JUSTICE OF THE PEACE ENHANCED

COLLECTIONS INITIATIVE

STATUS UPDATE
01/24/12




Principle Objectives

Task #1
Increase Justice of the Peace revenues.

Task #2
Automate the JP collections process.




Operation Clean Slate
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FIXED COLLECTIONS
DATABASE
2001 — APRIL 2011
Online Collections $ 77,550
Walk-In Collections $ 334,963
Total Collections $ 412,512

Number of Cases Cleared 2557




Operation Clean Slate
Collections Aging Analysis
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Lessons Learned

1. Utilization of technology has proven effective in
increasing Justice of the Peace revenues.

>, 50% of JP revenues are attributed to cases less
than 24 months old.

3. Existing TXDMV “Scofflaw Program” is limited.



Enhanced Justice of the Peace
Collections Program
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Summary of Significant Events
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1 Commenced the online payment portal.

7 Developed a master query of JP outstanding fees and fines.

1 Received program approval from the District Attorney.

o Received program approval from the Tax Assessor Collector
1 Conducted 4 data verification workshops with JP offices.

1 Conducted live demonstrations of DL readers.



Anticipated Timeline
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February — Complete daily JP case file uploads

— Complete the JP payment automation
— Procure necessary equipment
— Begin 2" media campaign

March — Install DL and credit card readers
— Carry out trial phases and testing

— Conduct trainings at the Tax Office

April — Begin Vehicle Registration Denial Process



