From: Adgapito Vargas

To: "Yvette Islas"

Cc: "Norma Ceballos"; "marcie.jackson"; "Eralio Palacios"
Subject: Agenda item - Change Orders Havana and Munoz
Date: Monday, July 02, 2012 4:02:29 PM

Attachments: Change Order #1 Havana Subdivision.pdf

ltr txdot req chanae order concur havana and munoz subd 07022012.pdf
Change Order #1 Munoz Subd.pdf

Yvette, please place the following items on CC agenda for Tuesday 10th July 2012:

Approval of Change Order 1 for 3'd call Border Colonias Projects in Precinct 3: Havana
Subdivision (CSJ: 3C1080312) and Munoz Subdivision (CSJ: 3C1080488).

Project Engineer: Javier Hinojosa Engineering.

Construction Company: Saenz Utility Contractors, Ltd.

Reason for request: Increase the number of construction period days by seventeen (17) for a
total of 62 days. The reason for the increase is legal issues within the construction company.
See attached letter from Contractor

Account Numbers: 2-1312-431-00-123-312-1-731 & 733 and 2-1312-431-00-123-488-0-731 &
733.

Thanks,

W %W Executive Director

Hidalgo County Border Colonias Access Program
301 East State

Pharr, TX 78577

Office Tel: 956/787-1891

Fax: 956/787-4683

Cell: 956/460-6364

email: agapito.vargas@co.hidalgo.tx.us

email smart phone: canics49@gmail.com

b% Please refrain from printing this email unless completely necessary. Go Green!
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CHANGE ORDER NUMBER ONE (1)

Project: Hidalgo County Precinct No. 3 Road and Drainage Construction for Havana Subdivision (CSJ#3C1080312)
DATE OF ISSUANCE: July 2, 2012 EFFECTIVE DATE:
OWNER: Hidalgo County

OWNER'S CONTRACT NO: C-CAP-12-020-01-24

CONTRACTOR: Saenz Utility Contractors, Ltd ENGINEER: Javier Hinojosa Engineering

22290 N. FM 88

Edcouch, Texas 78538

416 E. Dove Avenue

McAllen, Texas 78504

You are directed to make the following changes in the Contract Documents.

Description: Extend contract time by 17 calendar days.

Reason for Change Order: Time Extension

Attachments: Letter from Saenz Utility Contractors, Ltd.

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:
Original Contract Price Original Contract Time for
$ $111,443.25

Substantial Completion:

45

calendar days or dates

Net Changes from previous Change Order Net Change from previous Change Orders
$ $0.00 0
calendar days
Contract Price prior to this Change Order Contract Time prior to this Change Order
3 $111,443.25
Substantial Completion: 45
calendar days or dales
Net Increase / Decrease of this Change Order [NetTncrease of this Change Order
$ 0.00 17
calendar days
Contract Price with all approved Change Orders Net % difference from Contract Time with all approved Change Orders
original contract price.
3 $111,443.25 0%
Substantial Completion: 62
calendar days
RECOMMENDED: APPROVED: ACCEPTED:
By: By: By:
Engineer (Authorized Signature) Owner (Authorized Signature) Contractor (Authorized Signature)

Javier Hinojosa, P.E.
Javier Hinojosa Engineering

Date: Date:

Fernandc Saenz

Saenz Ulility Contractors, Ltd

Date:
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June 26, 2012

Mr. Javier Hinojosa
416 E. Dove Avenue
McAllen, TX 78504

Dear Mr. Hinojosa:

This letter is to inform you that our company was divided between the Paving Division and the Utility
Division. During Our separation we had some problems in determining who was going to keep the Paving
and the utility division. Therefore we could not start any project as even the equipment was tied up with
the receiver. Since Saenz Utility Contractors had originally bonded both the Munoz Subdivision and La
Havana Subdivision Road and Drainage we wanted to make sure the jobs were properly done to the
county’s and your expectations. To this end we hired Jason Eberle, EMI Construction to perform the
above mentioned paving projects and has already been approved as the sub-contractor by the County
Commissioners.

We ask that we be allowed the original 45 days that we had for completion for each project and | am quite
sure that they will be done to your satisfaction.

Thanking you for consideration on this matter;

Aeonandy Josy.

Fernando Saenz

22290 N. FM.88 - Edcouch, TX 78538 Phone: 956.262.8506 - Fax: 956.262.6493

»

e-mail: saenzutility@yahoo.com
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Agapito Vargas, Jr.
Executive Director

2 July 2012

Judy B. Sanchez, Pharr District Colonia Project Manager
Carlos Peralez, P.E.

Texas Department of Transportation

600 West Expressway US 83

" Pharr, TX 78577

RE:  Change Order No. 1 (ONE) — Havana Subdivision; CSJ’s: 3C1080312 and Munoz
Subdivision; CSJ: 3C1080488

Dear Ms. Sanchez/Mr. Peralez:

Attached please find Change Orders No.1 regarding the above referenced 3" Call projects for
your review and concurrence. Change Orders No.1 both request an increase in the contract
construction period of 17 additional days. This would increase the construction period to (62)
sixty-two days in total.

The contractor had litigation issues during the time of the Notice to Proceed (please see letter
attached from the Contractor). The County is recommending approval of the change order in
order to proceed and complete the pending projects.

If the Change Order meets your approval, please provide a concurrence letter. If you need
additional information please contact me at my office 956/787-1891.

Cordi?ly,

/
Aggpit rgas Jr., Director
Hi ?Igo ounty Colonias Access Program

/

Ce: Commissioner Jose M. Flores, Hidalgo County Precinct No. 3, Letter
Valde Guerra, Commissioner’s Court Chief Executive Officer, E-Mail
Norma Ceballos, Executive Assistant, Precinct 3, E-Mail
Earl Palacios, BCAP County Wide Coordinator, E-Mail
John Paul Lugo, BCAP County Wide Coordinator, E-Mail
Project Files

Attachments:

Via email and regular mail

Office: (956) 787-1891 = Fax: (956) 787-4683
301 E. State « Pharr, Texas 78577

Equal Opportunity Employer






CHANGE ORDER NUMBER ONE (1)

Project: Hidalgo County Precinct No. 3 Road and Drainage Construction for Munoz Subdivision (CSJ#3C1080488)

DATE OF ISSUANCE: July 2, 2012 EFFECTIVE DATE:

QOWNER: Hidalgo County

OWNER'S CONTRACT NO: C-CAP-12-020-01-24

CONTRACTOR: Saenz Utility Contractors, Ltd ENGINEER: Javier Hinojosa Engineering
22290 N. FM 88 416 E. Dove Avenue
Edcouch, Texas 78538 McAllen, Texas 78504

You are directed to make the following changes in the Contract Documents.

Description: Extend contract time by 17 calendar days.

Reason for Change Order: Time Extension

Attachments: Letter from Saenz Utility Contractors, Ltd.

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:
Original Contract Price Original Contract Time for
$ $213,200.40
Substantial Completion: 45
calendar days or dates
Net Changes from previous Change Order Net Change from previous Change Orders
$ $0.00 0
calendar days
Contract Price prior to this Change Order Contract Time prior to this Change Order
$ $213,200.40
Substantial Completion: 45
calendar days or dates
Net Increase / Decrease of this Change Order Net Increase of this Change Order
$ 0.00 17
calendar days
Centract Price with all approved Change Orders Net % difference from Contract Time with all approved Change Orders
original contract price.
$ $213,200.40 0%
Substantial Completion: 62
calendar days
RECOMMENDED: APPROVED: ACCEPTED:
By: By: By:
Engineer (Authorized Signature) Owner (Authorized Signature) Contractor (Authorized Signature)
Javier Hinojosa, P.E. Fernando Saenz
Javier Hinojosa Engineering Saenz Utility Contractors, Ltd
Date: Date: Date:
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June 26, 2012

Mr. Javier Hinojosa
416 E. Dove Avenue
McAllen, TX 78504

Dear Mr. Hinojosa:

This letter is to inform you that our company was divided between the Paving Division and the Utility
Division. During Our separation we had some problems in determining who was going to keep the Paving
and the utility division. Therefore we could not start any project as even the equipment was tied up with
the receiver. Since Saenz Utility Contractors had originally bonded both the Munoz Subdivision and La
Havana Subdivision Road and Drainage we wanted to make sure the jobs were properly done to the
county’s and your expectations. To this end we hired Jason Eberle, EMI Construction to perform the
above mentioned paving projects and has already been approved as the sub-contractor by the County
Commissioners.

We ask that we be allowed the original 45 days that we had for completion for each project and | am quite
sure that they will be done to your satisfaction.

Thanking you for consideration on this matter;

Aeonand Jaoy

Fernando Saenz

22290 N. FM.88 - Edcouch, TX 78538 Phone: 956.262.8506 - Fax: 956.262.6493

e-mail: saenzutility@yahoo.com






