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Call to Order   
Adolfo Garcia called the meeting to order at 12:30 p.m.
The minutes were approved as presented.
Old Business 

E-Books for HCLS:  The e-Book Committee met at the Dustin Sekula Library in Edinburg to discuss Overdrive.  There are several tiers ranging from 4,000 to 100,000 eBooks.  The amount for 100,000 e-books is $9,000.00/year.   The cost of the eBooks is about $5.00 to $7.00 dollars average per book.  This service would not take away monies from the regular book collection; you need to promote this new service.  The subscription (price) is good until 2013.  Overdrive is leading the market right now and they will be for a long time.  Patrons need to be trained in using the different devices to read eBooks.  There are five libraries already that have this service.  Victoria Public got this going.  Adolfo will mail the information to all of the Directors regarding Overdrive price and if the cost is by service population.

Overdrive vs. other Vendors:  There are some issues regarding licenses.  Average price of the book, from other vendors is $20.00 dollars average per book.  A discussion ensued on how we select which books to get.  A question was asked if we could get our own server it will be expensive because Overdrive has software for different devices to be used for eBooks.  Research needs to be done about eBooks by the Committee.  Adolfo will send the information to all of the Directors about which other companies there are for e-books.
New Business

HCLS Interlocals:  The County will work on the Interlocals Agreements as soon as we provide them with the distribution formula.  The County will pay TLC first and then disburse the funds amongst the 13 HCLS libraries.  The County budget for FY 2012 is $237,140.25.  Out of this amount, the County will pay maintenance for TLC and for Peñitas coming on board.  The difference will be divided between the 13 HCLS libraries. This difference will be $15,933.84 per library.
Vote on HCLS funds Distribution Formula:  A motion was made on the floor by Arnoldo Becho, Weslaco Library Director.  The motion was:  After automation expenses, the libraries will have the HCLS Funds distributed equally.  Edward Lopez, Hidalgo Library Directors seconded the motion.  No discussion, the motion was approved unanimously.  

Library Card and Circulation:  There are some issues with library cards and eBooks.  There will be a meeting for all of the Directors and Circulation Supervisors about this issue.  The meeting will take place at the McAllen Public Library.  Adolfo will contact Jose Gamez, McAllen Library Director to set up a date and time for this meeting.  He will send an email once he has the information available for this meeting to be held at McAllen.

Other New Business
State Library Reports:  It’s time for all of the Library Directors to submit the annual report to the Texas State Library and Archives Commission.  This item will be placed on next month’s agenda.
Navigator Agreements:  The agreement between the Texas Group Catalog and Navigator the ILL System should be done by each library individually.
Meeting adjourned at 1:30 p.m.
Addendum

Information Exchange: 



There was no information exchange.
