CRUZ-HOGAN Censattants, Tuc.

Engineers ¢ Planners * Consultants

McAllen * Harlingen
TBPE Firm Reg. No. F004860

May 15, 2012

Diana Serna, Director
Urban County Program
1916 Tesoro Blvd.
Pharr, Texas 78577

RE:  Letter of Recommendation
San Juan Water/Sewer Improvements Project
Urban County Program No.: 5010-75-0310-5000-7500-UCP-CA

Dear Ms. Serna,

Bids were received on May 9, 2012 for the above referenced project. We are happy to have
received 7 bids. The low bidder was Garco Industries from Pharr, Texas. Enclosed you will find

a bid tabulation for your review.

Upon review of the submitted bids, | recommend awarding Garco Industries which submitted
the low bid of $127,222.00. The estimated cost of the project was approximately $150,000.00.

If you have any questions please feel free to contact me at (956) 682-5022.

Sincerely,

Ronnie’Cruz, P.E.
CRUZTHOGAN @ondattants, Tue.

RC/cl

Enclosure

Cc: Candace J. Armenta, Program Coordinator [
Tony Barco, Deputy Director

60D E. Violet, Suite 5 « McAllen, Texas 78504
(956] 6B2-5022 * Fax [956] 682-5089
www.cruzhiogan.ret
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May 15, 2012

Candace J Armenta

Program Coordinator

Hidalgo County Urban County Program
1916 Tesoro Blvd.

Pharr, Texas 78577

RE: San Juan - Water/Sewer Project 5010-75-5000-7500

Dear Ms. Armenta;

This correspondence is o advise you that the City of San Juan has reviewed and concurs with the results
of the tabulation on submitted bids as compiled by Cruz-Hogan Consultants for the above project. The City
respectfully requests that the Urban County Program proceed with a recommendation to the County
Commissioners' Court to award the bid to the lowest bidder, Garco industries, Inc. in the amount of
$127,222, as soon as possible.

Should you have any questions, you may call me at (356)223-2206. | will be glad to assist you.

Slncerely.

C_

J. Rodriguez
Clty Manager

¢: Ronnie Cnz, P. E., Cruz-Hogan Consultants, inc.
Trinidad Cantu, Utitiies Director

709 S. Nebraska Ave. - San Juan, Texas 78589-2649
Ph. (956)223-2206 - Fax: (956) 223-2604

@JUAN

YEARS
1910 + 2010
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CONSTRUCTION
CONTRACT

This Agreement entered into this 29th Day of May, 2012 by and between HIDALGO COUNTY URBAN
COUNTY PROGRAM, hereinafter called the “OWNER", acting herein through its COUNTY JUDGE and
Garco Industries (an individual) of Pharr, State of Texas, hereinafter called "CONTRACTOR".

WITNESSETH
That forand in consideration of the payments and agreements hereinafter mentioned, to be made and

performed by the OWNER, the CONTRACTOR hereby agrees with the OWNER to commence and complete
the construction described as follows:

PROJECT NAME: San Juan — Water/Sewer Improvements
PROJECT No.: 5010-75-0310-5000-7500-UCP-CA
PROJECT DESCRIPTION: Water/Sewer improvements on Standard Ave, Lincoln Ave

Nebraska and 8" through 11 in San Juan, Texas

heinafter called the project, for the sum of ($127,222.00) — One hundred twenty-seven thousand, two hundred

twenty-two dollars and zero cents and all extra work in connection therewith, under the terms as stated in the
General and Special Conditions of the Contract; and at his (its or their) own proper cost and expense to furnish all
the materials, supplies, machinery, equipment, tools, superintendence, labor, insurance, and other accessories and
services necessary to complete the said project in accordance with the conditions and prices stated in the
Proposal, the General Conditions, Supplemental General Conditions and Special Conditions of the contract, the
plans, which include all maps, plats, blue prints, and other drawings and printed or written explanatory maiter
thereof, the specifications and contract documents therefore as prepared by CRUZ-HOGAN Consultants,
Inc., and as enumerated in Paragraph 1 of the Supplemental General Conditions, all of which are made a part
hereof and collectively evidence and constitute the contract.

The CONTRACTOR hereby agrees to commence work under this contract on or after a date to be specified
in a written "Notice to Proceed” of the OWNER and to fully complete the project within 120 consecutive calendar
days thereafter. The CONTRACTOR further agrees to pay, as liquidated damages, the sum of ($200.00) One
hundred dollars and zero cents for each consecutive calendar day thereafter as hereinafter provided in
Paragraph 19 of the General Conditions.

The OWNER agrees to pay the CONTRACTOR in current funds for the performance of the contract,
subject to additions and deductions, as provided in the General Conditions of the contract, and to make payments
on account thereof as provided in Paragraph 25, "Payments to Contractor”, of the General Conditions.

IN WITNESS WHEREOF, the parties to these presents have executed this contract in four (4) counterparts,
each of which shall be deemed an original, in year and day first above mentioned.

1
UCP-contract-50b Revised 5/11/12



Jerry Garza
Garco Industries

Name of Firm: Garco Industries

Address: 5842 S Cage Blvd
Pharr, Texas 78577

Federal L.D./S.S.: 810633810

STATE OF TEXAS '

COUNTY OF HIDALGO

This instrument was acknowledged before me on this the ___ day of , 20 .

by , of and on behalf of .
(title) (a corporation) (a partnership) (an individual)

Notary Public - Signature

WITNESS: URBAN COUNTY PROGRAM

Diana R. Serna
Urban County Director

UCP-contract-50b Revised 5/11/12



