EXHIBIT C
Texas Department of State Health Services

Division for Regional & Local Health Services
Local Health Department Accreditation Plan
FY 2012 Request for Local Public Health Services Funds Project Service 

Local Health Department: _________________________________________________



The plan scope of work would include, but is not limited to the following: the identification of a Local Accreditation Coordinator with a local health department-wide planning team; a review of PHABs Online Orientation to Public Health Accreditation; conduct a review of the documentation requirements for measurement (for accreditation); develop project plans for accreditation prerequisites – community health assessment, community health improvement plan, and internal local health department strategic plan.
	Public Health Issue:  Accredited Public Health Agencies.   To ensure that local health agencies have the necessary infrastructure to effectively provide essential public health services.  Increase the proportion of local public health agencies that are accredited.


	Essential Public Health Service(s):     Essential Service 9 – Evaluate Health Programs



	Objective:  (Below is the required measurable objective to be achieved with this contract).   
Objective 1:  Local Health Departments will analyze all levels of services where indicated in accordance to Public Health Accreditation Board guidelines related to preplanning for local public health accreditation.
 

	Performance Measure: List the performance measure that will be used to determine if the objective has been met.  List a performance measure for each objective listed above.



	Activities:  Below is the activity to conduct to meet the required objective.   
	Evaluation and Improvement Plan:  List the standard and describe how it is used to evaluate the activities conducted. This can be a local, state or federal guideline.  
	Deliverable:  Describe the tangible evidence that the activity was completed.

	Local Health Department Accreditation Planning 
Local health departments receiving funding will develop a plan for accreditation.  This plan should incorporate processes outlined by the Public Health Accreditation Board in preparing for local public health accreditation

	
	


