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Reg.No. F-10602
200 South Cage Blvd., Pharr, Texas 78577, P.Q. Box 3353 (Edinburg, Texas 78540)

April 10, 2012

Joel Quintanilla
Commissioner

Hidalgo County Precinct #1
1902 Joe Stephens Ave.
Weslaco, Texas 78596

Re: Letter of Recommendation for Material Change/Change Order
Hidalgo County Urban County Program
TDRA Precinct #1- Street/Drainage Improvement - Catarina Subdivision
Bid No. 6536-65-0311-5100-6510

Commissioner Quintanilla,

We have reviewed the proposed Change Order No. 2 (addition of contract days) as requested
by SASCON, Inc. The requested increase in contract time is based on the following: 1. Change
Order No. 1 time to approve for material changes, 2. Contractor and Sub-Consultant agreement
procedure.

After review of the proposed change order consisting of the net increase of 60 contract days,
we recommend that a change order be approved.

SASCON, Inc. thru the sub-consultant is currently working and on pace to complete the required
improvements within the requested additional contract time. If you have any questions, you
may contact me at (956} 702-8880 to discuss.

Respectfully Submitted,

A4 U

Saul Maldonado, P.E.
Principal
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CONT@C%AMENDI\{ENTS

Form 9-4 Construction Contract Change Order Approval Request

Owner (Contractor Locality): Contract For: Date: April 10, 2012
Hidalgo County Precinct No. 1 | Pet. 1 Catarina Subdivision
a\?gszla;{?oe, %‘.(e ggggz e Street & Drainage Improvements Project No.:
Project; Martinez, Ford, Dunn &
Maritza St. 6536-65-0311-6500-UCP-EGG
Phone #:
Contractor: Engineer: DR Contract No.: DRS010068
Sascon Inc. SAMES, Inc. GLO Ceontract No.:
5200 N. 26™ $t. 200 S. Cage Blvd. Pharr, TX 78577 | 10-5066-000-5043
McAllen, TX 78504 Phone #; (956)702-8880 Change Order No.: 2
Agreement Date: August 2, 2011 Engineer’s Project No.:
Phone #: (956)682-3454 6536-65-0311-5100-6510-UCP-EGG

You are hereby requested to comply with the following changes from the contract plans and specifications:

Item | Description of Changes-Quantities, Units, Unit Prices, Decrease in Increase in
No. Change in Completion Scheduled, Etc. Contract Price Contract Price
The change in material quantities, the time necessary to | $0.00 $0.00

approve Change Order #1, and the need for the
Contractor to prepare a sub-consultant agreement
requires the addition of time to contract

Change in Contract Price: Change in Contract Time:
Original Contract Price: $472,403.65 Original Contract Time:
90 days

Previous Change Order(s) Net Change From Previous Change Order
No. 1 to No. 1 $16.940.00 0 days
Contract Price Prior to this Change Order: Contract Time Prior to this Change Order

$489,343.65 90 days
Net Increase/Decrease of this Change Order: Net Increase/Decrease of this Change Order

$0.00 60 days
Contract Price With all Approved Change Orders: Contract Time With All Approved Change Orders

$489,343.65 150 days
Cumulative % Change in Contract Price:

3.59%

Disaster Recovery Program Project Iimplementation Manual



CONTRACT AMENDMENTS

DR Division reimbursement of costs approved by this change order is subject to approval by TDRA.

RECOMMENDED: Engineer APPROVED: Owner ACCEPTED: Contractor
By: _Saul D. Maldonado By: Comm. Joel Quintanilla By: _Jason Skloss — Sascon, Inc
Print Name Print Name Print Name
A2 p __
Authorized Signature Authorized Signature Authorized Signature
Date: 04/10/2012 Date: Date:

Grantee: Hidalgo County Urban County Program

JUSTIFICATION FOR CHANGE DRS Contract No.: DRS010068
Change Order No.: 2

1. Will this Change Order increase or decrease the number of beneficiaries?
D Increase l:l Decrease @ No Change

If there is a change, how many beneficiaries will be affected: Total LM

=

Effect of this change on the scope of work:
D Increase D Decrease E No Change

3. Effect on operation and maintenance costs:
D Increase D Decrease E No Change

4. Are all prices in the change order dependent upon unit prices found in the criginal bid?
E Yes I:l No
If “NQ”, explain:

5. Will this change order be completed within the contract period?

D Yes & No

If “NO”, expected completion date: May 11, 2012

6. Has this change created new circumstances or environmental conditions which may affect the project’s
impact, such as concealed or unexpected conditions discovered during actual construction?

D Yes No
If “YES”, is an Environmental Re-assessment required? |:| Yes D No

7. Is the Texas Commission on Environmental Quality (TCEQ) clearance still valid:

Yes D No

Disaster Recovery Program Project Implementation Manual



CONTRACT AMENDMENTS

8. Is the TCEQ permit approval still valid? (sewer projects only) |:| Yes D No
This is a street and drainage improvement project.

9. Are the handicapped access requirements/approval still valid (if applicable)?
N/A L] Yes INo

10. Are other Disaster Recovery confractual special condition clearance still valid?

Yes DNO

(If no, specify):

Disaster Recovery Program Project Implementation Manual



HIDALGO COUNTY

URBAN COUNTY PROGRAM BR AFT

UCP CONTRACT CHANGE ORDER REQUEST

DATE: April 10, 2012

CITY/PCT.

Hidalgo County Precinct No. 1
1902 Joe Stephens Ave. SLale Sl e

Weslaco, TX 78596 2

CONTRACTOR/FIRM
Sascon Inc,

5200 N. 26" Lane
McAllen, TX 78504

PROJECT/NAME/ACCT. NO.

Pct. 1 Catarina Subdivision
Street & Drainage Improvements
6536-65-0311-6500-UCP-EGG

Phone #: (956) 607-6005

You are hereby requested to comply with the following changes from the contract plans and specifications:

Final Quantitative Adjustments Quantitative Deletion

Unit Prices Time Extension
Quantitative Addition Other
REASON:
Contractprice priortochange order. ....... .. v et i ine i $__489,343.65
Net Increase/Decrease of this Change Order. . ...................... $ 0.00
Contract Price with Change Order . . .....covtit v riieiiniinnrvarnnas $__489,343.65
Increase/Decrease in time 60 days.

UCP-25 REVISED: 05/22/00



HIDALGO COUNTY
URBAN COUNTY PROGRAM

UCP CONTRACT CHANGE ORDER REQUEST

CITY/PCT. OFFICIAL DATE CONTRACTOR DATE
/74 A g NA 04/10/2012
PROJECT ENGINEER - ARCHITECT DATE

L LR Al A i I ST T W kI W T A T T M R Tind % 0 L 2 % RS T AEALT 18 KL 4 T8 C ISR A e W%

(FOR URBAN COUNTY PROGRAM USE ONLY)

Scope Increase Quantitative Addition/Deletion

Scope Decrease Final Quantitative Adjustment
e

L/M Beneficiary Change/Impact Other

Environmental Impact

Approved B Disapproved

Signature: Date:

UCP-25 REVISED: 05/22/00



SAM Engineering and Surveying, Inc. Period Ending / Time
A"M E S WL/ 7:00am to 5:00pm
é. N CONSTRUCTION AND INSPECTION 04-12-12- Thursday
s = b?> REPORT #16 Project Number
6536-65-0309-5000-
200 South Cag;_BouIevard Ptiarr, Texas 73577, F.O' Box 3353 (78540) 6500

Praject Name
Pct. 1 Catarina Subdivision Street & Drainage Improvements Project

Project Dascription Contractor's Name
Paving and Drainage Improvements Sascon Inc.

1. Rough Estimate of Percent Completion to Date of Construction Phases
{include terms such as clearing, grading, drainage, base, surface, efc.)

Street Improvements: Drainage Improvements:
Maritza - 100%_Subgrade, 50% Flex Base, 80% C&G Maritza —100%

Martinez - 100%_Subgrade, 50% Flex Base, 80% C&G Martinez --100%

Ford - 100%_Subgrade, 50% Flex Base, 100% C&G Ford —100%

Dunn - 100%_Subgrade, 50% Flex Base, 100% C&G Dunn ~100%

2. Work Completed orin Progress this period
On-going construction:

Drainage Improvements: 100% Complete Pipe, Inlets, Manholes, and Outfall

Paving Improvements: 100% Complete Subgrade, 50% Complete Fiex-Base, 80% Complete Curb &
Gutter, 40% Complete on Driveway repair

Please include rain day(s) if applicable
18 Rain days.

3. Brief Weather Summary This Period including Approximate Rainfall and Periods of Below Freezing Temperature
(On earthwork jobs include soil condition.

86 degrees 10-20 mph winds - Contractor was on site.

4. Contract Time 5. Summary of Laboratory and Field Testing This Period (Nofe failing fests and any retests.
90 Summarize out-of-tolerance material. Identify material subject te pay reduction.)
e ‘éisa‘r;‘;‘;““"g Day L & G Testing - Testing Lab —N/A
{Date) Proctor Pickup and Lime Determination
U 4-11-12

6. Describe Contractor's and Sub-Contracter manpower and Equipment on site

SASCON INC. ( Eberle Materials -SubContractor)

Personnel. 1-Manager, 1-Foreman, 2-Operators, 6-Laborer

| Equipment:1-Grader, 1- Backhoe, 1-Loader, Curb & Gutter Laydown Machine

7. Problem Areas/Other Comments {Revisions o plans and specifications approved or denied, delays, difficulties, etc. and actions taken.)
Laws and Regulation board is in place and complete.

SPONSOR'S INSPECTOR OR REPRESENTATIVE

" Date Typed of Printed Name and Tile Signaure
04-12-2012 Saul D. Maldonado J Q "'7 M

L
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DATE (s
_ACORD.  CERTIFICATE oF LIABILITY INSURANCE e
THIS CERTIFICATE Is IssUED AS A MATTER OF INFORMATIDN ONLY AND CONFERS No RIGHTs UPoN THE CERTIFICATE HOLDER. THIS
Fr. ERTIFICATE DOES NOT AFFIRMATNELY oRr NEGATIVELY AMEND. EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES

. D '

IMPORTANT: I the certificate halder iz an ADDITIONALC INSURED, the palicy(ies) must be endarsed. If SUBROGATION 15 WAIVED, subject tq

the tertns and conditions of the policy, cenain pelicies may reqire an endorsemcir, A Statethent on thig celtificate does not eanfer rights 1y thre
cehtificate holder jn licu of sych cndors:mcnt(s).

HRoLUCER
Willis of Texas, Inc,

1400 N McColf Rg Suite 1p§
P O Drawer 3785
McAllen, TX 78502

INSURED

NTA
E?ME: &

(A6, No). 956871288

INSURER(S) AEFORDING ¢OVERAGE
INSURER A : Watsay Insyrance Company
INSURER 8 : Einployers Msyrance of Wausay

Sascon nc
5200 N 26th Lane
McAllen, TY 78504

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER-

THIS 05 10 1 it v THAL M) BaIIC & INSUIRANCH Hgnn OW Hawv i3 NISSUI 1 gt INSUIY 1y NAME 1) AROWY O IH| PO ICY By Ry
INDICATED, NL)TW!THSTANDING ANY REDUIREMENT. TERM OR CONDITION 0F ANY CONTRACT oR OTHER DOCUMENT WITH RESPECT TO WHICH THIg
CERTIFICATE MaY BE ISSUED o May PERTAIN, THE INSURANCE AFFGRDED gy THE PoLiciEs DESURIBED HEREIN 15 SUBJECT To ALL THE TERMS,
CXCLUSIONS AND CONDITIONS Or 3UCH POLIGICS, LIMITS 21 toway MAY 1lavC BCon RCDUCCD By FAID CLAIMS,

$F TYTE OF INGURANCE PaaSIBR BoLicY NuMEEy MBS P N B LIMITS
A | GENERAL LiAeiLITY YVVZ291446458031 PTI2412011]07/24/201 CALH NGEURRENGE $1,000.000
X[ COMMERCIAL GingraL LIAEILIY . BAMaEE | e . $200,000
CLAME MAGE | X ueeun MED CXF {Any ot parsion) 55,000
X| BUPD Ded 12,000 PERSONAL & AV INJURY | 49 004,000
SENCRAL AGGRCGATE 32,000,000
LGENY AGEREGATE 1yt ARENEX BEF- PRONNGTE - comBing ars $£1,000,000
¥ roLigy ST Le §
AUTOMOBILE LIABILITY ASJ291446455p21 0712412011 (07/24/204 (Bt aeNED SNGTFTIRIT 1,000,000
¥ ANY AUTO RODI Y ML tRY {Par prrsony | 4
ALh LANCD aEotLCD BOLILY INJURY (Far acaigant; | &
X| Hiken animes ,'{'8{"13‘_.3""""" "i?},‘,ﬁ}f,{;,!;““*’-‘t 5
3
UMBRELLA LIaR atclR EACH QCCURRENCE $
EXCEZE Liae . ULAIMS MABE 5
.m.m s
AT WCCzstadetsant] Xy
R T cam ey R Py
Mandaeary in NHy C.L. DISCASE - A CMPLO\‘EC’ 31,000,000
ggﬁ?'l:\‘jﬁﬁ"lelruﬂm r;FJT:PERATn NS halaw P DMSRASE - RO Y 1 g s"l,ﬂﬂﬂ,ﬂﬂﬂ

IFTION OF OPERATIONS / LOCATIONS VEHICLES (Atlach ACORD 101, Adufitiahal Romnsarks Scliwulity, It oy BDALE 1 Fodulred)
€t Catarina Subdivision, Proyresso, Ty

JEATE HOLDER SANCELLATION
LS TQLOER SO EATION
: SHOULD ANY oF THE ABOVE DESCRIBED POLICIES BE cANCELLER BEFb_R: !
Hidalgo County THE EXPIRaTION DATE THEREOF, NOTICE WILL BE DELIVERED ‘*:35\”
Urban County Proyram ACCORDANCE WITH THE PoLicy PROVISIONS, ¢.§5 ’
1916 Tesoro Bivd -
Pharr, Tx 78577 AUTHORIZED REPRESENTATIVE
. : G
— t"ﬁ_g’!v% /‘éb ri I ETIYWY,
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