Management Ser vices Pool”

To:  Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department
Physical Location: 2802 S. Business Hwy. 281
Postal/ Mailing: 2812 S. Business Hwy. 281
New Administration Building
Edinburg, Texas 78539

In accordance with the Requirements, and subject to all d regulations of the United States

and state and local laws, the undersigned respondent pr

undersigned further agrees, upon acceptance of its qu i execute a contract and/or Purchase
Order issued by Hidalgo County for performing and co i

ninety (90) calendar da
the Requirements.

Respectfully submitted

Firm:

Address:

By:

Printed Name:

Title:

Page 9 of 9



EXHIBIT A

REQUIREMENTS

HIDALGO COUNTY
(Including all funding sources, program$, angentities)
REQUEST FOR QUAIAFICATIONS

CONSTRUCTION V@GEMENT
SERVI

RFQN 012-006-01-18-YSI

Q




The County of Hidalgo will be accepting Statements of Qualifications from qualified State of Texas registered
firms/individuals in order to establish a pre-qualified pool of Construction Management Services Pool on an
“As Needed Basis” per project by all County Departments and/or applicable Programs requiring said services as
set forth in the requirements. Upon approval and acceptance by Hidalgo County Commissioners’ Court, the
term of the pre-qualified pool will be for a period starting from February 09, 2012 through February 8, 2013.
The Hidalgo County Purchasing Department will receive sealed Statements of Qualifications for the provision
of “Construction Management Services Pool-Hidalgo County” (including all funding sources, Programs,
and Entities)-Request For Qualifications as specified herein. Statements of Qualifications will be accepted
until 9:30 A.M., Wednesday, January 18, 2012. ANY RFQ RECEIVED AFTER THAT TIME WILL
NOT BE OPENED AND WILL BE RETURNED.

The following outlines the Request for Qualifications:

SECTION | -GENERAL TERMS AND CONDITIONS

RFQ DOCUMENT SUBMITTAL/DELIVERY:

A total of one (1) original and seven (7) copies and two (2) C in PDF format of the RFQ shall be

submitted as part of your response.

Respondents must complete and include in their responses, ntation'¥eéquested in this RFQ. Refer to
enclosed RFQ Check List form for documents to be includ

Hidalgo County is requesting that statements
labeled with the Company’s name, RFQ numbe
Martha L. Salazar, CPPB, Purchasing Agent, at:

sical Address:

Martha L. Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Department
Administration Building

2802 S. Business Hwy. 281

Edinburg, Texas 78539

US Postal Mail Address:
Martha L. Salazar, CPPB, Purchast
Hidalgo County Purchasing D
Administration Building
2812 S. Business Hwy
Edinburg, Texas 7853

Hidalgo County requires responde en hand delivering statements of qualifications, to have a Purchasing
Department representative time/date stamp and initial the envelope when dropping RFQ off.

All costs and expenses associated with the preparation and submission of (rfq’s, bids, proposals and/or quotes) shall be the
responsibility of the respondent participant and no reimbursement for such charges or expenses shall be passed onto
Hidalgo County.

DISCLOSURE OF CONFLICT OF INTEREST:

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that any CM, person,
consultant of contractor considering doing business with Hidalgo County (“the County”) to disclose in the
Conflict of Interest Questionnaire (“the CIQ”) attached as Exhibit D, the vendor, person consultant or
contractor’s affiliation of business relationship that might cause a conflict of interest with the County. By law,
the vendor must be filed with the Hidalgo County Clerk’s Office no later than the seventh business day after the
date the person becomes aware of facts that require that statement to be filed. The disclosure requirement
applies to a person or business who contract or seeks to contract with Hidalgo County for the sale or purchase of
property, goods or service. Any purchase order or contract resulting from this process shall be considered null

e
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and void if the vendors, consultants, contractors and others who desire to conduct business with Hidalgo County
are encourage to refer to Texas Local Government Code Chapter 176 for the details of this law. An offense
under Texas Local Government Code Chapter 176 is a Class C Misdemeanor.

Please submit complete CIQ forms to the Hidalgo County Clerk’s Office located at 100 N. Closner, Edinburg,
TX 78539-Hidalgo County Courthouse. COMPLETION AND SUBMISSION OF FORM CIQ IS THE
SOLE RESPONSIBILITY OF THE PROSPECTIVE BIDDER.

PROPOSER’S AFFIDAVIT: Respondents to this RFQ must submit a signed Proposer’s Affidavit (attached
herein in Exhibit E) certainly that the submission is (1) not the result of Collusion as described in the Proposer’s
Affidavit, (2) that the Respondent does not have a Conflict of Interest as described in the Proposer’s Affidavit,

or that the Respondent has not and will not attempt to lobby directly or indirectly as described in the Proposer’s
Affidavit.

NON-DISCRIMINATION: Respondents, during the performance of this contract, will not discriminate
against any employee or applicant for employment because of race, religion, sex, national origin or disability
except where religion, sex, national origin or disability is a bona fideecupational qualification reasonably
necessary to the normal operation of the contractor.

PROCESSING TIME FOR PAYMENT: Respondents are a@vised thatha minimum of thirty (30) days is
required to process invoices for payment.

ELECTRONIC TRANSMISSION OF RFQ’s: Hidalgo ‘Ceunty's Purchasing Department will not accept
telegraphic or electronically transmitted submissions,

PROOF_OF FINANCIAL AND BUSINESS CARABILITYX: Respondents must, upon request, furnish
satisfactory evidence of their ability to furnisheproducts\@r services in accordance with the terms and conditions
of these requirements. Hidalgo County will'makeithe final determination as to the Respondent's ability.

RESPONDENT DEFAULT: Hidalgo Ceunty reserves the right, in case of respondent default, to procure the
articles or services from other seusges, and hold the defaulting respondent responsible for any excess costs
occasioned thereby.

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS: It is the responsibility of the respondent to review
the Request for Qualifications (REQ)fpacket and to notify in writing the Purchasing Department if the
requirements are formulated in a manner that would unnecessarily restrict competition. These criteria also
apply to requirements that are ambiguous.

RFQ QUESTIONS AND ANSWERS: Any protest(s) or question(s) regarding the requirements or request for
qualifications procedures must be received in the Purchasing Department via facsimile to (956)292-7612 or via
e-mail to yvette.islas@co.hidalgo.tx.us BY NO LATER THAN Tuesday, January 10, 2012 at 5:00 p.m.
Responses will be sent to all applicants by Friday, January 13, 2012. TELEPHONE INQUIRIES WILL
NOT BE ACCEPTED.

SIGNING OF QUALIFICATIONS: In order to be considered, all submittals must be signed. Please sign the
original in blue ink.

WAIVING OF INFORMALITIES: Hidalgo County reserves the right to waive minor informalities or
technicalities when it is in the best interest of Hidalgo County.
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SUBCONTRACTING: The successful respondent may not subcontract the award without the written consent
of the Commissioners’ Court of Hidalgo County.

TERM OF POOL: The term of the pool will be for a period of one (1) year or upon completion of project(s)
unless project specific for more than one year.

DAVIS BACON ACT: Construction Manager (CM) when required by County will be responsible to monitor
and enforce the minimum wage provisions of the Davis-Bacon Act and the various statutes dealing with funding
for construction that contain similar minimum wage provisions.

SECTION Il -RFQ REQUIREMENTS

REQUEST FOR QUALIFICATIONS: The required contents and limitations for the preparation of the RFQ
are described in this section. Failure to provide the requested information or adhere to any County limitations
will result in disqualification of the submitted RFQ. To be considered for evaluation, respondents must
complete and submit all documents as requested in the RFQ Check List.
The participating firm(s) may include copies of their current Professio
C) as required by Hidalgo County and/or pertinent to the services pr

iability Insurance. (Refer to Exhibit

Pre-Design and Desig
Procurement Phase Serv
Federal, State and County-
Construction Phase Services
Projects located in this general region of the state

Close Out Phase Services

construction projects

Additionally, this section should include a description of the firm's project personnel and their most recent (and
varied) projects. For each project, a client contract name and phone number should be included for reference
purposes. Additionally, the names of the personnel proposed for this project who participated in the listed
projects should be provided. This project list is limited to 5 pages.

PERSONNEL AND STAFFING: The firm should provide an organizational chart for the project and a
summary paragraph of the project work to be performed by each proposed staff member. Biographic
summaries that highlight the experience relevant to the specific project responsibilities should be provided for
all proposed personnel. There is a one (1) page limitation for each biographic summary provided.




REQUIRED EDUCATION/EXPERIENCE SUBMITTAL:

This section will contain the assigned Construction Managers’ course work, and/or degrees/diplomas earned
from an accredited university/college etc. in the United States specifically pertaining to Construction
Management and/or Construction Science. Hidalgo County will accept Construction Management experience
in lieu of education. Two years experience may be substituted for each year of education. A minimum of a
Bachelors Degree plus 5 years experience or equivalent is required (i.e. An Associate’s Degree in a
Construction Management related field plus a total of 9 years of varied Construction Management experience;
or a combination education/experience that will meet a minimum of 13 years in varied Construction
Management experience). A statement should also be included with the assigned Construction Managers’
education, training, courses, experience, etc. in related field/work.

SCOPE OF SERVICES:

Construction Manager (CM) is to serve as the Construction Project Management representative for Hidalgo
County and to oversight of the construction process, from pre-construction through project close-out, utilizing
full-time representation on site.

CM, as Hidalgo County’s Representative, will be authorized to issu
other communications, to meet with contracting parties and to i
County.

d receive notices, correspondence and
represent the interests of Hidalgo

A. PROJECT APPROACH:
CM will represent Hidalgo County in the completion of the
projects and oversee the project close-out proces i
representative on site and will commence with the
specifically tailored for the project.

nstruction process, oversee construction of
ntation will be conducted by a full time
Construction / Project Management Plan

. Construction/project managemen
CM will work with Hidalgo County repie lop a Construction/Project Management Plan, which
shall define and document all project req arrative form. This document will serve to outline the
scope of work of each of the team d the plans and strategies for fulfilling those requirements.

During the development of
any current schedules develope

nagement Plan, CM will develop a Master Schedule incorporating
go County and/or project architects/engineers. Once finalized and
approved by Hidalgo County representdtives, the schedule will serve as the road map for construction, FF&E
procurement and project close-out acttvities. Once the contractor has been selected, the Master Schedule will be
updated to reflect major activities included in the more detailed construction schedule.

. Master Project Budget Development

In addition to developing the Master Schedule, CM will propose to develop a Master Project Budget, which will
include all existing budgets prepared by Hidalgo County and/or project architects/engineers. This Project
Budget will be utilized to track costs for all components of the project including, but not limited to: design fees,
construction costs, FF&E costs, etc. CM will also perform a detailed analysis of the construction budget to
better understand the anticipated costs, which will enable the County to be prepared for the bidding / buyout
process.

. Basic Components of Project Management Plan

In addition to the Master Schedule and Project Budget, the following basic components of The Project
Management Plan will be included but not limited in the plan and updated throughout the course of the project:
* Bid Packaging/Contracting Strategy
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* Construction Management

* FF&E Procurement, Handling and Installation
» Facility Startup

* Project Closeout

B. PRE-CONSTRUCTION PHASE

. General Duties:
o Site Investigations
Prior to design, the CM will learn the about the conditions at the site. This would include but not limited to the
following:
» Existing conditions assessment — (review existing in the field)
* Site investigations: Need for fill clearing and/or grubbing
* Access to the site
* Amount of lay down area available
« Utility availability and routes into site
* Constraints (railroad locations, adjacent schools, noise, etc...)
* Note surface conditions

o CM will obtain all available existing plots and plans of théareas to in Information that will include:
. Size of the Site

. Existing structures

. Existing roads and rights-of- away

. Easements

. Site Visit

o Visiting the site is critical to a success d therefore program. Verifying existing conditions to

Ip to minimize costly changes in the future. CM will
1d affect the work. During the site the following will

ensure no hidden or differing site conditi
investigate the area and conditions arodnd :
O )

orm drain, etc...)
, and How we can affect the area)

. Design:
It is understood the design documents will be completed by project architects/engineers and are to be approved
by Hidalgo County Commissioners’ Court. CM is to assist the Project Team in finalizing and obtaining all
required permits from the regulatory agencies, which includes all state, county, and local approvals. CM will
develop a project management plan. The plan will consist of the following.

* Cost estimating

* Cost budgeting

* Cost control.

. Contractor Bid Solicitation and Selection

CM will work in conjunction with Hidalgo County and project architects/engineers to order to solicit, review
and select the contractor. This will include assistance in the development of the bid packages, conducting any
required pre-bid meetings, review of bid documents/proposals and the selection of the proposed contractor.

. Bid and Award
CM is to be involved with the bidding and award process including assistance in the preparation, issuance and

R ———————
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execution of the various construction related contracts.

. Pre-Construction Conference

Once a contractor has been selected, CM will organize and conduct a pre-construction conference. The agenda
will cover site organization, communications, correspondence, submittals, meetings, requisitions, change orders
and schedule. This conference will include all project stakeholders including Hidalgo County representatives,
architects/engineers (including their design consultants) and the contractor. A positive, pre-construction kick-off
conference between all project stakeholders greatly increases the success of the project.

. Permits and Insurance

CM will confirm that all applicable permits have been applied for and issued and verify that insurance
certificates have been filed as required prior to initiation of the work. In addition, CM will issue the Notice of
Award and Notice to Proceed on behalf of Hidalgo County.

C. CONSTRUCTION PHASE

. General Duties

CM will operate as the Hidalgo County Representative in overseeing tié.day to day construction activities of all
prime construction contracts to Hidalgo County. CM shall work to consultants and construction firms,
as well as any third party CMs, required for the project fulfills t ities to Hidalgo County.

. Construction Administration Procedures

CM will establish and maintain construction administration ures. All communications between various

members of the Project Team and the contractor h the County’s Contract Manager. These

procedures will be detailed in the Project Managem:

. Field Reports
Construction Manager will ensure the coafi daily log of all project activity to include:
» Weather

+ Contractor(s) manpower
* Contractor(s) equipment
» Material/equipment deliverig
* General description of wor
* Issues and areas of concern or Ctitical tofjob progress
. Monthly Progress Reports
Each month, CM will prepare a monthly report outlining the activities of the preceding month. The initial
development of the report will occur in conjunction with Hidalgo County to ensure all required information is
included. At a minimum, project will include the following information required by Hidalgo County:

» Updated program information

* Updated project information

» Updated budget information

* Updated schedule information

* Progress photos

. Progress Photo’s:

Construction Manager will take and maintain a progress photo catalog on behalf of Hidalgo County. Each
month, a disk of progress photos will be included in the Monthly Progress report. At the completion of the
project, all photos will be transferred to Hidalgo County via the county’s preferred method (i.e. disk, external
hard drive, etc.).




. Project Progress Meetings

CM will organize, conduct, and document progress meetings involving the project architect/engineers, the
contractor’s principal personnel, and as required, Hidalgo County. Included in these meetings will be topics
covering schedule, budget, quality control, submittals/shop drawings, etc.

. Schedule Review

CM will establish the documented procedure for tracking the construction schedule and all updates. It is
anticipated that the contractor will provide weekly updates to the schedule during the project progress meetings;
however, we also understand there will be a need to participate in stand-alone scheduling meetings. In addition
to the weekly update schedules, CM will require the contractor to provide look-ahead schedules in order to
ascertain activities that need Hidalgo County and/or architect/engineer involvement. These procedures will be
included in the Project Procedures Manual and will tie closely with the Master Schedule.

. Change Order Review
CM will establish the documented procedure for initiating, negotiating, recommending approval to County and
tracking contract change orders. These procedures will be included in Project Procedures Manual and will
tie closely with the Project Budget. In addition, CM will incorpor: ost and schedule impact from change
orders into the project cost reports and the project construction sch

. Quality Control

CM will monitor the terms of the contract with the General and expect project architect/engineer will
d the quality level expected for the project.
val of submittals, procurement, storage of
d the inspections and tests required to be

to produce the required end product. CM will

ultants will be involved as required and any deficiencies will be
corrected under the direction @ or with oversight by project architect, their consultants and/or CM.

. Safety and Health
CM will ensure that an accident-free and comfortable work environment is observed by eliminating recognized
hazards from the workplace. CM health and safety program, and specific individual programs, have been
developed to assure compliance with federal, state, and local regulations with particular emphasis on the
Occupational Health and Safety Rules and Regulations that apply to our operations.

. Submittal / Shop Drawing Control

CM will work with project architects to establish a submittal / shop drawings process and tracking spreadsheet,
which will then be monitored each week. The process will ensure both the contractor and project architects (and
their consultants if required) are following the contractual timelines for submission and review of submittals /
shop drawings as well as track when the equipment, materials, etc. are to arrive on site. CM will act as an
intermediary between the design consultants and the contractor when required to ensure the project proceeds as
required for the schedule. The most common culprit to delaying the submittal / shop drawing process is the
contractor’s lack of a proper review before submission; therefore, CM will work with the contractor to ensure
the proper review occurs and develop plans for rectifying any re-occurring review issues.




. Payment Application Review
CM will develop a two-step process for the review and approval of the contractor payment applications:

* Step One - During the final week of each month, CM will conduct a payment application review meeting to
include architects and the contractors for the purpose of reviewing a draft of the monthly payment application.
Each line item will be reviewed and either accepted or noted for changes.

* Step Two — A second meeting will be held with the contractor to review the corrected payment application. If
acceptable, CM will recommend approval to the project architects and Hidalgo County.

If changes need to occur, CM will work with the contractor to get all changes made as soon as possible for
acceptance.

. Record Drawings

CM will monitor the preparation of record drawings by the contractor(s) during the course of the work.

Those dedicated marked-up construction drawings and specifications will be received at the completion of
construction and transmitted to Hidalgo County.

. Substantial Completion/Final Completion
CM will manage the issue of certificates of substantial completiofi“to rime contracts, and the process of
closing out contracts financially and with respect to all require s of the ract drawings and specifications.

D. PROJECT CLOSE-OUT PHASE

Close-out Procedures

CM will coordinate all project closeout procedu
organized and transmitted to Hidalgo County, incl
warranties and guarantees and lien waivers.

en the work is completed, all documents will be
drawings, Operations & Maintenance data,

. Occupancy Permits
CM will monitor the final inspections e applicable regulatory agencies and coordinate the required
occupancy permits.

. Operations & Maintenance Manual§ and Training
CM will receive and log for tranSthi

. Warranties/Guarantees
CM will work with project architects and contractors to ensure receipt of and then assemble for transmittal to
Hidalgo County all applicable warranties and guarantees.

° Final Report
CM will prepare a final project report inclusive of all close-out documentation, progress photos, etc.

° Final Payment

CM, with input from project architects, will review the final payment request upon successful completion of all
closeout items, including final punch list, all permits, substantial completion certificate(s), and resolution of any
open claims or liens. Once CM, together with the architect, is satisfied that all contractual obligations have been
complied with, CM will recommend approval and submit to Hidalgo County the final pay request.




Additionally, Statements of Qualifications should include, but not limited to the following information:

1) Firm name, address, phone number and person to contact regarding the Statement of Qualifications.
2) Qualifications and recent experience of the firm and key personnel relative to the performance of similar
services for public entities. This should also include the following information:
. Copies of any related, diplomas/degrees, and/or achievements acquired by professional
management staff.
. Construction Management Services.
. List of projects performed for Counties, Municipal Entities, State within the last five years.
. General list of construction projects within the past year.
. List of in-State references including the name, address and phone number of the person most
closely associated with the firm’s prior project performance.
. Ability to commence services immediately after successfully negotiating a contract for services.
. Familiarity with the geographical area.
. Statement regarding an Affirmative Action Program.

PARTICIPATING FIRMS ARE NOT TO PROVIDE A FEE PR
The fee will be negotiated in accordance with the Professional Servic
2254.001, et seq. Once selected, proposer is to provide a fee prop

SAL WITH THIS SUBMITTAL:
ocurement Act, Tex. Govt. Code Ann.
on the scope of work.
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SECTION I11 -SELECTION / EVALUATION

SELECTION/EVALUATION PROCESS:
The evaluation system consists of a 100-point system.

1. Professional Qualifications (25)

The firm should provide copies of assigned Construction Managers’ course work, and/or degrees/diplomas from
accredited university/college in the United States specifically pertaining to Construction Management and/or
Construction Science. Two years experience may be substituted for each year of education. A minimum of a
Bachelors Degree plus 5 years experience or equivalent is required (i.e. An Associate’s Degree in a
Construction Management related field plus a total of 9 years of varied Construction Management experience;
or a combination education/experience that will meet a minimum of 13 years in varied Construction
Management experience). A statement should also be included with the assigned Construction Managers’
education, training, courses, experience, etc. in related field/work. Experience in Construction Management
performed for Federal, State, County, City, School Districts, etc. projects will be accepted in lieu of education.

2. Experience of Project Team/Ability to Commit Resources 25)

Member(s), the provider shall designate
ork, either through their own personnel,
shall identify the project team composition,
-providers will fit into the management

(20)

The Construction Manager must have adequate experience in managing varied projects of a similar nature and
scope and shall be a professional registered to do business in the State of Texas; the Construction manager's
resume must be included in an appendix. Scope of relative projects must be included as well.

In the following criteria for minimum and preferred qualifications, one year, two years, etc. experience need not
consist of continuous work but may be made up of discontinuous periods of full-time work adding up to the
equivalent years of full-time experience.

Minimum Qualifications - The Construction manager must have managed two (2) different types of projects
and must be personally involved with 50% of the technical development of the projects.

Preferred Qualifications - The Construction manager must have managed five (5) different types of projects;
plus be 85-100% personally involved with the technical development of the projects.

11



4. Understanding of Project 20)
The statement of qualifications shall include the following:

1) Demonstrate an understanding of the scope of services

2) Address appropriate Federal/State/Local regulations and policies

3) Identify information to be gathered or obtained.

Responsiveness to RFQ:

* Response is Clear

* Response is Well Organized
* Easy to Evaluate

* Appropriate to this RFQ.

Minimum Qualifications - The RFQ must address knowledge and experience of working with multiple entities,
such as counties, cities, etc.

Preferred Qualifications - The RFQ must address the proposed
information to be gathered or obtained and how it will be used 1

o complete the scope and identify
minimum qualifications.

5. Familiarity with Applicable Rules and Regulations (10)

The RFQ should indicate through past experience of 0 am that they possess sufficient knowledge
of governmental regulations, appropriate codes, guidcli professional standards and policies (as required).

standards and policies.

Preferred Qualifications - Suitablé*exampleshof previous projects completed in the area by the Construction
Manager, in addition to the mi

STATEMENT OF QUALIFI RADING AND RANKING PROTOCOL.:

Once a Project has been identified and'it is determined that Construction Management Services are required,
approval to seek engagement for professional services is sought from Hidalgo County Commissioners Court.
The following protocol and procedures are utilized;

1. Hidalgo County Commissioners’ Court, or Elected Official or User Department in need of Construction
Management Services will nominate (at the minimum) three (3) firms from Hidalgo County’s approved pool of
firms, thereafter, will review, score, and evaluate the statement of qualifications received in response to this
Hidalgo County Request for Qualifications.

2. A grid of the scores will be presented to Commissioners’ Court for the purpose of ranking and approval
for the Purchasing Department to enter into negotiations with the number one (1) ranked firm;

12



NEGOTIATION PROCESS:

Negotiations will commence with Commissioners’ Court approved number one ranked firm;

1. Firm(s) will be asked to submit (as part of those negotiations) a “scope of service” including fees;

2. The negotiated contract including best and final offer with the successful firm will be presented to
Commissioners’ Court (including compliance with all requirements as well as insurances) for consideration and
final approval.

3. If negotiations with the number one (1) ranked firm fail, the Purchasing Department will recommend to
Commissioners’ Court that negotiations cease with the number one (1) ranked firm and commence to negotiate
with the next highest ranked firm.

13



EVALUATION CRITERIA
EXHIBIT “B”
CONSTRUCTION MANAGEMENT SERVICES
RFQ No. 2012-006-01-18-YSI

The respondent's RFQ will be evaluated based on the criteria presented below. These criteria will be scored on
the scales shown on the enclosed "RFQ Evaluation Form."

1. Professional Qualifications (25)

The firm should provide copies of assigned Construction Managers’ course work, and/or degrees/diplomas from
accredited university/college in the United States specifically pertaining to Construction Management and/or
Construction Science. Two years experience may be substituted for each year of education. A minimum of a
Bachelors Degree plus 5 years experience or equivalent is required (i.e. An Associate’s Degree in a
Construction Management related field plus a total of 9 years of varied Construction Management experience;
or a combination education/experience that will meet a minimum of 13 years in varied Construction
Management experience). A statement should also be included with the assigned Construction Managers’
education, training, courses, experience, etc. in related field/work. Experience in Construction Management
performed for Federal, State, County, City, School Districts, etc. projectsgwill be accepted in lieu of education.

2. Experience of Project Firm/Ability to Commit Resources 25)

e experienced technical staff to
personnel, sub-providers or commitment
composition, project leadership, reporting
nagement structure. Resumes of the key
be included in an appendix, as well as
narrative descriptions of various projects proposed as ence with Federal, State, County, City, School

Districts, etc.

The professional team members resp
e experience in performing various types of contracts for Federal,
ients as stated in the Request For Qualifications (RFQ). Varied
ough other clients should be substantiated by reference. A list
parative purposes, shall be included in an appendix.

tion Manager (20)

The Construction Manager must have adequate experience in managing varied projects of a similar nature and
scope and shall be a professional registered to do business in the State of Texas; the Construction Manager's
resume must be included in an appendix. Scope of relative projects must be included as well.

In the following criteria for minimum and preferred qualifications, one year, two years, etc. experience need not
consist of continuous work but may be made up of discontinuous periods of full-time work adding up to the
equivalent years of full-time experience.

Minimum Qualifications - The Construction Manager must have managed two (2) different types of projects
and must be personally involved with 50% of the technical development of the projects.

Preferred Qualifications - The Construction Manager must have managed five (5) different types of projects;
plus be 85-100% personally involved with the technical development of the projects.
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EVALUATION CRITERIA
EXHIBIT “B”
CONSTRUCTION MANAGEMENT SERVICES
RFQ No. 2012-006-01-18-YSI

4. Understanding of Project (20)
The statement of qualifications shall include the following:

1) Demonstrate an understanding of the scope of services
2) Address appropriate Federal/State/Local Government regulations and policies
3) Identify information to be gathered or obtained

Responsiveness to RFQ:
* Response is Clear
* Response is Well Organized
* Easy to Evaluate
*  Appropriate to this RFQ.

Minimum Qualifications - The RFQ must address knowledge and e ce of working with multiple entities,
such as counties, cities, etc..

Preferred Qualifications - The RFQ must address the prop@sed appreach to Complete the scope and identify
information to be gathered or obtained and how it will be usedi tion to the minimum qualifications.

5. Familiarity with Applicable Rules and Reguls: (10)

Minimum Qualifications - The RFQ ! nte parrative that outlines applicable regulations, guidelines,
standards and policies.

Preferred Qualifications -
Manager, in addition to the mi1
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EVALUATION CRITERIA
EXHIBIT “B”
CONSTRUCTION MANAGEMENT SERVICES
RFQ No. 2012-006-01-18-YSI

EXAMPLE
Selection Criteria Points
1. Firm’s Qualifications (25 pts)
> Meets educational background in Construction Management and/or Construction Science i.e.: 15

o  Bachelors Degree or

o  Associates Degree with 4 years experience in varied Construction Management to meet
educational requirement

o 8 years experience with Federal, County, City, School Districts, etc. in varied Construction
Management to meet educational requirement, etc.

» Meets additional minimum required experience of 5 years in providing the services of Construction
Management and/or Construction Science to Federal, County, City, School Districts, etc.
Comments/Rationale For Points:

O\

2. Firm’s Experience of Project

»  Construction Manager must have five (5)
development of project
Comments/Rationale For Points:

4. Understanding of Project (20 pts)

Identify information to be gathered or obtained/proposed approach to complete the scope

RFQ responsiveness, Response is clear, well organized, east to evaluate, and appropriate to this RFQ

Comments/Rationale For Points:

5. Familiarity with Applicable Rules and Regulations (10 pts)

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropriate codes, guidelines, professional standards and policies

»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies

Comments/Rationale For Points:

Total Score

Provider: SAMPLE

Evaluator: Date:
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HIDALGO COUNTY
(Including all funding sources, programs, and entities)
REQUEST FOR QUALIFICATIONS
CONSTRUCTION MANAGEMENT SERVICES POOL

RFQ No.: 2012-006-01-18-YSI

RFQ SUBMITTAL C

All forms listed below must be included in the RFQ ailure to submit any of these
forms will be considered non responsive.

Indicate with a check mark (v') the Forms d included in this response:

Exhibit “E” =Proposers Affidavit

Vendor Bidder Application and IRS form W-9

Certification Regarding Debarment

One (1) Original, Seven (7) Copies, and Two (2) CD’s containing a complete
copy of Response.

Signature Date
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