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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

The Honorable Commissioners’ Court
and Honorable District Judges
County of Hidalgo, Texas

We have audited the financial statements of the govemmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the County of
Hidalgo, Texas (the County) as of and for the year ended December 31, 2010, which collectively
comprise the County's basic financial statements and have issued our report thereon dated
June 17, 2011. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the County's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the County’s intemnal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the County’s intemal control over financial reporting.

A deficiency in intemal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A maternal weakness is a
deficiency, or a combination of deficiencies, in intemal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and




accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

We noted certain other matters that we reported to management of the County in a separate
letter dated June 17, 2011,

This report is intended solely for the information and use of management of the County, others
within the entity, and federal awarding agencies and pass-through entities and is not intended to
be and should not be used by anyone other than these specified parties.

Bunks Me th Z bty L1

McAllen, Texas
June 17, 2011
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable Commissioners' Court
And Honorable District Judge
County of Hidalgo, Texas

Compliance

We have audited the compliance of the County of Hidalgo, Texas (the County) with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of the County's major federal programs for the
year ended December 31, 2010. The County's major federal programs are identified in the
summary of auditors' results section of the accompanying schedule of findings and questioned
costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable
to each of its major federal programs is the responsibility of the County’s management. Our
responsibility is to express an opinion on the County's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the County’s compliance
with those requirements and performing such other procedures as we considered necessary in
the circumstances. We believe that our audit provides a reasonable basis for our opinion. Qur
audit does not provide a legal determination of the County’'s compliance with those
requirements.

In our opinion, the County complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal
programs for the year ended December 31, 2010. However, the results of our auditing
procedures disclosed instances of noncompliance with those requirements, which are required
to be reported in accordance with OMB Circular A-133 and which are described in the
accompanying schedule of findings and questioned costs as items 10-01 and 10-02.



Internal Control Over Compliance

Management of the County is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered the
County's internal control over compliance with the requirements that could have a direct and
material effect on a major federal program to determine the auditing procedures for the purpose
of expressing our opinion on compliance and to test and report on internal control over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of the County's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A maternial weakness in intemal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above. However, we identified certain
deficiencies in internal control over compliance that we consider to be significant deficiencies as
described in the accompanying schedule of findings and questioned costs as item 10-02. A
significant deficiency in intemal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance,
yet important enough to merit attention by those charged with governance.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the govemmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the County as of
and for the year ended December 31, 2010, and have issued our report thereon dated June 17,
2011, which contained unqualified opinions on those financial statements. Our audit was
performed for the purpose of forming opinions on the financial statements as a whole. The
schedule of expenditures of federal awards is presented for the purposes of additional analysis
as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Govemments, and Non-Profit Organizations, and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the basic financial statements as a whole.



The County’'s responses to the findings identified in our audit are described in the
accompanying schedule of findings and questioned costs. We did not audit the County’s
responses and, accordingly, we express no opinion on the responses.

This report is intended solely for the information and use of management of the County, others
within the entity, federal awarding agencies, and pass-through entities and is not intended to be
and should not be used by anyone other than these specified parties.

Bk Me bt T ooy LLP

McAllen, Texas
June 17, 2011
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH THE STATE OF TEXAS SINGLE AUDIT CIRCULAR

The Honorable Commissioners’ Court
and Honorable District Judge
County of Hidalgo, Texas

Compliance

We have audited the compliance of the County of Hidalgo, Texas (the County) with the types of
compliance requirements described in the State of Texas Single Audit Circular that could have a
direct and material effect on each of the County's major state programs for the year ended
December 31, 2010. The County's major state programs are identified in the summary of
auditors’ results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each
of its major programs is the responsibility of the County’'s management. Our responsibility is to
express an opinion on the County’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
State of Texas Single Audit Circular. Those standards and the State of Texas Single Audit
Circular require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major state program occurred. An audit includes
examining, on a test basis, evidence about the County’s compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a
legal determination of the County’s compliance with those requirements.

In our opinion, the County, complied, in all material respects, with the requirements referred to
above that are applicable to each of its major state programs for the year ended December 31,
2010.

Internal Control Over Compliance

Management of the County is responsible for establishing and maintaining effective internal
control over compliance with the compliance requirements of laws, regulations, contracts, and
grants applicable to federal programs. In planning and performing our audit, we considered the
County's internal control over compliance with the requirements that could have a direct and
material effect on a major state program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on internal control over



compliance in accordance with the State of Texas Single Audit Circular, but not for the purpose
of expressing an opinion on the effectiveness of intemal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of the County’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a state program on a timely basis. A material weakness in intemal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a state program will not be prevented, or detected and corrected,
on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above.

Schedule of Expenditures of State Awards

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the County, as of
and for the year ended December 31, 2010, and have issued our report thereon dated June 17,
2011 which contained unqualified opinions on those financial statements. Our audit was
performed for the purpose of forming opinions on the financial statements as a whole. The
schedule of expenditures of state awards is presented for the purposes of additional analysis as
required by the State of Texas Single Audit Circular and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the basic financial statements as a whole.

This report is intended solely for the information and use of management of the County, others
within the entity, and state awarding agencies and pass-through entities and is not intended to
be and should not be used by anyone other than these specified parties.

Buddn Melhy 7 bt 110

McAllen, Texas
June 17, 2011



COUNTY OF HIDALGO, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERALISTATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS
FEDERAL AWARDS
PRIMARY GOVERNMENT
U.S. Department of Aqriculture
D ams
N/A Community Facilities Loans and Grants 10.766 $ 15769 § 32819 $ -
15,769 32,819 -
Total U.S. Department of Agriculture Direct Programs 15,769 32,819 -
assed e Texas D ent of Stal ce:
2010-033266 Specia! Supplemental Nutrition Program for Women, Infants, and Children 10.557 8,312,783 - -
2011.037158 Special Supplemenial Nulrilion Program for Women, Infants, and Children 10.557 2605919 B -
2010-033285 Special Supplemontal Nutrition Program for Women, Infants, and Children 10857 612,194 - -
2011037158 Special Supplemental Nutrition Program for Women, Infants, and Children 10.557 228,298 - .
2010-033266 Special Supplsmental Nutrition Program for Women, Infants, and Children 10.557 238,775 - -
2010-033266 Special Supplemental Nutrition Program for Women, Infants, and Children 10.557 34,220 - .
2011-037158 Special Supplemental Nutrition Program for Women, {nfants, and Children 10.557 11,471 . -
2011-037158 Special Supplemental Nutrition Program for Women, Infants, and Children 10.557 16,978 - -
12,050,648 - -
Total Passed Through the Texas Department of State Health Services 12,060,648 - -
Passed Through the Health 8 Human Services Commission
Office of Inspector General
NA State Administrative Matching Grants for the Supplemental Nutrition Assistance Program 10.561 3.593 - -
3,593 - -
Total Passed Through the Health & Human Services Commission
Office of Inspector General 3,583 - -
Total U.S. Department of Agriculture $ 12,080010 $ 32819 $ -

See accompanying notes to Schedule of Expenditures of Federal and State Awards.
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COUNTY OF HIDALGO, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERALJSTATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS
us. b Justl
Direct Programs
2008-AP-BX-1216 State Criminal Alien Assistance Program (SCAAP) 16.606 1,860 - $ -
2009-AP-BX-0214 State Criminal Alien Assistance Program (SCAAP) 16.606 498,227 - -
500,187 . .
2009-0J-8X-0565 Edward Byms ial Justice Assi: Granl Period 16.738 105,142 - -
105,142 - -
2008-JL-FX-0558 Pant € - Developing, Testing and Demonstrating Promising New Programs 16.541 335,484 - -
2009-JL-FX-0183 Part E - Developing, Testing and Demonstrating Promising New Programs 16.541 1.938 - -
337,422 - -
2009CKWX0296 Community Oriented Policing Services Technology Program (COPS) 16.710 75,000 - -
75.000 - .
Totat U.S. Department of Justice Direct Programs 1,017,751 - -
d Throu: exas [ Criminal Ju
108-018 Aftercare Services - ARRA (Recovery Act Funded) 16.809 183,624 - -
183,824 . .
Tota) Passed Through the Texas Department Of Criminal Justice 183,624 - -
Passed Through the Organized Crime Druq Enforcement Task Forces
SWTXS-0740H The Department of Juslice Assets Forfeiture Fund N/A 18,435 - -
SWTXS-0740H The Departmeant of Justice Assets Forfeiture Fund N/A 43,852 - -
SWTXS-0740H The Department of Justice Assets Forfaiture Fund NA 2,954 - -
SWTXS-0740H The Depariment of Justice Asssts Forfeiture Fund NIA 10,973 - -
76,214 - -
Total Passed Through the Organized Crime Drug Enforcement Task Forces 76,214 - -
Passed Through ¢ ederal Bureau of Investigations
281D-SA-C46020 The Department of Justice Assets Forfoiture Fund NA 7.189 - -
281D-SA-C46020 The Depanment of Justice Assets Forfeiture Fund N/A 2,075 - -
9,274 - -
Total Passed Through the Federal Bureau of Investigations 9,274 - -

See accompanying notes to Schedule of Expenditures of Federal and State Awards.
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COUNTY OF HIDALGO, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERAL/STATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS
[ e den
National Drug Control Policy
1BPSSP5732 Edward Byms Memorial Formula Granl Program 16.579 $ 70508 § - $ -
GO09SS0002A High Intensity Drug Trafficking Areas - McAllen Iniliative 95.001 287,562 - -
G10SS0002A High Intensity Drug Trafficking Areas - McAllen [nitiative 95.001 476,112 - -
NA Asset Forfsilure Program NA 28,833 - -
N/A Asset Forfeilure Program N/A 113,521 - -
974,936 - -
Total Executive Office of the President for
National Drug Control Policy 3 974936 $§ - $ -
U.S, Department of Hezalth and Human Services
Passed Throu e Texas Department of State Health Services
2010-034776 Strengthening Public Health Services al the Oulreach Offices of the U.S.-Mexico Border Health Commission 93.018 $ 24046 S - $ .
2010-034777 Sirengthening Public Health Services af the Oulreach Offices of the U.S.-Mexico Border Heallh Commission 93.018 47,871 - -
71,917 - -
2010-034948 Soclal Services Block Grant 93.667 28.620 - -
29.620 - -
2009-031556 Public Heallh Emergency Preparedness 93.069 74,076 - -
2010-035483 Public Heallh Emergency Preparedness 93.069 40,677 1,443 -
2009-031925 Public Heallh Emergency Preparedness 93.069 334,072 - -
2010-035706 Public Health Emergency Preparedness 93.069 206,461 24,021 -
2010-033343 Public Heallh Emergency Preparedness 93.069 149,032 - -
2011-037518 Public Heallh Emergency Preparedness 93.069 11.251 - -
815,569 25,464 -
2010-034374 Project Grants and Cooperative Ag ts for Tuberculosis Contro! Programs 93.116 399,217 - -
399,217 - -
2010-032040 Immunizalion Grants 93.268 493,243 - -
2011-036297 Immunization Grants 93.268 199,071 - -
692,314 - .
2010-032822 Preventive Health and Health Services Block Grant 93.991 88,768 . -
2011-035550 Preventive Healith and Health Services Block Grant 93.991 35,236 . -
124,004 . -
2010-031731 & 2010-033069 Malemal and Child Hoalth Services Block Grant 1o the Stales 93.994 395,605 - -
2011-036940, 2011036450  Malernal and Child Health Services Block Grant to the States
& 2011-036953 93.994 123,570 - -
519,975 - -
Total Passed Through the Texas Department of State Health Services 2,651,816 25,464 -

See accompanying notes to Schedule of Expenditures of Federal and State Awards.
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COUNTY OF HIDALGO, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERAL/STATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS
Texas J obatlon Commissio
TJPC-E-2010-108 Fosler Care Title IV - € 93.658 798,708 - $ -
TJPC-E-2011-108 Fosler Care Title IV -E 93.658 131,613 - -
TJPC-E-2010-108 Foster Care Titlo IV - E 93.658 343,527 . -
TJPC-E-2011-108 Foster Care Title IV - E 93.658 42,657 - -
1316,515 - -
Total Passed Through the Texas Juvenlle Probation Commission 1316.515 - -
Passed Through the Texas Department of Family & P ve Services
23381024 Foster Care Titla IV - E 93.658 45,219 - -
23381024 Foster Care Title IV - € 93.658 18,400 - -
23381025 Fester Care Titlo IV - € 93.658 670 - -
23381025 Foster Care Tilie IV - E 93.658 51 - -
64,340 - -
Total Passed Through the Texas Department of Family & Protective Services 64,340 - -
a ce 0! eneral of Texas
N/A Child Support Enforcement 93.563 362,683 - -
N/A Child Support Enforcement 93.563 2,716 - -
365,399 . -
Total Passed Through the Office of the Attorney General of Texas 365,399 - -
Passed ugh the Heailth & Human Services Commis
Office of Inspector General
N/A Temporary Assistance for Needy Families 93.558 513 - -
N/A Medica! Assistance Program 93.778 933 - -
1,445 - .
Total Passed Through the Health & Human Services Commission
Office of Inspector General 1,446 - -
Total U.S, Department of Health and Human Services 4,399,516 25464 S -

See accompanying notes to Schedule of Expenditures of Federal and State Awards.

13



COUNTY OF HIDALGO, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERAL/STATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS

U.S, Depart Homeland el

Passed Through the Division of Emergency idanagement
Office of the Govemor

2009-SS-T9-0064 State Homeland Security Program (SHSP) 97.073 $ 30,194 . S -
2008-GE-T8-0034 State Homeland Security Program (SHSP) 97.073 297,702 - -
327,886 - -
2008-SG-T8-0009 Homeland Security Grant Program 97.067 425,794 - 134,143
2009-S3-T90011 Homeland Security Grant Program 97.067 300,795 - 11,130
726,589 - 145,273
FEMA 1780 -002 Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.035 36,785 12,262 -
DR-1931-TX Disaster Grants - Public Assislance {Presidentially Declared Disasters) 97.036 717,910 239,303 -
FEMA 1780 DR TX Disaster Grants - Public Assistance (Presidenlially Declared Disasters) 97.036 257,494 627,550 -
1,012,189 879,115 -

Total Passed Through the Division of Emergency Management
Office of the Governor 2.065.674 879,115 145,273

assed Through the immigration and Customs Enforceme
And Local, Countyar 8 Law Enfo ent Agen

1010SA1815 US tmmigration and Customs Enforcement (ICE)- McAllen, TX N/A 9,268 - -
9,266 - -
Tatal Passed Through the Immigration and Customs Enforcement
And Local, County or State Law Enforcement Agency 9,265 - -
Total U.S. Department of Homeland Security $ 2075840 § 879,115 § 145,273

U.S. Elections Asslstance Co ssion
Passed Through the Office of the Secretary of State

78583 HAVA General Compliance- Additional 90.401 $ 16,170 $ - $ -
16,170 - R

Total Passed Through the Office of the Secretary of State 16,170 - -

Total U.S. Elections Assistance Commission S 16170 § - S -

See accompanying notes 1o Schedule of Expenditures of Federal and State Awards.
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERAL/STATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS
us {3 Co! (5
Economic Development Administration
08-86-04201 Economic Development Suppon for Planning Organizations 11.302 15,077 3769 § -
15,077 3,769 -
Total Economic Development Administration 15,077 3,769 -
Total U.S. Department of Commerce 15,077 3,769 $ -
Deparntment of Enerqy
Office of Energy Efficiency and Renewable Enerqy
S the S S Conservation ce
EE0000912 Energy Efficiency and Consarvation Block
Grant Program (EECBG) ARRA (Recovery Al Funded) 81.128 1,277,545 - $ -
1,277,545 - -
Total Passed Through the Texas State Energy Conservation Office 1,277 545 - -
Total Department of Energy 1,277,545 - 3$ -
TOTAL PRIMARY GOVERNMENT 23,173,454 842351 $ 146,273

See accompanying notes to Schedule of Expenditures of Federal and State Awards.
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED DECEMSER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERAL/STATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS
URBAN COUNTY
U.S. Department of Housing and Urban Development (HUD)
Direct Programs
B-99-UC-48-0501 Community Development Block Grant - 25th Year 14.218 299 - $ 299
B-04-UC-48-0501 Community Development Block Grant - 30th Year 14.218 36,683 - 3,683
B-05-UC-48-0501 Community Development Block Grant - 31si Year 14.218 85,807 . 86,807
B8-06-UC-48-0501 Community Development Block Grant - 32nd Year 14.218 65,075 - 66,075
B-07-UC-48-0501 Community Development Block Grant - 33rd Year 14.218 478,436 - 478,436
B-08-UC-48-0501 Community Development Block Grant - 34th Year 14.218 1,347,410 - 1,347,410
8-09-UC-48-0501 Community Development Block Grant - 35th Year 14.218 3,794,670 - 3,188,702
B-10-UC-48-0501 Community Devetopment Block Grant - 36th Year 14.218 976,102 - 461,128
6,786,482 - 5,642,540
#4-03-UC-48-0501 Home Investment Partnership Program (HOME) 14.239 10.000 - 10,000
M-04-UC-48-0501 Home Investment Partnership Program (HOME) 14.239 24,176 - 24,176
M-05-UC-48-0501 Homs Investiment Partnership Program (HOME) 14.239 105.444 - 105,444
M-06-UC-48-0501 Home Investment Partnership Program (HOME) 14.239 37,202 - 37,202
M-07-UC-48-0501 Home Investment Partnership Program (HOME) 14.239 238,365 - 238,365
M-08-UC-48-0501 Home Invesiment Partnership Program (HOME) 14.239 1,219,652 . 1,219,652
14-09-UC-48-0501 Homs Invesiment Partnership Program (HOME) 14.239 1,614,648 - 1,477,543
M-10-UC-48-0501 Home Investment Partnership Program (HOME) 14.239 319,082 - 168,000
3,568,569 - 3,280,382
§-00-UC-48-0501 Emergency Shelter Grant (ESG) 14.23 29,242 - 29,242
S-01-UC-48-0501 Emergency Shelter Grant (ESG) 14.231 9.995 - 9,995
$-02-UC-48-0501 Emergency Shelter Granl (ESG) 14.231 16,577 - 16,577
§5-03-UC-48-0501 Emergency Shelter Granl (ESG) 14.231 81,458 - 81,456
5-04-UC-48-0501 Emergency Shelter Grant (ESG) 14.231 4,446 . 4,446
$-08-UC-48-0501 Emergency Shelter Grant (ESG) 14.231 101,259 - 101,259
S-03-UC-48-0501 Emergency Shelter Grant (ESG) 14231 232,844 - 230,628
§-10-UC-48-0501 Emargency Shelter Grant (ESG) 14.231 67,891 - 56,962
543,710 - 530,565
B-08-UN-48-0501 Neighborhood Stabilization Program 14.218 1.976.111 - 1,951,835
1976,111 - 1,851,835
B-09-UY-48-0501 o nity Development Block Grant ARRA (Recovery Acl Funded) 14.253 487,553 - 477815
487,553 - 477,815
$-09-UY-48-0501 Homelessness Prevention and Rapid-Rehousing ARRA (Recovery Acl Funded) 14.257 1,021,866 - 969,757
1,021,866 - 969,757
Total U.S. Department of Housing and Urban Development (HUD)
Direct Programs 14,384,291 - 12,852,894

See accompanying notes to Schedule of Expenditures of Federal and State Awards.
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERALISTATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS
commu S ICE AGENC
V) artment of Health and Humai es and Commu Affairs
ssed Throu e Texas De of Housin
58100000833 Low-Income Home Energy Assistance 93.568 $ 3,387,203 § - $ -
3,367,203 - -
11090000552 Community Services Block Grant ARRA (Recovery Act Funded) 93.710 2,745,065 - -
2,745,065 . .
61080000375 Community Services Block Grant 08-10 93.569 517,008 - -
61100000866 Communily Services Block Grant 10-11 03.569 1,189,173 - -
61030000518 Migrani Seasona! Farm workers 09-10 93.569 57,825 - -
61100000931 Migranl Seasona! Farm workers 1013 63.569 13,621 - -
1,777,627 - .
Total Passed Through the Texas Department of Housing and Community Affairs 7,909,895 - -
Total U.S. Department of Health and Human Services $ 7900835 § - $ -
Corporation For National and Community Services

Direct Programs
08STWTX016 Relired Senior Volunteer Program 10-11 94.002 $ 58467 $ - $ -
08SRWTX016 Relired Senior Volunteer Program 09-10 94.002 26,692 . -
85,159 - -
Total Direct Programs 85.159 - -

See accompanying notes to Schedule of Expenditures of Federal and State Awards.
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERALJSTATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS
STATE A! DS
PRIMARY GOVERNMENT
[2) on of Emergency Management Office of the Governor
B8SET-08-003 Bordor Security Equipment and Technology (BSET) N/A $ 2,059 - $ -
2,059 - .
Passed Through the Texas Border S a Coalition
LBSP-08-HIDALGO Local Border Security Program N/A $ 43,120 - $ -
43,120 - -
Total Passed Through the Texas Border Sheriff's Coalition 43,120 - -
Total Division of Emergency Management Office of the Governor $ 45179 - $ -
Div of G al Justi ce of Gove
CH-10-A10-2283701 Border Prosecution Initiative NA $ 18973 - S -
CH-10-A10-2283701 Border Prosecution Initiative N/A 28,033 - -
Total Division of Crim!nal Justice Office of the Governor $ 47,008 - $ -
Texas Department of State Health Services
N/A Heafth Department - Adminislration N/A $ - 359922 § -
2010-032844 Tuberculosis Prevention and Control - State N/A 122,804 - -
2011-035282 Tuberculosis Prevention and Control - State N/A 87.514 - -
Total Texas Deparstment State Health Services $ 210,318 359922 § -
Texas Adult Probation Commission
108.9500 Basic Supeérvision N/A $ 7,535,692 - $ -
108-017 Community Correclions (Boot Camp) N/A 391,134 - -
108-013 Mentally Impaired Caseload N/A 208,089 - -
108-005 Restitution Center N/A M2 - -
108-019 Court Residential Treaiment Center N/A 323,565 - .
108-006 Trealment Alternatives to Incarceration Program N/A 148,795 - .
108-014 Drug Court N/A 159,930 - -
108-007 Sex Offender Caseload NA 363,365 - -
108-016 Caseload Reduction Program N/A 962,515 - -
108-017 Substance Abuse Treatment Facility N/A 1,900,539 - -
Total Texas Adult Probatlon Commission 3 12,711,396 - $ -

See accompanying notes to Schedule of Expenditures of Federal and State Awards.
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COUNTY OF HIDALGO, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERALISTATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS
Texas Juvenile bation Commisst
TJPC-A-2010-108 State Aid N/IA $ 205,520 . $ -
TJPC-A-2011-108 State Aid N/A 366,289 - -
TJPC-F-2010-108 Progressive Sanctions JPO N/A 128,677 73244 -
TJPC-F-2011-108 Progressive Sanclions JPO N/A 88,127 - -
TJPC-H-2010-108 Diversionary Placement Fund N/A 297,326 - -
TJPC-H-2011-108 Oiversionasy Placement Fund NIA 153,330 - -
TJPC-M-2010-108 Special Needs (TCOM) Funding NA 66,800 - .
TJPC-M-2011-108 Special Needs (TCOMI) Funding N/A 31,074 - -
TJPC-0-2010-108 Progressive Sanctions ISIPO N/A 62,664 46,173 .
TJPC-0O-2011-108 Progressive Sanctions ISJPO NA 48,791 3,470 -
TJPC-P-2010-108 Juvenile Justice Alternative Education NIA 356,527 - -
TJPC-P-2011-108 Juvenile Justice Alternative Education N/A 249877 - -
TJPC-V-2010-108 Local Post-Adjudication Fund N/A 190,925 - -
TJPC-V-2011-108 Local Post-Adjudication Fund N/A 50,741 - -
TJPC-X-2010-108 intensive Community Based Program N/A 45,825 . -
TJPC-X-2011-108 Intensive Communily Based Program N/A 17,116 - .
TJPC-Y-2010-108 Communily Corrections N/A 575,548 - -
TJPC-Y-2011-108 Community Corrections N/A 725,028 - -
TJPC-Z-2010-108 Salary Adjustment Funding N/A 104,949 852 -
TJPC-2-2011-108 Satary Adjustment Funding N/A 51,449 - -
TJPC-C-2010-108 Commitmeni Reduciion Program N/A 255,500 - -
TJPC-C-2011-108 Commitment Reduction Program N/A 146,265 . -
TJPC-L-2010-108 Secure Felony Placement Fund N/A 165,646 - -
NA Computerization (Interest Eamings on Fund 1294) NA - 9,242 -
Total Texas Juvenile Probation Commission $ 4,383,995 132981 § -
Texas Department of Criminal Justice
NA Offender Transportation Program N/A $ 89,502 - $ -
Total Texas Department of Criminal Justice $ 89,502 - $ -
Texas State Comptroller's Office
2-459-78-2965-4008 District Attorney State Supplement N/A $ 25,138 - $ -
N/A Juror Reimbursement NA 488,886 - -
Total Texas State Comptrolier's Office $ 514,024 - $ -
Texas Department of Trans: lon
58CFS001 Border Colonia Access Program Round |l NA $ 453,510 - $ -
88CFS001 Border Colonia Access Program Round Il N/A 1,818,988 - -
Total Texas Department of Transportation $ 2,272,498 - 3 -

See accompanying notes to Schedule of Expenditures of Federal and State Awards.
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COUNTY OF HIDALGO, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/ FEDERAL PASSED THROUGH
GRANT STATE GRANTOR/ CFDA FEDERALISTATE LOCAL AMOUNTS TO
NUMBER PROGRAM TITLE NUMBER EXPENDITURES EXPENDITURES SUBRECIPIENTS
exas Commission on Environmental Quall
Passed Through the Lower Rio Grande Valley Development Council
10-21-G09 Regional Solid Waste Grants Program N/A 29,999 - $ -
29,939 - .
Total Passed Through the Lower Rio Grande Valley Development Councl! 29,999 - -
Total Texas Commission on Environmental Quality 29,999 - $ -
exas Task Force on Indige fel
212-10-108 Formula Grant FY 03 / Equalization FY 09 NA 1,191,586 - $ -
1,191,595 - -
Total Texas Task Force on Indigent Defense 1,191,596 - $ -
Texas Secretary of State
NA 2007 Voter Registration Section 19.002 NA 81,433 . $ -
N/A 2008 Voter Regisiration Section 19.002 N/A 18,606 - .
NA 2009 Voter Registration Section 19.002 NA 46,405 . .
146,444 . -
Total Texas Secretary of State 146,444 - $ -
Office of the Attorney General
1012335 Texas Vine N/A 30,108 - $ -
1014273 Viclim Coordinator and Liaison Grant - District Aomey NA 37,144 - .
1014281 Victim Coordinalor and Liaison Grant - Sheriff N/A 35,993 - -
N/A Asset Forfeiture (Anticle 59.06) N/A 451,604 - .
555,849 - -
Total Office of the Attorney General 555,849 - $ -
Lower Rio Grande Valley Development Council
N/A 911 Program NA 476 - 3 -
476 - .
Total Lower Rio Grande Valley Development Councll 476 - $ -
TOTAL EXPENDITURES OF STATE AWARDS 22,199,262 492903 § -
TOTAL EXPENDITURES OF FEDERAL AND STATE AWARDS 104,752,061 14352584 § 13,716,396

See accompanying notes to Schedule of Expenditures of Federal and State Awards.



COUNTY OF HIDALGO, TEXAS
NOTES TO SCHEDULE OF EXPENDITURES OF
FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2010

General

The accompanying Schedule of Expenditures of Federal and State Awards presents the federal
and state grant activity for the County of Hidalgo, Texas (the County). The reporting entity is
defined in Note 1 to the County’s financial statements.

Basis of Presentation

The accompanying Schedule of Expenditures of Federal and State Awards is presented using
the modified accrual basis of accounting, which is described in Note 1 of the County's notes to
the financial statements. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audifs of States, Local Governments and Non-Profit
Organizations and the State of Texas Single Audit Circular. Therefore, some amounts
presented in this schedule may differ from amounts presented in, or used in the preparation of
the financial statements.

Relationship to Federal and State Financial Reports
Amounts reported in the accompanying schedule may not agree with the amounts reported in

the related Federal and State financial reports filed with the grantor agencies because of
accruals made in the schedule which will be included in future reports filed with agencies.
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2010

Section | - Summary of Auditors’ Results | pescription
Financial Statements
Type of auditors’ report issued: Unqualified
Internal control over financial reporting:
« Material weakness(es) identified? No
« Significant deficiencies identified
not considered to be material
weaknesses? No
Noncompliance material to the financial
statements? No
Federal Awards
Internal control of major programs:
o Material weakness{es) identified? No
« Significant deficiencies identified
not considered to be material
weaknesses? Yes
Type of auditors’ report issued on
compliance for major programs: Unqualified
Any audit findings disclosed that are
required to be reported in accordance with
Section .510(a) of Circular A-133? Yes
Dollar threshold used to distinguish
between Type A and Type B programs: $2,476,613
Auditee qualified as low-risk auditee? No

identification of Major Federal Programs:

Homelessness Prevention and Rapid Re-Housing
Program - ARRA

Edward Byrne Memorial Justice Assistance Grant
(JAG) Program / Grants to States and Territories -
ARRA

Energy Efficiency and Conservation Block Grant
Program (EECBG) - ARRA

CSBG Cluster
Community Services Block Grant (CSBG)
CSBG - ARRA

14.257

16.803

81.128

93.569
93.710
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COUNTY OF HIDALGO, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2010

Section | - Summary of Auditors’ Results

Description

Identification of Major Federal Programs
(Continued):

Head Start Cluster

Head Start Program

Head Start Program - ARRA
Title IV-E Foster Care Program

Public Health Emergency Preparedness

93.600
93.708

93.658
93.069

State Awards

internal control of major programs:

« Material weakness{es) identified? No
« Significant deficiencies identified
not considered to be material
weaknesses? No
Type of auditors’ report issued on
compliance for major programs. Unqualified
Any audit findings disclosed that are
required to be reported in accordance with
the State of Texas Single Audit Circular? No
Dollar threshold used to distinguish
between Type A and Type B programs: $665,948
Auditee qualified as low-risk auditee? No

Identification of Major State Programs:

Texas Adult Probation Commission
Basic Supervision
Community Corrections (Boot Camp)
Mentally impaired Caseload
Restitution Center
Court Residential Treatment Center

Treatment Alternatives to Incarceration Program

Drug Court

Sex Offender Caseload

Caseload Reduction Proagram
Substance Abuse Treatment Facility

Texas Juvenile Probation Commission
State Aid
Progressive Sanctions JPO
Diversionary Placement Fund
Special Needs (TCOMI) Funding
Progressive Sanctions ISJPO
Juvenile Justice Alternative Education
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2010

Section | - Summary of Auditors’ Results

Description

Identification of Major State Programs
{Continued):

Texas Juvenile Probation Commission - Continued
Local Post — Adjudication Fund
Intensive Community Based Program
Community Correclions
Salary Adjustment Funding
Commitment Reduction Program
Secure Felony Ptacement Fund
Computerization (Interest Earnings on Fund 1294)

Texas Task Force on Indigent Defense
Formmula Grant FY 09 / Equalization FY 09

Office of the Attorney General
Texas Vine
Victim Coordinator and Liaison Grant — District Attorney
Victim Coordinator and Liaison Grant — Sheriff
Asset Forfeiture (Article 59.06)
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2010

Section Il - Findings and Questioned
Costs

Financial Statement Description

None
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COUNTY OF HIDALGO, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2010

Section lll - Findings and Questioned
Costs

Federal Awards

Description

10-01
Reporting -
Foster Care Grant

Criteria and Condition: The County has not yet remitted required
reports for the Foster Care Grant in accordance with the provisions
of the grant agreement for 2010.

Cause and Effect: Policies and procedure in place to ensure timely
remittance of required reports were not followed.

Questioned Cost: $0

Recommendation: We recommend that the Foster Care reports be
submitted in accordance with the grant agreement.

Management Response and Planned Corrective Action: Due to
miscommunication, the quarterly reports were being submitted in

accordance with a Quarterly Due Date Schedule provided by the
Texas Department of Family and Protective Services (DFPS). The
schedule was provided as notification of grant deadlines to submit
final reimbursement requests. After detection of the error in April
2011, the remaining fiscal year 2009 reports were submitted. The
fiscal year 2010 reports will be submitted by July 31, 2011.
Procedures have been implemented to ensure reports are submitted
in accordance with the grant agreement.
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2010

Section Il - Findings and Questioned
Costs

Federal Awards

Description

10-02
Subrecipient Agreement -
Homelessness Prevention and Rapid
Re-Housing Program - ARRA

Criteria_and Condition: The County of Hidalgo — Urban County
Program is required to identify to the subrecipients the award name,
CFDA title and number, name of federal agency and award amount
as well as compliance requirements under the grant. Urban County
did not provide CFDA title and number information in their
subrecipient agreements.

Cause and Effect: Management did not have a policy to ensure
that agreements with subrecipients provide CFDA title and number
information.

Questioned Cost: $0

Recommendation: We recommend that Urban County include
CFDA title and number in all subrecipient agreements.

Management Response and Planned Corrective Action: On
July 5, 2011 Hidalgo County Commissioners Court approved the

new program year 2011 subrecipient agreements which included the
CFDA title and number.
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2010

Section Il - Findings and Questioned
Costs

State Awards Description

None
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2010

Section IV - Contact Persons
Regarding Findings and
Questioned Costs Description

Primary Government Raymundo Eufracio, County Auditor
Hidalgo County Auditor's Office
2808 S. Business Hwy 281
Edinburg, Texas 78539

(956) 383-2511

(956) 383-2577(fax)

32




COUNTY OF HIDALGO, TEXAS
SCHEDULE OF STATUS OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2010

REFERENCE NUMBER

Program Description

00-3 Criteria and Condition: The District Clerk maintains an account to
District Clerk Cost Deposits — record “court cost deposits.” The subsidiary ledger for court cost
County of Hidalgo (Primary deposits is incomplete; certain amounts are lacking information to
Government) determine the depositor.

Cause and Effect: The County has not been able to update the
subsidiary ledger to include all deposits. The District Clerk's Costs
Deposits liability account has an unreconciled balance at December
31, 2010 of $1,983,957.

Questioned Cost: $0

Recommendation: We recommend that amounts be identified to
specific depositors and unidentified deposits be escheated in
accordance with state statues as unclaimed funds, after approval by
legal counsel.

Status: In prior years, the District Clerk's Office has attempted to
update the subsidiary ledger of the “Costs on Deposit” account.
Previous efforts resulted in the identification of $475,614.18 belonging
to the County. These funds were transferred to the county treasury in
2001 and 2002. An increase to the “Due from General Fund” ledger
account was recorded instead of decrease to the “Costs on Deposit’
general ledger account. Once this entry is corrected the balance of
the “Costs on Deposit” account will be $1,508,342.38. The District
Clerk’s Office will continue to work on identifying specific depositors in
order to dispose of the remaining balance.

02-2 Criteria and Condition: The County Clerk does not maintain a
County Clerk Bond Funds Held listing that designates the current status of court cases for which bond
Pending Judgment monies have been received and held pending final outcome. Bond
(Primary Government) Funds Held Pending Judgment are held long after court cases have

been tried and are not disposed of timely. Cases date back to 1977.

Cause and Effect: The County does not have a policy to monitor the
status of court cases for which bond funds have been received.
Amounts not accounted for nor resolved timely are at a higher risk for
misappropriation.

Questioned Cost: $0
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02 - 2 (Continued) Recommendation: We recommend that the County Clerk maintain a
County Clerk Bond Funds Held current status on all cases for which bond money has been collected
Pending Judgment and held pending final outcome of the case. The County Clerk
(Primary Government) should research the status of all cases for which bond money is held.

Forfeited bonds should be transferred to the County Treasurer’s
Office. Bond funds that should have been released back to individuals
should be held pending notification of that individual. If no response is
received from the individual, the County should send bond funds to
the State Comptrollers Office in accordance with State Escheat Laws.
Status: The County Clerk maintains an excel spreadsheet of all cash
bonds that is reconciled to cash on deposit. The status of each cash
bond is researched and entered in the spreadsheet at variable
intervals.

04-5 Criteria and Condition: Provisions of the grant require the Hidalgo
Equipment Management — County Juvenile Probation maintain equipment records, take a
Texas Juvenile Probation physical inventory at least once every two years and reconcile to
Commission equipment records, implement an appropriate control system to
(Primary Government) safeguard equipment and maintain equipment adequately. As of

December 31, 2010 the Hidalgo County Juvenile Probation has not
performed a 100% physical inventory within the past two years.

Cause and Effect: Procedures in place to inventory all fixed assets
at least once every 2 years were not performed. Lack of physical
inventory on equipment gives rise to the risk of misappropriation of
assets.

Questioned Cost: $0

Recommendation: Hidalgo County Juvenile Probation should
perform inventory of equipment at least once every two years.

Status: The Purchasing Department continues to work on the
project. The Purchasing Department will be certifying the Juvenile
Probation Department inventory by July 28, 2011.
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06 - 01 Criteria and Condition: The District Clerk does not maintain a listing
District Clerk Bond Funds Held that designates the current status of court cases for which bond
Pending Judgment monies have been received and held pending final outcome. Bond
(Primary Government) Funds Held Pending Judgment are held long after court cases have

been tried and are not disposed of timely.

Cause and Effect: The County does not have a policy to monitor the
status of court cases for which bond funds have been received.
Amounts not accounted for nor resolved timely are at a higher risk for
misappropriation.

Questioned Cost: $0

Recommendation: We recommend that the District Clerk research
the status of all cases for which bond money is held. Forfeited bonds
should be transferred to the County Treasurer's Office. Bond funds
that should have been released to individuals should be held pending
notification of that individual. If no response is received from the
individual, the County should send bond funds to the State
Comptrollers Office in accordance with State Escheat Laws.

Status: While the District Clerk’s Office understands this is a concern
which is addressed every year, we require a court order to withdraw
any funds from the registry, not just bond money. The 2010 Texas
District Clerk Procedures Manual states “when the case had been
disposed of, the judge must enter an order authorizing the Clerk to
refund the cash.” The order will state to whom the refund is to be
made and in what amount. Furthermore, it is the policy of the District
Clerk’s Office that we do not accept or release funds without further
order(s) of the court. Consequently, we maintain these funds in the
court's registry until an order is received or until the proper authority
approves disbursement of the stale bonds.

07-01 Criteria and Condition: Certain observations previously reported in
Previous Year's Finding prior years have not been addressed and resolved by management.
(Primary Government)

Cause and Effect: Management has not monitored for resolution of

repeat comments thus causing opportunities for improvements in

operations and internal controls to not be implemented timely.

Questioned Costs: $0
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07-01 (Continued)
Previous Year's Finding
(Primary Government)

Recommendation: To ensure the integrity of the internal control
structure as well as to increase the effectiveness and efficiency of the
operations of the County, we recommend that reportable conditions
and other comments and observations be addressed by management
timely.

Status: Corrective Actions Plans are conducted on a regular basis to
ensure findings are resolved by non-compliant departments/offices.

07-02
Audit Committee
(Primary Government)

Criteria_and Condition: During the course of the audit, we
conducted inquiries of County personnel regarding a variety of issues.
During these inquiries, we received certain responses related to
concerns regarding lack of training and lack of concrete policies and
procedures in certain areas. Also, there lacked a formal venue in
which internal controls could be discussed amongst management and
addressed.

Cause and Effect: The County has not resolved to take action as to
whether the creation of an audit committee would be beneficial.

Questioned Cost: $0

Recommendation: Due to the proven effectiveness that an audit
committee has on an organization’s internal control structure, we
recommend the establishment of an audit committee. Many
organizations have formal audit committees and have found that
these committees have made significant contributions to their
organizations.

The charge of the audit committee can be broad; however, the
committee might consider the following objectives:
o Oversee internal control structure and issues and concerns
s Review internal audits and encourage management to
address observations and findings
e Meet with elected officials, department heads and
Commissioner's Court as needed to discuss the status of
findings and observations made by the independent and
internal auditors.

Communicate with the County Commissioner’s Court to ensure that
adequate attention and resources are provided for management to
address observations and findings.
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