.LAW OFFICES OF

Texas RioGrande Legal Ald, Inc.

300 SOUTH TEXAS BOULEVARD
WeBLACO, TEXAS 76800
TELEPHONE! (988) 447-4800
FAX: (9858) 948-8823
WWW, TRLA,ORG

January 5, 2012

Diana R. Serna, Director
Urban County Program
1916 Tesoro Blvd.
Pharr, Texas 78577

RE: HPRP Plan of Action & Budget Amendment
Dear Ms, Serna,

We have reviewed the Plan of Action that was submitted to us and are therefore revising our current
budget as listed below:

CURRENT A " |PROPOSED
BUDGET DEDUCTloss  |BUDGET
Homeless ¢ R
ACTIVITY Prevention s 1 A e TTOTAL
Housling Relocation & Stabilization $232,169.00].;.: - $16,900.00]  $215,269.00
Data Collections $15,000.00f ;. " T $15,000.00
Administration $9,968.100y.. . .U $9,968.10
Totals|  $257,137.10f: - $16,900.00]  $240,237.10)

If you have any questions, please do not hesitate to give me a call at (956) 447-4827.

Sincerely,
>0 o AY

David G Hall
Executive Director



AMENDMENT TO EXHIBIT “A”
PERFORMANCE STATEMENT

Texas Rio Grande Legal Aid, Inc., having been certified as a non-profit, has been allocated
Homeless Prevention and Rapid Re-housing Program (HPRP) Funds. The non-profit shall carry
out the following activities identified in its HPRP Funds Application:

OPERATIONS UNDER HOUSING

Texas Rio Grande Legal Aid, Inc. will utilize HPRP Funds for the provision of services to
persons/families that are at risk of being homeless and those persons that are homeless. Texas
Rio Grande Legal Aid was granted funds in the amount of $257,137.10 for both Homeless
Prevention and Rapid Re-Housing activities. The assistance to the families will be Financial
Assistance, Housing Relocation & Stabilization Services, Data Collections, and Administration.

The subrecipient agreement was entered between Texas Rio Grande Legal Aid, Inc. and the
Hidalgo County — Urban County Program on September 29, 2009 and will terminate on July 20,
2012.

The Hidalgo County Urban County Program is requesting that the contract with Texas Rio
Grande Legal Aid be reduced by $16,900.00 to be able to meet the threshold by the July 20,
2012 deadline. This amount will be re-allocated to other HPRP non-profit agencies.

The new grant amount for Texas Rio Grande Legal Aid, Inc. will be $ 240,237.10.

AMENDMENT APPROVED BY HIDALGO COUNTY COMMISSIONERS’ COURTON ___ of

, 2012,
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