EXHIBIT A

Texas Department of State Health Services

Local Health Department: _______

FY 2012 Request for Local Public Health Services Funds

Project Service Delivery Plan

Contract Term:  September 1, 2011 through August 31, 2012



Indicate in this plan how requested Local Public Health Services (LPHS) contract funds will be used to address a public health issue through essential public health services.   The plan should include a brief description of the public health issue(s) or public health program to be addressed by LPHS funded staff, and measurable objective(s) and activities for addressing the issue.  List only public health issues/programs, objectives and activities conducted and supported by LPHS funded staff. List at least one objective and subsequent required information for each public health issue or public health program that will be addressed with these contract funds.  The plan must also describe a clear method for evaluating the services that will be provided, including identification of a specific evaluation standard, as well as recommendations or plans for improving essential public health services delivery based on the results of the evaluation. Complete the table below for each public health issue or public health program addressed by LPHS funded staff.  (Make additional copies of the table as needed)
	Public Health Issue:  Briefly describe the public health issue to be addressed.  Number issues if more than one issue will be addressed.


	Essential Public Health Service(s): List the EPHS(s) that will be provided or supported with LPHS Contract funds


	Objective(s):  List at least one measurable objective to be achieved with resources funded through this contract.  Number all objectives to match issue being addressed. Ex: 1.1, 1.2, 2.1, 2.2, etc.)



	Performance Measure: List the performance measure that will be used to determine if the objective has been met.  List a performance measure for each objective listed above.



	Activities List the activities conducted to meet the proposed objective.  Use numbering system to designate match between issues/programs and objectives.
	Evaluation and Improvement Plan List the standard and describe how it is used to evaluate the activities conducted. This can be a local, state or federal guideline.  
	Deliverable Describe the tangible evidence that the activity was completed.

	
	
	


