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Supplemental Application for Expansion Funds-American Recovery 
and Reinvestment Act (ARRA),Cost-of-Living Adjustment (COLA) and Training and Technical Assistance (T/TA) 
Grant Number 06CH0183

NARRATIVE

The Hidalgo County Head Start (HCHSP) is submitting a supplemental application to continue operations for the expansion services funded under the American Recovery and Reinvestment Act, provide a minimum of .72 percent cost-of-living adjustment (COLA) increase to assist in maintaining the quality of Head Start services, retaining qualified staff and offsetting higher operating costs and increase training and technical assistance (T/TA) funds.  HCHSP continuously focuses on maximizing resources, financial and otherwise, to provide an individualized program of services for every child and family enrolled.  A comprehensive systematic process to determine the beginning point of impact to meet each child’s social, emotional, cognitive and physical needs on a daily basis is activated beginning with the first day of services.  Furthermore, all systems and functions carry established procedures with checks and balances to insure that all activities meet the Head Start Standards and are geared toward meeting the requirements of school readiness.  The supplemental funds requested through this application will ensure that the Program staff continues in their quest to a holistic approach to teaching and learning.


Expansion Funds

These Expansion Funds totaling $225,000 will provide needed funds to sustain our expansion enrollment for the additional 120 three year old children from September 30, 2012 until the next budget period in FY2013.  This expansion funding will allow the Hidalgo County Head Start Program to continue paying the salaries of seven (7) teachers, seven (7) assistant teachers, two (2) support service assistants, four (4) bus drivers, four (4) bus aides and two(2) clerks. The seven additional classrooms have been placed in locations where the waiting lists have exceeded 50% of the three year old children enrolled in the Program.  All Program operations related to serving these children will be able to continue uninterrupted.  The children and their families will continue to receive comprehensive Program services including teaching in the eight domains:  Language Development; Literacy; Mathematics; Science; Creative Arts; Social and Emotional Development; Approaches to Learning; and Physical Health and Development.

The 2010 Hidalgo County Head Start Community Assessment identified a significant number of 0-5 year old children eligible for Head Start services.  Data released from Census 2000 showed that the total number of children under the age of 5 in Hidalgo County was 58,138 or about 10% of the total population. In 2009, children under 5 numbered 87,589. These figures correspond to a 64% and 147% increase, respectively, from the 1990 Census, when the number of children under 5 was 35,438 and represented about 9 percent of all county residents.  In 2009, children under 5 comprised 12 percent of the population. 
The Community Assessment also identified the need to provide assistance to working parents by offering services that would allow them to remain employed and participate in trainings. The proposed program option and service strategy for participants in the Hidalgo County Head Start expansion project is center-based, with the following hours of operation:

· Extended Day Service	7:30 am to 5:30 PM
· Full Day Service		7:30 am to 3:30 PM
· Part Day Service		7:30 am to 1:00 PM



Training and Technical Assistance

The additional Training and Technical Assistance funds will make it possible for the Hidalgo County Head Start Program to address the training and professional development needs of the staff employed under the Expansion Funds.  This group includes 7 teachers, 7 assistant teachers, 4 bus drivers, 4 bus aides, 2 support service assistants, and 2 clerks. These funds will supplement Hidalgo County’s Head Start continuous commitment to the professional development of staff. The classroom personnel will continue to be provided with educational benefits to enhance their level of education, thus directly impacting the development process of our children and families. The intent is having 50% of the teachers meet the Head Start mandate for a bachelor’s degree by 2013.  Non-classroom staff will also be offered the opportunity to pursue a degree in early childhood education.  Staff is reimbursed for all educational expenses as they pursue Associate’s or Bachelor’s degrees in early childhood education and are also provided with paid educational leave to accomplish their educational goals.  

Staff members who receive reimbursement for educational expenses must commit to remain working for the Program for at least three years after receiving the associate’s or bachelor’s degree.  So these funds will also benefit the Program in the retention of qualified staff.

This funding opportunity will also make it possible for the Hidalgo County Head Start Program to realize substantial gains in meeting its long term goals and objectives outlined in the Strategic Plan, while implementing measures to address our more immediate and short term needs. Our goal is to promote WORKFORCE DEVELOPMENT, INFRASTRUCTURE DEVELOPMENT AND PROGRAM AND SERVICES DEVELOPMENT.


Staff Qualifications

The Hidalgo County Head Start Program employs a total of 830 staff members, including 57 substitute teachers and 26 Child Nutrition employees funded under the Texas Department of Agriculture.  All employees hired meet the qualifications specified for the approved job description for any given position.  

The Program places emphasis on upgrading job descriptions of key positions so that vacancies created through attrition/resignations require the replacement to have a college degree when appropriate. Additionally, paid educational leave is provided for non-classroom staff members who are currently seeking an associate’s, a bachelor’s degree, or a master’s degree in their area of assignment.  Financial assistance on a first come first serve basis is also provided for staff pursuing an associate’s or a bachelor’s degree.  

Currently there are 303 employees with college degrees serving in different capacities.  Thirteen staff in administrative/supervisory hold master’s degrees including the Executive Program Director.  Of the one-hundred ninety-nine (199) teachers in the Program, one-hundred thirty-nine (139) hold associate’s degrees in early childhood education, fifty-eight (58) hold bachelor’s degrees in early childhood education and two (2) hold master’s degrees in education. One-hundred thirty-six (136) assistant teachers have the Child Development Associate (CDA), thirty (30) are enrolled in the CDA class and only thirty-three (33) need to meet the requirement. The four Education Area Directors and one Education Coordinator have master’s degrees in education. The other Education Coordinator has a bachelor’s degree in education. The Chief Financial Officer has a degree in accounting and extensive auditing experience.  A Fiscal Officer with a degree in accounting assists the Chief Financial Officer.  
  

Cost of Living Adjustment (COLA)


This Cost of Living Adjustment will make it possible for the Hidalgo County Head Start Program to retain appropriately certified and adequately trained personnel at all levels of the organization. 

The Program staff works with the most challenging and youngest population in the county and it is critical for appropriately educated and/or experienced staff to be attracted, employed and retained. The strategies required to support successful recruitment efforts and to retain appropriately credentialed and degreed professional staff must reflect direct and permanent financial support.  These strategies must also respond to an environment of increasing competition for degreed and credentialed staff, particularly from the School Districts (ISDs), who are charged with meeting the educational needs of the County’s fast-growing school-aged population.  

The funding for COLA will continue to be used to increase staff salaries and fringe benefits and to provide equity and parity within the organizational structure.  It will directly contribute toward maximizing federal funds by streamlining positions and responsibilities to meet all Program requirements. The COLA supplemental funding will allow us to increase the Head Start pay scale and the corresponding fringe benefits for all positions across the Program by 1.0%.  The total required for providing a 1.0% increase in the hourly rate of pay for each Head Start employee subject to the provisions of Sections 653 and 640(j) of the Head Start Act is $180,036.00.  



In summary, the COLA funds will:
  
· Contribute to providing the best quality services to the families of Hidalgo County. 
· Increase the retention of qualified staff, especially at the classroom level.
· Assist in the recruitment of staff at all levels.
· Reduce the gap between the Program’s teacher salaries and the School Districts’ teacher salaries, the Program’s main competitor.
· Reflect a supportive and caring environment for service providers.
· Make it possible for the organization as a whole to bring equity and parity across departments.

It will also definitely improve employee fringe benefits including health insurance, life insurance, Medicare benefits, pension benefits, workers’ compensation and unemployment benefits.



Budget Narrative - Federal Share


The Hidalgo County Head Start Program is submitting a supplemental application for Expansion Funds, a Cost of Living Adjustment (COLA) and to increase training and technical assistance (T/TA) funds.  The following proposed Federal program costs are accompanied with an explanation and justification for the proposed expenditures. All personnel costs are reasonable and conform to 2 CFR Part 225 Appendix B Cost Principles for State, Local, and Indian Tribal Governments (OMB Circular A-87). 


Expansion Funds- September 30, 2012 to December 31, 2012


Personnel (Object class category 6.a)

All proposed salaries are appropriate and competitive in the region and the county. The staff of the Hidalgo County Head Start Program will meet all Head Start Requirements and regulations. Salaries are in alignment with prevailing wages in the area as well as with federally recommended levels.  All salaries are in compliance with Section 653 of the Head Start Act.  The salaries reflect thirteen weeks (53 days) of operation from September 30, 2012 through December 31, 2013. The calculations are projected on the salary scale including the proposed 1.0% in this supplemental application. 
 
	Position
	Amount

	Salaries for 13 weeks
	

	7 teachers($25,944.88 per year)with AA @ $6,486.22 ea. for 13 weeks
	$45,403.54

	7 assistant teachers($17,940.83 per year) @ $4,485.21 each for 13 weeks
	$31,396.45

	2 Support Service Assistants($18,886.19 per year) @ $4,721.55 each for 13 weeks
	   $9,443.10

	4 Bus Drivers ($18,634.10 per year) @ $4,658.52 each for 13 weeks
	 $18,634.10

	4 Bus Aides ($17,940.83 per year) @ $4,485.21 each for 13 weeks
	 $17,940.83

	2  Center clerks ($17,940.83 per year) @ $4,485.21 each for 13 weeks
	   $8,970.42

	Total Personnel (6.a)
	$131,788.44






Fringe Benefits (object class category 6.b)


In addition to adequate salaries the Hidalgo County Head Start staff receives a fringe benefit plan that is reasonable and conforms to 2 CFR Part 225 Appendix B Cost Principles for State, Local, and Indian Tribal Governments (OMB Circular A-87). 

The fringe benefits costs included in this expansion application are as follows: 

		
	Fringe Benefits
	Amount

	FICA
	$8,170.88

	Unemployment
	$843.45

	Worker’s Comp
	0

	Pension
	$9,225.19

	Medicare
	$1,910.93

	Life
	$190.13

	Health 
	$29,321.50

	Total Fringe Benefits (6.b)
	$49,662.08









Supplies (object class category 6.e)

The instructional supplies purchased under this category will be used to carry out instructional activities in each of the seven (7) additional classrooms.  Instructional materials will be purchased to address the individual needs of children identified through the use of the LAP-D, Learning Accomplishment Profile Diagnostic.  The LAP-D is a diagnostic tool which assesses the domains of learning and development using a lap top.  The 2011-2012 Pre and Mid-Year assessments indicate that the children’s lowest performing areas were literacy and physical development. Instructional supplies and materials will be purchased to address these areas of greatest need. These resources will also in the development of school readiness skill for this age group of children. Below is the list of materials to be purchased:

	Supplies and materials for physical development such as Lacing Skills Learning Center, Swing and Catch Cups, Easy Catch Play Balls, Peg Number Board, etc.
	$28, 829.27

	Supplies and materials for Early Literacy such as Upper Case Alphabet/Number Stampers, Lower Case Alphabet Stampers, Pre Writing Motor Skills Boards, etc.
	$1,904,03

	Total Supplies (6.e)
	$30,733.30


 


Other (object class category 6.h)

Transportation and utility costs have continued to escalate, thus these funds will also be utilized for these costs as services for the additional children are being provided.  The following expenditures are included:

	Fuel and Bus Repairs
	$7,509,45

	Utilities, Telephone
	$5,306.73

	Total Other (6.h)
	$12,816.18



	Expansion Total
	$225,000.00



Training and Technical Assistance Funds

The fourteen (14) classroom staff will be assisted with educational costs for them to continue their professional development and work towards a bachelor’s degree in early childhood education and to participate in other training for the use of the instructional materials to be purchased to address the priority needs as measured by the Learning Accomplishment Profile Diagnostic, LAP-D.

	Training and Technical Assistance Total
	$1,950.00


	

Cost of Living Adjustment

The cost of living adjustment is clearly linked to improving the quality of services at all levels for the children enrolled in the Program.  Children and families benefit significantly from a more experienced and a more educated staff. This adjustment will facilitate recruiting, employing and retaining the most qualified staff in the area. It will reduce the gap between the Program’s hiring scale and the hiring scale of school districts in the area, thus making it less competitive and less difficult for the Program to find candidates with bachelor’s degrees in early childhood education. 

Personnel (Object class category 6.a)

	Position
	Amount

	All positions COLA
	$156,159.25

	Total Personnel (6.a)
	$156,159.25



Fringe Benefits (object class category 6.b)

In addition to adequate salaries the Hidalgo County Head Start staff receives a fringe benefit plan that is reasonable and conforms to 2 CFR Part 225 Appendix B Cost Principles for State, Local, and Indian Tribal Governments (OMB Circular A-87). 

The fringe benefits costs included in this expansion application are as follows: 
		
	Fringe Benefits
	Amount

	FICA
	$9,681.87

	Unemployment
	$999.42

	Worker’s Comp
	0

	Pension
	$10,931.15

	Medicare
	$2,264.31

	Total Fringe Benefits (6.b) 
	$23,876.75



	COLA Total
	$180,036.00




	TOTAL FEDERAL SHARE                                                         $406,986.00




Budget Narrative-Non-Federal Share 

The following are the proposed Non-Federal Resources to be provided by The Hidalgo County Head Start Program.  The listed resources meet the requirements for In-Kind contribution as per 2 CFR Part 225 Appendix B Cost Principles for State, Local, and Indian Tribal Governments (OMB Circular A-87).

The School Readiness Partnerships continues to grow as it supplements and enriches Head Start services by providing certified bilingual teachers in 15 classrooms. It also supplements program staff resources including instructional materials and staff development.  The Program will expand to more classrooms in 2009-2010.

	Personnel (Object class category 6.a

	Volunteer
	Service Provided
	Rate
	Value

	School teachers  under the School Readiness Program
	Classroom instructions  to our children
	6 teachers X $302.33/day
 X 53 days
	$96,141.00

	Classroom Assistants
	Read stories, toileting, playground & lunchroom supervision
	6 volunteers X 12.26 X 13 weeks X 5 hours
	$4,781.00



	Supplies (Object class category 6.a

	Used
	Donation
	Rate
	Value

	Classroom
	Consumable (paper, art supplies, books and
	N/A
	$825.00



   
	TOTAL NON-FEDERAL: IN-KIND                                 $101,747.00



	APPLICATION GRAND TOTAL                                     $508,733.00
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