From: Adgapito Vargas

To: "Yvette Islas"

Cc: "Raul Silguero"; "Raul Lozano"; "Eralio Palacios"; "Rossana Schettino"”; "marcie.jackson";
erika.zamora@co.hidalgo.tx.us; valde.guerra@co.hidalgo.tx.us

Subject: Agenda Item - Low bid Award

Date: Tuesday, June 05, 2012 2:09:35 PM

Attachments: Itr txdot rea concurrence low bid award recon esperanza estates 06052012.pdf

recon esperanza estates exp report 05242012.PDF
Recommendation letter req low bid award reconstr esperanza est 05292012.pdf
recon esperanza estates Cost Breakdown 05242012.xls

Yvette, please place the following item on CC agenda for Tuesday 12t June 2012:

Approval to award contract to low bidder for 3'd call Border Colonias Access Program Project
Project Name: Reconstruction Esperanza Estates Subdivision (CSJ: 3C1080262)

Project Location: Precinct 2

Low Bidder: 2GS, LLC; Pefiitas, Texas

Project Engineer: DOS Logistics, Inc.

Account: 2-1312-431-00-122-262-0-731 & 733 and 2-1200-431-00-122-262-0-731

Commissioner Palacios wants this item on the agenda for next week. This item needs to be processed
so that the county can close the project before it goes to litigation in September 2012.

Attached is correspondence to TXDOT requesting concurrence, engineer’s letter of recommendation,
cost breakdown, engineer’s tabulation sheet and expense report.

W %W Executive Director

Hidalgo County Border Colonias Access Program
301 East State

Pharr, TX 78577

Office Tel: 956/787-1891

Fax: 956/787-4683

Cell: 956/460-6364

email: agapito.vargas@co.hidalgo.tx.us

email smart phone: canics49@gmail.com

b% Please refrain from printing this email unless completely necessary. Go Green!
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E COLONIA ACCESS PROGRAM
= County of Hidalgo

Agapito Vargas, Jr.
Executive Director

5 June 2012

Judy Sanchez, Colonia Project Manager
Texas Department of Transportation
600 West Expressway 83

Pharr, TX 78577

Re: Bid Award Number CAP-12-115-25-26-YSI 3" Call Project (Re-construction); Esperanza
Estates Subdivision CSJ: 3C1080262

Dear Judy:

Attached please find information regarding the award of the above-referenced 3" Call Colonias
Project for road construction and drainage.
Please be advised that the County will proceed to award the bid on the following:

1. Engineer’s Recommendation

2. Bidder meets all County requirements

3. Bids is the lowest of bids received

4. Cost breakdown

DOS Logistics, Inc. has reviewed bids and tabulations and is recommending 2GS, LLC of
Peilitas, TX as the low bidder for the above-referenced project. This project was not completed
initially by the then awarded low bidder (Total Commitment, LLC) and the Performance Bond
company refused to complete the project; therefore, the County will be completing the project
with the BCAP remaining balances plus any additional funds needed due to overruns. The
County has filed suit against the bonding in order to recover and additional County funds use to
complete the project. Presently the available BCAP funds are $17,365.04 for roadwork and
$21,860.53 for drainage. The total amount from both fund sources is $39,225.57. Based on the
low bid amounts, drainage should be covered with the available BCAP funds.

The award will be to the low bidder 2GS, LLC with a low bid amount of $80,125.00.

The bids were as follows:

Contractor Read Total Correct Total
248, LI.GC $80,125.00 $111,443.25
Asago, LLC dba Asago Constr | $93,800.00 $93,800.00

Office: (956) 787-1891 » Fax: (956) 787-4683

~ 301 E. State  Pharr, Texas 78577
Equal Opportunity Employer






Award of Contract CSJ: 3C1080262
6/5/2012
Page 2 of 2

Commissioner Hector “Tito” Palacios concurs with the engineering firm’s recommendation and
will present the recommendation to Commissioner’s Court for approval, once concurrence has
been provided by TXDOT.

Please note that the County Commissioner’s Court will award the contract pending TXDOT
concurrence.

If you require additional information, please feel free to contact me at 787-1891 or on my cell
phone at 460-6364.

Sincere}}r Yours,

A*fg 4s Ir., Director
Hidalgo Qounty Colonias Access Program
ce

Commissioner Hector “Tito” Palacios, Hidalgo County Precinct 2 (Ltr Copy Only)
Valde Guerra, Commissioner’s Court Executive Officer (email)

Raul Silguero, Chief Administrator, Precinct 2 (email)

Eralio Palacios, HCBCAP County Wide Coordinator (email)

Rossana Schettino, Grant Accountant II (email)

Yvette Islas, HCCAP Buyer II (email)

Project files

301 East State Street * Pharr, Texas 78577 * Telephone # 787-1891 *FAX 787-4683






Run Date 05/24/12 12:01 PM Hi dal go Count y Page No 1
For 01/01/12 - 01/31/13 Expendi ture Summary Report FIEXS01B
Periods 01 - 13 Standard Report For mat 1001 - Standard Report Spec
Origi nal Adj ust ed Y-T-D Y-T-D Avai |l abl e Per cent
Account Nunber / Description Budget Budget Encunbr ance Expended Bal ance Used
1312 BORDER COLONI A ACCESS PROGRAM ROUND 3
2-1312-431-00- 122- 262- 0- 312 ESPERANZA ESTATES SUBD- | NDI RECT COSTS .00 456. 35 .00 .00 456. 35 .00
2-1312-431-00- 122- 262- 0- 334 ESPERANZA ESTATES SUBD- ENG & ARCH SRVS .00 3,729.72 3,729.72 .00 .00 100. 00
2-1312-431-00-122- 262- 0- 339 ESPERANZA ESTATES SUBD- OTHER PROF SRVS .00 637. 81 637.81 .00 .00 100. 00
2-1312-431-00-122-262-0-731 ESPERANZA ESTATES SUBD- ROADS .00 17, 365. 04 .00 .00 17, 365. 04 .00
2-1312-431-00-122-262-0-733 ESPERANZA ESTATES SUBD- DRAI NAGE DI TCHES .00 21, 980. 53 120. 00 .00 21, 860. 53 .55
1312 BORDER COLONI A ACCESS PROGRAM ROUND 3 .00 44, 169. 45 4,487. 53 .00 39, 681. 92 10. 16
2 YEAR 2 .00 44,169. 45 4,487.53 .00 39, 681. 92 10. 16






EANC,

DOS LOGISTICS, INC.

May 24, 2012

Mr. Agapito Vargas

Hidalgo County Colonia Access Director
301 East State Street

Pharr, Texas 78577

RE: Recommendation Letter
“Hidalgo County Precinct No.2 Reconstruction of Esperanza Estates Subdivision”

Dear Mr. Vargas:

We have tabulated the bids (copy is attached) received for the above mentioned
project. We are recommending that the Border Colonia Access Program place an item to
award this contract to 2GS, LLC, in the base bid amount of $80,125.00 for the Hidalgo
County Precinct No.2 Esperanza Estates Reconstruction on the next possible

Commissioners’ Court Agenda.

If you should have any question please call us, Dos Logistics Inc. is ready to assist you in
making this project a success.

Sincerely,

o
uis J. Nata P.E. 5/,2.7//L

Project Engineer

1002 East Expressway 83 Weslaco, Texas 78596 4 Phone: 956.968.8800 ¢ Fax: 956.447.8194
www.doslogistics.com





00°0$ 00°0S 00'0S 00°S2T°08$ 00°'008°€6$
00°TS8'LES 00°TTTS 00°069'0ES 00°06S 00'}¥€ buined jleydsy .s'L
00°9T8'0Z$ 00°'8$ 00°8TH'ETS 00°'6S 00'209'Z Jayn9 pue qund 3jd0u0) g
00°0£0'v$ 00'S$ 00'9€8'7$ 00'9$ 00'908 (120D awud) yeydsy payisinw3
00°8Z¢'LTS 00'7$ 00'9S8'VES 00°8$ 00°/SE'Y (ayo1ieo apinoid Ajunod) aseg 3|qixal4 MaN 3%eld
1v.LlOL 3D14d LINN V101 3D14d LINN
S3ILLLNYND NOILdI¥IS3a
118H2 71 0OVSY

133r0dd NOILDNYLSNOI3Y S3LVLSI VZNVYHIdS3 404 NOILYINGVL aig







Subdv Name

								Original Contract Amounts								Change Order 1

		Item No.		Bid Item No.		Item Description		Unit		Original Quantities		Original Rates		Amount Bid		Revised Rates		Revised Quantities		Amount Increase/Decrease

				ROADWAY

				Cty		Remove and dispose 2" Contaminted Base Material		STA						$0.00

				Cty		Removing Concrete Curb and Gutter		SY						$0.00

				Cty		Excavation (Roadway) Remove 8" Base Material		CY						$0.00

				Cty		Proof Rolling		MG						$0.00

		1		247 cntr		Flex Base (RD DEL) TY "E" GR4		SY		4357		$4.00		$17,428.00

				262 Cty		Lime Treatment for Base Course (8")		TON

		2		310 cntr		Prime Coat (MC-30)		GAL		806		$5.00		$4,030.00

		3		340 cntr		Asph Conc ACP Surface (TY  "D") (1.5")		TON		341		$111.00		$37,851.00

				502 cty		Barricades, Signs and Traffic Handling		LS		2				$0.00

		4		5249 cty		Temp Sedmt Cont Fence		LF		144				$0.00

						SubTotal Base Bid								$59,309.00

		DRAINAGE

				Cty		Adjust existing storm drainage line (lift with sand)		LF		70				$0.00

				Cty		Trench Excavation Protection		LF		70				$0.00

		1		529 cntr		Concrete Curb & Gutter (Ty "A") (Barrier)		LF		2602		$8.00		$20,816.00

						SubTotal Drainage								$20,816.00

						GrandTotal Roadwork Base Bid and Drainage								$80,125.00

						Project Length: (LF)		0

						Cost Per Linear Feet @ $500K/mile:		$   94.70

						Tot. Proj. Allowable (Cost per LF @$500K/mi X Proj. Lngth):		$   - 0

						Roadwork Allocation (Eng, Road Const and Contingency):		$   - 0

						Allowed Increase:		$   - 0		Amt Inc.:		$   - 0

						BCAP Road Construction Allocation Balance:		$   17,365.04				BCAP Drainage Allocation Balance:				$   21,752.92

						Possible 25% Transfer In Other Projects:		$   - 0				Transfer In: Other Projects

						Road and Bridge Contribution:		$   75,517.25				Total Allocation and Transfer				$21,752.92

						Total Allocation, 25% Transfer and Road and Bridge Contribution		$   92,882.29						Drainage Cost:		$20,816.00

						Low Base Bid Roadwork		$59,309.00				Overrun/Underrun				$936.92

						Overrun/Underrun		$33,573.29

						Change Order								Change Order

						Road Construction Allocation:		$   - 0				Drainage Allocation:				$   - 0

						Transfer In:		$   - 0				Transfer In: Other Projects

						Total Allocation, 25% Transfer and Contingency Transfer		$   - 0				Total Allocation and Transfer				$0.00

						Low Base Bid Roadwork After Change Order		$   - 0						Drainage Cost:		$0.00

						Overrun/Underrun		$0.00				Overrun/Underrun				$0.00



&CRecon Colonia Esperanza Subdivision
CSJ: 3C1080262
Cost Breakdown
Precinct 2




