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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD OF DIRECTORS MEETING
5:30 PM, WEDNESDAY, FEBRUARY 1, 2012
MISSION CITY HALL
1201 E. 8" STREET
MISSION, TEXAS
PRESIDING: DENNIS BURLESON, CHAIRMAN

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM
PUBLIC COMMENT

GENERAL BUSSINESS ITEMS:
A. Consideration and Approval of Minutes for 12/28/2012 and 1/12/2012
B. Consideration and Approval of Expense Report for January 2012
C. Consideration and Approval of Financial Reports - Cheryl Bellamy, SAS, LLP

REPORTS:
A. HCRMA Roadway System Projects — Godfrey Garza, Administrative and Managerial Consultant / Louis
Jones, Dannenbaum Engineering Corporation
B. Update on Project Finance — Richard Ramirez/Troy Madres, First Southwest
C. Update on Pass Through Projects — Jody Ellington, TXDOT
D. Update on Lease Agreement with City of Pharr — Dan Rios, Legal Counsel

ACTION ITEMS: DISCUSSION, CONSIDERATION AND POSSIBLE ACTION — Godfrey Garza, Administrative and
Managerial Consultant / Louis Jones, Dannenbaum Engineering Corporation
A. Discussion on administrative contracts for the Hidalgo County Loop System and the Hidalgo County

Roadway System (Loop plus La Joya)

CHAIRMAN’S REPORT:
A. Report from Search Committee on Executive Director negotiations
B. Personal Financial Statements
C. Correspondence
D. Texas Transportation Forum — February 15-17, Grand Hyatt, San Antonio, Texas

EXECUTIVE SESSION PURSUANT TO CHAPTER 551, TEXAS GOVERNMENT CODE:
A. Section 551.071. Consultation with Attorney
B. Section 551.072. Deliberation Regarding Real Property
C. Section 551.074. Personnel Matters

Agenda items may be considered, deliberated and/or acted upon in a different order than numbered above. The Board of Directors of the Hidalgo County
Regional Mobility Authority (HCRMA) reserves the right to adjourn into Executive (Closed) Session at any time during the course of this meeting to discuss

any of the items listed on this agenda as authorized by the Texas Open Meetings Act. No final action will be taken in Executive Session.

PUBLIC INPUT POLICY

Public Input Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public forum/comment period. This comment period shall
not exceed one-half (1/2) hour in length and each speaker will be allowed a maximum of three (3) minutes to speak. All individuals desiring to address the
HCRMA must be signed up to do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the
meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on issues or topics which are not
part of the posted agenda for the meeting. Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as

these items are considered, and the same time limitations (3 minutes) applies.”
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L&G Engineering

Transportation Consultants

MEMO

To: Hidalgo County Judge, Ramon Garcia
From: Jacinto Garza, P.E.
Date:  February 8, 2012

RE: Hidalgo County Regional Mobility Authority (HCRMA) Meeting,
February 1, 2012 at 5:30 p.m. - Progress Report

Desk Of: Anthony Garza

As your Technical Representative for the Hidalgo County MPO and to provide you with a monthly HCRMA update, attached for
your use and information, is the HCRMA Meeting Agenda(s) for the meeting(s) held on Thursday February 1, 2012 at 5:30 p.m.
We have reviewed the agenda items that were discussed as they relate to Hidalgo County and we provide the following
progress report.

4  REPORTS:

A. HCRMA Roadway System Projects — Godfrey Garza, Administrative and Managerial Consultant / Louis
Jones, Dannenbaum Engineering Corporation
The GEC reported that surveying and Right-of-Entry services on the Trade Corridor
Connector (TCC-west project) project are on schedule. See Tab 1 for a map of RMA
projects. Currently, work on the environmental document for the TCC has been
suspended pending the completion and approval of the “Strategic Plan.”

B. Update on Project Finance — Richard Ramirez/Troy Madres, First Southwest
No update was given.

C. Update on Pass Through Projects — Jody Ellington, TxDOT
Jody Ellington of TxDOT reported that $34.7 million in pass through funds are still
available from TxDOT for the La Joya Bypass Project pending successful negotiations
and approval by the HCRMA, however a TxDOT minute order has not been approved.

D. Update on Lease Agreement with City of Pharr — Dan Rios, Legal Counsel

No update was given.
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5 ACTION ITEMS: DISCUSSION, CONSIDERATION AND POSSIBLE ACTION — Godfrey Garza, Administrative and
"Managerial Consultant / Louis Jones, Dannenbaum Engineering Corporation
A. Discussion on administrative contracts for the Hidalgo County Loop System and the Hidalgo County
Roadway System (Loop plus La Joya)

Dannenbaum reported they are near completion of the review of all the HCRMA's
technical documentation from previous engineering and environmental work. This
data has been used to develop the Strategic Plan which outlines different options for
environmental clearance, engineering, and the purchase of Right-of-Way (ROW) for
RMA projects.

This plan was presented at the January 12, 2012 RMA Workshop. Public feedback was
received from elected officials concerned with the timeline for the development of the
different RMA projects (see Tab 2). The main concern was not to transfer construction
funding from the TCC and other RMA projects to other projects within Hidalgo County.
Mr. Jones reported that additional strategies will be looked at and additional
stakeholder input is needed.

Currently the RMA has -$112 Million in TxDOT Pass Through funds and approximately
$22 million in MPO funds. An Executive Summary of the plan was presented and is
attached as Tab 3.

Mr. Jones also reported a call for projects for the TIGER Ill program. He recommended
that HDR begin the completion of an application for one of the RMA projects, to be
determined. Due to the short timeline for the application process, HDR would need to
begin work under the GEC contract prior to approval of a new contract at the next
RMA board meeting.

7 EXECUTIVE SESSION PURSUANT TO CHAPTER 551, TEXAS GOVERNMENT CODE:
A. Section 551.071. Consultation with Attorney
B. Section 551.072. Deliberation Regarding Real Property
C. Section 551.074. Personnel Matters

No action was taken in executive session.

¢e: Hidalgo Co. Comm. Pct. #1, Joel Quintanilla
Hidalgo Co. Comm. Pct. #2, Hector “Tito" Palacios
Hidalgo Co. Comm. Pct. #3, Joe Flores
Hidalgo Co. Comm. Pct. #4, Joseph Palacios

Attachments:
Tab 1 -HCRMA Projects Map

Tab 2 - Elected Official RMA Feedback
Tab 3 — HCRMA Strategic Plan Short Term
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5)
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9)

10)

11)
12)
13)
14)
15)

16)

Hidalgo County Metropolitan Planning Organization
Technical Advisory Committee Meeting

HCMPO Conference Room
510 South Pleasantview Drive

Weslaco, TX.

Tuesday, February 7, 2012

Roll Call
Approval of Minutes of January 10, 2012
Cost Over-Run Project(s) (If Needed)
Discussion of Pavement Management System
Discussion of Thoroughfare Plan
Discussion of FY 2011-2014 MTP/TIP Amendment
Discussion of FY 2013-2016 MTP/TIP Update
Discussion of Functional Class Revision
Monthly Letting Update
Staff Report

A. Calendar: February & March 2012

B. Legislative / RTAP Update

C. HCMPO Budget Report
HCRMA Update
Valley Metro
Metro
Hidalgo County Commuter Rail District

Old or New Business

Adjournment

@ 1:30 PM

(ACTION ITEM)

(ACTION ITEM)

(DISCUSSION ITEM)
(DISCUSSION ITEM)
(DISCUSSION ITEM)
(DISCUSSION ITEM)
(DISCUSSION ITEM)
(DISCUSSION ITEM)

(UPDATE / DISCUSSION / ACTION ITEM)

(UPDATE)
(UPDATE)
(UPDATE)
(UPDATE)

(UPDATE / DISCUSSION / ACTION ITEM)

Chairman

MPO Staff

TxDOT

MPO Staff

MPO Staff

MPO Staff

MPO Staff

MPO Staff

TxDOT

MPO Staff

HCRMA

VALLEY METRO

METRO

HCCRD

Chairman



HIDALGO COUNTY METROPOLITAN PLANNING ORGANIZATION
,-.on_:..nm_ | Advisory Committee Meeting —Tuesday, February 07, 2012

HCMPO Conference Room
Weslaco, TX.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD OF DIRECTORS MEETING
5:30 PM, WEDNESDAY, FEBRUARY 22, 2012
PHARR CITY HALL
118 S. CAGE BLVD
PHARR, TEXAS
PRESIDING: DENNIS BURLESON, CHAIRMAN

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM
PUBLIC COMMENT

GENERAL BUSSINESS ITEMS:

inutes for 2/1/2012
B. Consideration and Approval of Expense Report for February 2012
C. Consideration and Approval of Financial Reports - Cheryl Bellamy, SAS, LLP

REPORTS:
A. HCRMA Roadway System Projects — Godfrey Garza, Administrative and Managerial Consultant / Louis
Jones, Dannenbaum Engineering Corporation
B. Update on Project Finance — Richard Ramirez/Troy Madres, First Southwest
C. Update on Pass Through Projects — Jody Ellington, TxDOT
D. Update on Lease Agreement with City of Pharr — Dan Rios, Legal Counsel

ACTION ITEMS: DISCUSSION, CONSIDERATION AND POSSIBLE ACTION — Godfrey Garza, Administrative and
Managerial Consultant / Louis Jones, Dannenbaum Engineering Corporation
A. Discussion, consideration and action on Work Authorization No. 2 to expedite the development of the La
Joya Relief Route to approve Dannenbaum Engineering (Program Manager) to provide
Engineering / Environmental Services to update and obtain TXDOT/FHWA approval for the La Joya Relief
Route Phase | Schematic, Environmental Document — Resolution 2011-43
B. Discussion, consideration and action on Dannenbaum Engineering Corporation Supplement No.1 to Work
Order No.1 to re-adjust cost per task and add 60 days to schedule (No Increase in Cost) — Resolution
2012-01
C. Discussion, consideration and action on adding Dannenbaum Engineering Corporation to represent the

HCRMA at the Hidalgo County Metropolitan Planning Organization Technical Advisory Committee —
Resolution 2012-02

ACTION ITEMS: DISCUSSION, CONSIDERATION AND POSSIBLE ACTION - Dennis Burleson, Chairman

A. Discussion, consideration and approval of interlocal agreement with City of McAllen for professional
services — Resolution 2012-03

B. Discussion, consideration and action on creating a technical committee — Resclution 2012-04
C. Discussion on administrative contracts

CHAIRMAN'’S REPORT: !
A. Personal Financial Statements — Due April 30, 2012
B. Report from Texas Transportation Forum

EXECUTIVE SESSION PURSUANT TO CHAPTER 551, TEXAS GOVERNMENT CODE:
A. Section 551.071. Consultation with Attorney
B. Section 551.072. Deliberation Regarding Real Property
C. Section 551.074. Personnel Matters

Agenda items may be considered, deliberated and/or acted upon in a different order than numbered above. The Board of Directors of the Hidalgo County
Regional Mability Autherity (HCRMA) reserves the right to adjourn into Executive (Closed) Session at any time during the course of this meeting to discuss
any of the items listed on this agenda as authorized by the Texas Open Meetings Act. Ne final action will be taken in Executive Session.




PUBLIC INPUT POLICY

Public Input Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an apen public forum/comment period. This comment period shail
not exceed one-half (1/2) hour in length and each speaker will be allowed a maximum of three (3) minutes to speak. All individuals desiring to address the
HCRMA must be signed up to do so, prior to the open comment period. The purpose of this comment period is to pravide the public an opportunity to
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the
meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on issues or topies which are not

part of the p 1 agenda for the ting. Members of the public may he recognized on posted agenda items deemed appropriate by the Chairman as
these items are considered, and the same time limitations (3 minutes) applies.”




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY (HCRMA)
BOARD OF DIRECTORS MEETING —
WEDNESDAY, FEBRUARY 22, 2012
PHARR CITY HALL

118 S. CAGE BLVD
PHARR, TEXAS
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A= L &G Engineering

Transportation Consultants

MEMO

To: Hidalgo County Judge, Ramon Garcia

From: Jacinto Garza, P.E.

Date:  February 28, 2012

RE: Hidalgo County Regional Mobility Authority (HCRMA) Meeting,

February 22, 2012 at 5:30 p.m. - Progress Report
Desk Of: Anthony Garza

As your Technical Representative for the Hidalgo County MPO and to provide you with a monthly HCRMA update, attached for
your use and information, is the HCRMA Meeting Agenda(s) for the meeting(s) held on Wednesday February 22, 2012 at 5:30
p.m. We have reviewed the agenda items that were discussed as they relate to Hidalgo County and we provide the following
progress report.

4, REPORTS:
A.  HCRMA Roadway System Projects — Godfrey Garza, Administrative and Managerial
Consultant / Louis Jones, Dannenbaum Engineering Corporation

Godfrey Garza and Louie Jones of Dannenbaum Engineering (GEC) provided a report on
the status of the strategic plan for the RMA projects. As per the RMA board all
environmental engineering and surveying work with outside consultants has been
suspended pending review of the completed plan and direction from the board. Mr.
Jones reported that the review of all RMA projects is complete and the draft strategic
plan should be available to the board within a week. This would identify projects that
would be worked on in the first ten years and if the RMA should continue to include
the La Joya Bypass as a priority project.

The current recommendation from the GEC is to move forward with getting a proposal
to update the Traffic and Revenue (T&R) studies (approximate 6 month timeframe) to
determine what projects have sufficient traffic and should be prioritized. New
roadways such as the Anzalduas Highway and the recent violence in Mexico may
change existing traffic projections. This fact in conjunction with ongoing coordination
with local municipalities to adopt ordinances restricting truck traffic from using local
roads would affect traffic projection on RMA toll facilities.

This data would then be applied to the strategic plan and then the decision would be
made on what projects would be developed and in what order. Mr. Jones
recommended the board allow the GEC to move forward with the Environmental
Classification letter portion of the modified TCC (see attached) project and hold off on
other work until the T&R study and strategic plan are complete.

2100 W. Expressway 83 » Mercedes, TX 78570 » Office (956) 565-9813 « Fax (956) 565-9018
900 S. Stewart Rd., Ste. 9 » Mission, TX 78572 = Office (956) 585-1909 * Fax (956) 585-1927




In addition the GEC will be preparing cost proposals to complete the remainder of the
work on the other RMA projects should the board choose to move forward.

The board moved to acknowledge the report from the GEC.

B. Update on Project Finance — Richard Ramirez/Troy Madres, First Southwest
Mr. Ramirez stated he agreed with the plan proposed by the GEC.

C. Update on Pass Through Projects — Jody Ellington, TxDOT
No report.

D. Update on Lease Agreement with City of Pharr — Dan Rios, Legal Counsel

Mr. Rios stated progress with the contract is ongoing and near completion.

5. ACTION ITEMS: DISCUSSION, CONSIDERATION AND POSSIBLE ACTION Godfrey Garza,

Administrative and
Managerial Consultant / Louis Jones, Dannenbaum Engineering Corporation
A. Discussion, consideration and action on Work Authorization No. 2 to expedite the
development of the La Joya Relief Route to approve Dannenbaum Engineering (Program
Manager) to provide Engineering / Environmental Services to update and obtain
TXDOT/FHWA approval for the La Joya Relief Route Phase | Schematic, Environmental
Document — Resolution 2011-43

The item was tabled.
B. Discussion, consideration and action on Dannenbaum Engineering Corporation Supplement No.1
to Work Order No.1 to re-adjust cost per task and add 60 days to schedule (No Increase in
Cost) — Resolution 2012-01
The item was approved.
C. Discussion, consideration and action on adding Dannenbaum Engineering Corporation to

represent the HCRMA at the Hidalgo County Metropolitan Planning Organization Technical
Advisory Committee — Resolution 2012-02

The item was approved and the GEC replaced Godfrey Garza as the representative at
the MPO.

ACTION ITEMS: DISCUSSION, CONSIDERATION AND POSSIBLE ACTION — Dennis Burleson, Chairman

A.  Discussion, consideration and approval of interlocal agreement with City of McAllen for
professional services — Resolution 2012-03

The item was approved.




B. Discussion, consideration and action on creating a technical committee —
Resolution 2012-04 C. Discussion on administrative contracts

The item was approved. The committee will be selected at a later date.

EXECUTIVE SESSION PURSUANT TO CHAPTER 551, TEXAS GOVERNMENT CODE:
A. Section 551.071. Consultation with Attorney
B. Section 551.072. Deliberation Regarding Real Property
C. Section 551.074. Personnel Matters

ce: Hidalgo Co. Comm. Pct. #1, Joel Quintanilla
Hidalgo Co. Comm. Pct. #2, Hector “Tito" Palacios
Hidalgo Co. Comm. Pct. #3, Joe Flores
Hidalgo Co. Comm. Pct. #4, Joseph Palacios
Attachments:

HCRMA Projects Map(s)
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V. L &(5 Engineering

@V Transportation Consultants
March 1, 2012

Hidalgo County
Budget Office

Attn: Sergio Cruz
2818 S. Bus. Hwy 281
Edinburg, TX 78539

RE: PROGRESS REPORT
On-call Services for the HCMPO and HCRMA and Traffic Studies —
Work Authorization No. 1 Contract #C-11-054-04-12

Dear Judge Garcia and County Commissioners,

Attached is our invoice for the month of February 2012. This invoice covers the basic fee associated for
attending Hidalgo County Metropolitan Planning Organization (HCMPO) technical and policy meetings,
and the Hidalgo County Regional Mobility Authority (HCRMA) meeting(s).

The following tasks were accomplished this month.

e February 2012 — Jacinto Garza P.E. and Anthony Garza reviewed the HCMPO TAC agenda and
packet. Anthony Garza attended the meeting and the sign in sheet is attached

e February 1, 2012 — Jacinto Garza P.E. and Anthony Garza reviewed the HCRMA meeting
agenda(s) and attended the meeting. The agenda(s), progress report, and sign in sheet(s) are
attached.

e February 22, 2012 — Jacinto Garza P.E. and Anthony Garza reviewed the HCRMA meeting
agenda(s) and attended the meeting. The agenda(s), progress report, and sign in sheet(s) are
attached.

Attached are the narrative reports provided to Commissioner Joe Flores for the RMA meetings. These
recommendations are also sent to the County Judge and remaining commissioners.

Should you have any questions or require additional information, please do not hesitate to give me a~cf'111

at (956) 565-9813. o :, t._-.;-_h ;
¥
: b :\;S:
Sincerely, ~ 2

¢

- ~i
/ -2 @ ,
P . b
1

a‘ to Garza,/P <
?EO / Prumd it
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