State Administrative Agency
Serve Teras, Admifider Resourees Extension Request Form
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Region / UASLI: Lower Rio Grande Valley COG

Oscar Montoya Phone#: 9sg.318-2615 EMall:  g5car montoya@co.hidalgo.tx.us

T

Date: 03/07/12 AgencylJurisdiction: Hidaigo County Emergency Mgmt
Requestor's Information Name:

Grant Year: 2009 Grant: SHSP LETPA et ih) S A .
- Total # of projects sub-grantee is responsible for: 1

Award Amount: $317.644 02 Total # of projects completed: 0

Amt. Invoiced: $31.041.75 List projects included in this extension: If ALL, check box ]

(Submitted to SAA) (Please use SPARS titles)

Amt. Uncommitted: $7.90 1. Develop/enhance interoperable communications system
2
3

Current End Date: Apr 15, 2012 4

Requested End Date: Jun 15, 2012 5
6

p , . gy to con expanding the Region-Wide Communication System in Hidalgo, Cameron, and Willacy counties, this
multi-jurisdiction project included the purchase of nine (9) sub-system repeaters. The total cost of the project is $834,223.65 utilizing the 2009 SHSP Grant in
the amount of $551,233.48 and the 2009 SHSP LEAP Grant in the amount of $282,990.17. The regional project included the purchase and installation of the
equipment, amendments lo tower conlracts, Memorandum of Undersiandings and requests for frequencies from the FCC . The equipment was ordered on
December 30, 2010 and received on February 2, 2011. Each enlity was responsible during this time to execute the MOU's, amend existing tower contracts and
request frequencies from the FCC. Hidalgo County was responsible for ordering and installation of the equipment, executing the MOU’s and managing the
project. All equipment has been installed as of February 1. 2012. We have three completed sites which are on air and transmitling a new frequency as of
9/14/2011. The exlension is required in order to complete the pending deliverables; system tesling on 3 sites, FCC approval on frequency licensed, and final
operational test and system acceptance of the 9 site regional communicalion system from the participating jurisdictions: City of Brownsville, City of Harlingen,
City of La Joya, Linn/San Manuel, City of McAllen,Olmito, Cily of Port Isabel. City of Weslaco and City of Raymondville.

Date Printed Name (Director/Authorized Official) Signature (Director/Authorized Official)

Regional or UAS!| POC Use Only
POC Name: Date Received:

Notes or Comments:

Date Printed Name (Regional POC/UASI POC) Signature (RegionalPOC/UASI POC)
NOTE: Save a copy of this form for your records.

STEP 1.

Grant Coordinator Review

Date Recelved GC Initials BA [nitials Lead Initals Spvr initals

Notes or
Comments:

STEP 2

s
Management Review W DENIED
9 Dap. Adm. Initals Signature - Deputy Assistant Director Date

Notes or
Comments:




State Administrative Agency
Serve Texas Aty Resourees, Extension Request Form

Date:  03/07112 _ AgencylJurisdiction:  Higalgo County Emergency Mgmt  Region / UASI: Lower Rio Grande Valley COG
Requestor's Information Name: Oscar Montoya Phone #: ggg.318.2615 Email:

oscar.montoya@co.hidalgo.tx.us

Grant Year: 2009 Grant SHSP bbbt b eques
- Total # of projects sub-grantee is responsible for: 1

Award Amount: $677.,306.11 Total # of projects completed: 0

Amt. Invoiced: $595,983.20 List projects included in this extension: If ALL, check box [_]

{Submitted to SAA) (Please use SPARS titles)

Amt. Uncommitted: $179.40 1. Develop/enhance interoperable communications system
2

Current End Date: Apr 15, 2012 4

Requested End Date: Jun 15, 2012 5
6

As part of the local, state, and federal strategy to continue expanding the Region-Wide Communication System in Hidalgo, Cameron, and Willacy counties, this
mulli-jurisdiction project included the purchase of nine (9) sub-system repeaters. The total cost of the project is $834,223.65 utilizing the 2009 SHSP Grant in
the amount of $551,233.48 and the 2009 SHSP LEAP Grant in the amount of $282,990.17. The regiona! project included the purchase and installation of the
equipment, amendments to tower contracts, Memorandum of Understandings and requests for frequencies from the FCC . The equipment was ordered on
December 30, 2010 and received on February 2, 2011. Each entity was respansible during this lime to execute the MOU's, amend existing tower contracis and
request frequencies from the FCC. Hidalgo County was responsible for ordering and installation of the equipment, executing the MOU's and managing the
project. All equipment has been installed as of February 1. 2012. We have three completed sites which are on air and transmitting a new frequency as of
9/14/2011. The extension is required in order to complete the pending deliverables; system testing on 3 sites, FCC approval on frequency licensed, and final
operational test and system acceptance of the 9 site regional communication system from the participating jurisdictions: City of Brownsville, City of Harlingen,
City of La Joya, Linn/San Manuel, City of McAllen,Olmito, City of Port Isabel, City of Weslaco and City of Raymondville.

Date Printed Name (Director/Authorized Official) Signature (Director/Authorized Official)

" "Regional or UASI POC Use Only

POC Name: Date Received:

Notes or Comments:

ll APPROVED

Date Printed Name (Regional POC/UAS! POC) Signature (RegionalPOC/UASI POC)
NOTE: Save a copy of this form for your records.

STEP 1.

Grant Coordinator Review [l DENIED

Date Rocelved GC Initials BA Initials Lead Initals Spvr Inltals

Notes or
Comments:

STEP 2- X

Management Review

Dep. Adm. Initals Signature - Deputy Assistant Director Date

Notes or
Comments:




