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COLONIA ACCESS PROGRAM
County of Hidalgo
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*. TEXAS,

Agapito Vargas, Jr.
Executive Director

2 July 2012

Judy B. Sanchez, Pharr District Colonia Project Manager
Carlos Peralez, P.E.

Texas Department of Transportation

600 West Expressway US 83

" Pharr, TX 78577

RE:  Change Order No. 1 (ONE) — Havana Subdivision; CSJ’s: 3C1080312 and Munoz
Subdivision; CSJ: 3C1080488

Dear Ms. Sanchez/Mr. Peralez:

Attached please find Change Orders No.1 regarding the above referenced 3" Call projects for
your review and concurrence. Change Orders No.1 both request an increase in the contract
construction period of 17 additional days. This would increase the construction period to (62)
sixty-two days in total.

The contractor had litigation issues during the time of the Notice to Proceed (please see letter
attached from the Contractor). The County is recommending approval of the change order in
order to proceed and complete the pending projects.

If the Change Order meets your approval, please provide a concurrence letter. If you need
additional information please contact me at my office 956/787-1891.

Cordi?ly,

/
Aggpit rgas Jr., Director
Hi ?Igo ounty Colonias Access Program

/

Ce: Commissioner Jose M. Flores, Hidalgo County Precinct No. 3, Letter
Valde Guerra, Commissioner’s Court Chief Executive Officer, E-Mail
Norma Ceballos, Executive Assistant, Precinct 3, E-Mail
Earl Palacios, BCAP County Wide Coordinator, E-Mail
John Paul Lugo, BCAP County Wide Coordinator, E-Mail
Project Files

Attachments:

Via email and regular mail

Office: (956) 787-1891 = Fax: (956) 787-4683
301 E. State « Pharr, Texas 78577

Equal Opportunity Employer



