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Proposal Terms 
 

The services and cost estimates contained represent the 

best solutions at competitive prices within the stated 
project parameters. This proposal is valid for a period of 

thirty (30) days from June 11, 2012.  In the event that 
Hidalgo County and SOE Software cannot agree upon a 

mutually agreeable contract within a thirty (30) day 

period, SOE Software reserves the right to make any 
necessary adjustments to the scope, time estimates, or 

investment price for the project.   
 

This proposal does not serve as a binding agreement for 
either party represented. Binding agreements will be 

acknowledged as a definitive contract, executed and 

delivered. 
 

Should you require any clarification or additional 
information, do not hesitate to contact our offices.  Again, 

thank you for this opportunity and we look forward to a 

successful engagement with Hidalgo County. 
 

Sincerely, 

 
Bill Murphy 

Director of Business Development 

SOE Software Corporation 
bmurphy@soesoftware.com  

(813) 865-7548 (Direct) 
(813) 503-3668 (Cellular) 

www.soesoftware.com 

mailto:bmurphy@soesoftware.com
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WHO IS SOE SOFTWARE? 

Focused on the needs of Election Officials and their staff 

SOE Software provides Elections Officials and their staff with the tools they need to optimize elections 

operations, to create confident voters, and to manage the myriad tasks necessary to conduct a successful 
election. Our easily implemented software suite assists Officials at all levels, by providing easy to 

implement, election specific, web automation which will allow your office to do more with less. SOE 
Software is a national software vendor dedicated to elections that has developed software products 

specifically for the election process. The SOE Clarity Suite is available for acquisition with General 

Compliance HAVA funds as well as many types of funding provided to improve and modernize internal 
operations or to enhance inclusion, openness and transparency in the election process. 

 

SOE Software Highlights include: 

 Election Customers in 26 States  
(AL, AR, AZ, CA, CO, CT, DC, FL, GA, IL, KS, KY, IN, MI, MN, MS, NC, NM, NY, OK, SC, TX, UT, VA, WA, WV) 

 Over 1200 Elections Jurisdictions using SOE products 

 Products enhanced through collaboration with election officials 

 

INDUSTRY LEADING EXPERTISE 
SOE Software is proud to admit our strongest advocates are our satisfied customers, 

election leaders across the United States. With customers in over 600 jurisdictions in 20 states SOE 
Software is able to leverage “best practices” gained from each implementation to enhance the solutions 

we deliver to each new customer whether at the city, county or state level. Our extensive roster of 
customers spans size, demographics, geography and voting equipment type and vendor. While all 

modules of the Clarity Election suite are agnostic to voting equipment type or vendor, SOE Software 
currently works with customers who utilize equipment from every major tabulation equipment vendor.  

 

SOE SOFTWARE REFERENCE CLIENTS 

 

 

JEFFERSON, TX DALLAS, TX TARRANT, TX 

Kaleb Breaux 

Election Administrator   
Phone:   (409) 722-4637 

Email:   
kbreaux@co.jefferson.tx.us 

Voting Equipment: ES&S  
Registered Voters:  159,927            

 

Toni Pippins-Poole 

Election Administrator 
Phone:  (214) 819-6334 

Email:  
tpippins@dallascounty.org 

Voting Equipment: ES&S 
Registered Voters:  1,200,000            

 

Steve Raborn 

Elections Administrator 
Phone:  (817) 831-6480 

Email:  
srraborn@tarrantcounty.com 

Voting Equipment: HART 
Registered Voters: 890,000            
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SOLUTION OVERVIEW 
 

ELECTION NIGHT REPORTING 
 
 

Providing your constituents with county wide election results can be managed 
with a few mouse clicks with SOE Software’s Clarity ENR. This tool allows 

elections officials to display visually appealing, graphical results along with maps 
to illustrate voter turnout, totals by vote type, and results by precinct. With 

brilliant, colorful display this product is a must have for the public and the media 

on Election Night.  
 

 

 

HIGHLIGHTS INCLUDE 

 Hosted Delivery & Guaranteed Bandwidth Capability 

 Graphical Presentation of Election Night Results  

 No Direct Internet Connection to Tabulation Equipment 

 Extensive Experience with ES&S Tabulation Files 

 

 

GRAPHICAL PRESENTATION 
Clarity ENR enhances your web presentation of election night 

returns by empowering every web visitor with the ability to search 
for and find the information they desire. Bar chart presentation for 

each contest or issue on your ballot visually highlights leading 

candidates or issues, while providing granular detail down to 
actual number of votes received, where those votes have come in, 

even breaking down vote type (election day, absentee, provisional, 
etc.).  

 

 
 

COUNTY MAP DISPLAY 
Candidates, political parties, interested constituents, and media outlets 

appreciate the visual display provided by Clarity ENR. For every political 
contest or question on your ballot Clarity ENR provides color-coded 

maps showing contest leaders in each Precinct, within each County, of 

your State. Hovering your mouse over each Precinct displays its unique 
name or number empowering your web visitors to locate the information 

they are most interested in capturing. Clarity ENR’s State map display 
delivers instant feedback on voting trends minimizing inbound requests 

for information from your staff.   
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VOTE TYPE BREAKDOWN 

Today’s web visitor’s demand customized information. Clarity 
ENR delivers with searchable reports detailing election night 
information such as precinct specific results, contest or question 

specific results, even vote type breakdowns. The vote type 
breakdown tab provides granular detail of how votes have been 

received outlining early voting numbers, absentee voting numbers, 

Election Day returns, etc. This level of detail makes Clarity ENR 
the election industry’s most comprehensive election night reporting 

tool.    
 

     

 

 
 

PRECINCT REPORTING UPDATE 
As important as it is to knowing who is leading in each contest is 

understanding the status of reporting for each county. Clarity ENR 
provides this detail through our visually appealing county map display 

feature. Each precinct or county displays their level of reporting Grey 

= have not reported, Purple = partially reported, and Green = 
completely reported. This enhances the level of detail displayed on 

your web site minimizing inbound requests for information.  
 

 
 

 

 
 

AUTOMATED EMAIL AND (S)FTP DELIVERY  
Clarity ENR assists elections directors in distributing 

the multitude of report requests on election night. The 

product includes an automated delivery system 
managed through “Recipients Lists”. This feature 

allows administrators to preload an unlimited number 
of email addresses or secure FTP address prior to 

each election. Upon completion of each upload, these 

recipients will automatically receive a CSV or excel file 
of the most recent update. This feature has been 

praised by our customers for providing information 
proactively to the pubic in as close to “real time” as 

possible. 
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ELECTION CALENDAR & TASK MANAGEMENT 
 

Developed and shaped from our clients, this solution enables elections 

offices across the country to manage multiple elections and a myriad of 
critical tasks while planning for contingencies. Clarity CONTROL provides each 

staff member with a unique and targeted view of their responsibilities by 
election.  Managers are able to review email (from their computer, PDA, or 

phone) and instant messaged notifications of task status based on rules they 

determine (i.e. task is late by 1 day). This powerful data aggregation 
provides instant updates for maximum oversight without the burden of 

learning new software through integration with Microsoft Outlook. 
 

 

 

HIGHLIGHTS INCLUDE 

 Executive Dashboard Reporting including an Interactive Calendar 

 Manage Multiple Elections or Project Simultaneously  

 100% Pre-Loaded by SOE Software – No Burden on Staff 

 Interfaces with Microsoft Outlook and Microsoft Project 

 Hosted Delivery – NO Hardware, Software, or Bandwidth Burden 

 

EXECUTIVE DASHBOARD REPORTING  
Graphically display Election progress in a variety of 

manners. One display is the “Executive Dashboard”.  

This view allows senior Elections Officials to check the 
status of various departments at any time. Preloaded 

tasks can include vendor preparation, statutory 
requirements, and customer preferences. Intuitive 

gauges provide immediate feedback into the health of 
each task. RED = Needs Immediate Attention, YELLOW 

= Monitor Closely, GREEN = On Time/On Schedule. 

 
 

 
 

 

REALTIME VISIBILITY IN CALENDAR FORMAT 
Interactive, personalized calendars are another project 

view that allows users to “drill down” on specific tasks 
for more information. This view may be filtered by 

selecting any or all elections and any or all resources. 
Calendars allow users to look at an individual day, 

week, month, or an entire year of tasks. 
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FLEXIBLE, IN-DEPTH REPORTING 

During elections or after elections, seeing which tasks 

are in danger of falling behind or areas that need 
additional help are crucial tools for any elections 

office. This election calendar solution provides 
complete reporting capability on any data field in the 

entire platform. Ad hoc reporting allows administrators 

to create and save custom reports for themselves or 
other managers throughout the organization. 

 
 

 

 
 

MONITOR STAFF WORKLOAD  

Managers will be able to determine if they have 
sufficient resources to accomplish required tasks by 

utilizing the personnel management functionality. By 
adding resources such as personnel or time, Elections 

Officials can see the effects of their resource decision 

on the outcome of specific events. Burden rates for 
each resource may be set to assist in determining 

actual cost in conducting countywide or even 
municipal elections.  

 
 

 

 
TIMELY EMAIL ALERTS  

Never miss an important date through the use of user-
defined email alerts. This feature is designed to alert 

staff or managers through email when a task is 

scheduled to start or the status of a task has changed. 
With email alerts, staff members remain productive 

and on track when they are away from their desks. 

Events that can prompt an auto-alert include: 

 Task Overdue 

 Task scheduled to Start 

 New Task Added 

 Predecessor Task Complete 
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PRICING OVERVIEW 
 

CLARITY CONTROL PRICING 

 SERVICE               PRICE 

Software License Price $47,600 

Statewide Discount – 20% (*) $14,280 

Software License Total (One Time) $33,320 

Implementation (One Time) $8,996 

Ongoing Assurance $7,664 

TOTAL FIRST YEAR COST        $49,980 

 

 

CLARITY ENR PRICING 

 SERVICE               PRICE 

Software License Price $66,298 

Statewide Discount – 20% (*) $13,260 

Software License Total (One Time) $53,038 

Implementation (One Time) $13,259 

Ongoing Assurance $13,259 

TOTAL FIRST YEAR COST        $79,556 

 
(*)  Discount applies to a 1 year deal for a single product.  Additional discounts are available for multiple year / multiple product 
contracts.  
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THANK YOU   
 

 
On behalf of SOE Software, I would like to thank you for taking the time to learn about our Clarity 

Election Solutions.  I hope you find the information in this document informative and that it helps you to 
make decisions that bring value to all voters in Hidalgo County. 

 

This price quote was crafted based on previous discussions and on what other jurisdictions similar to 
Hidalgo County across the country have paid.  We appreciate the opportunity to show you the value 

enhanced technology can bring and the wide variety of solutions SOE Software provides in the election 
space.   

 

SOE Software is an eGovernment technology company that specializes in elections and transparency.   
Our goal is to develop a long-term partnership that will keep Hidalgo County Elections ahead of the 

technology curve so you can efficiently serve your constituents by providing openness, transparency and 
consistency in the voting process.  Below you will find my contact information if you should want to 

contact me for any questions. 

 
I look forward to hearing the questions that come from our discussions today.  If I can provide you with 

any further information regarding Clarity CONTROL or Clarity ENR, please feel free to contact me directly.  
I look forward to continuing this dialogue and helping to provide SOE’s Clarity Election Solutions where 

you see fit. 
 

Thank you, again, for your time and consideration!  

 
Sincerely, 

Bill Murphy 
Director of Business Development 

SOE Software Corporation 

bmurphy@soesoftware.com  
(813) 865-7548 (Office) 

(813) 503-3668 (Mobile) 
www.soesoftware.com 

 

mailto:bmurphy@soesoftware.com





































