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R. Gutierrez Engineering Corporation

February 16, 2012

Mr. JJ Rodriguez, City Manager
City of San Juan

709 South Nebraska

San Juan, Texas 78589

RE:  Recommendation for Award — City of San Juan — 2008 Water / Sewer Improvements On
Oblate Street and Downtown Alleyways — Bid # UCP-5008-75-0310-5000-7500
RGEC Project No: ENG11.001

Dear Mr. Rodriguez:

On Wednesday, January 18, 2012, at 9:30 a.m. in the Hidalgo County Purchasing Department, bids
were opened and read aloud for the above project. Six (6) bids were received for this project. The
lowest responsive bid is for $248,337.00.

Attached is a copy of the Plan Holders List, Bid Proposal Forms, and Bid Tabulation Form. We have
reviewed the bid submitted and are recommending award of the contract to the lowest responsive
bidder being FIW Construction, LLC from McAllen, Texas in the amount of $248,337.00.

We are recommending award of this bid. If you require our assistance please do not hesitate to call
us. We are ready to assist you in making this project a success and you can call us at 956-782-2557.

Sincerely,

Qﬂgm >
Arturo Garcia,)Jr., P.E.

Senior Project Manager

Attachments

cc: Candace Armenta, Hidalgo County Urban County Program
Project Files

130 E. Park — Pharr, TX 78577 — Tel: 956-782-2557 — Fax: 956-782-2558 - E-mail: rgec.nel
Texas Registered Engineering Firm: F-488
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February 23, 2012

Candace J Armenta

Program Coordinator

Hidalgo County Urban Counly Program
1916 Tesoro Blvd.

Pharr, Texas 78577

RE: 2008 Water/Sewer Improvemenls Project on Oblate St. & Downtown Alleyways

Dear Ms. Armenta;

This correspondence is to respectfully request that funding allocated to the City of San Juan be amended
as follows:

Proposed Amendment Funding Availabie:
$25,999.44 — 2009 Street Improvements

+$ 5 .000.00 - 2011 Youth Services
$30,999.44 - total available to be amended

Breakdown of Project Funding:
$84,944.47 - 2006 San Juan Water/Sewer funds
$56,604.47 — 2008 San Juan Water/Sewer funds
$44,104.45 - 2009 San Juan Water/Sewer funds
$30,895.55 - 2010 San Juan Water/Sewer funds
$25,999.44 - 2009 Street imp funds proposed to be amended
$ 5,000.00 - 2011 Youth Services funds proposed to be amended

+§ 788.62 - City funds
$248,337.00

This transfer of funds, along with the city's contribufion in the amount of $788.62, will secure the amount
needed fo award the lowest bidder FJW Construction in the amount of $248,337 as recommended by the
project engineer for the proposed water and sanitary sewer project for downtown San Juan.

Should you have any questions, you may call me at {956)223-2208. | will be glad to assist you.

Sincerely,
— ._
\Jau%l. Rod ]guez H-LD__
City Manager
r‘:AN JUAN
JTATR
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