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County Officials:

Ramon Garcia, Hidalgo County Judge

Hector “Tito” Palacios, Commissioner-Pet. 1

Joseph Palacios, Commissioner —Pct.4

AFFIDAVIT

is related to any of the following members that have
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Urban County Program Staff

Diana R. Serna, Director
Steve de la Garza, Compliance Division

Atonio Barco, Deputy Director
Michelle L. Mendoza, Coordinator

PROYECTO AZTECA BOARD OF DIRECTORS

Margarita Vasquez- Board President
Caytano Lopez- Secretary

Juanita Valdez-Cox- Member
Nubia Acala- Member

Sarame Sanchez- Treasurer

PROYECTO AZTECA STAFF

Carol Ann Cass, Interim Executive Director
Saul Villarreal: Assistant Executive Director

Ana Zamarron, Finance Director Henry De La Rosa: Construction Supervisor

Flor Mendez, Accounting Specialist Javier Sanchez, Trainer
Ramon Saucedo, Collector & Insurance Specialist Domingo Torres, Trainer
Perla Lépez, Loan Administrador Luis D. Cid

Maria M. Alaniz, Family Support Specialist Heriberto Orta, Trainer
Janie M. Romero, Family Support & Qualifying Coord. Francisco Valdez, Trainer
Raul Mora, Family Support Director Raul Cervantes, Trainer
Armando Garza, Director of Development Jose Solis, Trainer

Juan Rodriguez, Const. Supervisor Assistant
Marcela Castellanos, Trainer

Juan J. Martinez, Trainer

James Rodriguez, Trainer

Roberto Cazares, Trainer
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Minutes for the 3/07/12 Board Meeting: 6:00pm
In Attendance: Juanita Valdez Cox, Cayetano Lopez, Nubia Alcala, Armando Garza,

Raul Mora, Saul Villarreal, and Ann Williams Cass

Opening prayer: Oracion

Open Forum-No one attended

Approval of Minutes for the 10/04/11 meeting. Aprobacion del Acta de la reunion
del0/04/11.MSC

Old business/Viejo negoci@‘;
1.Report on grants: Ford Grant, Marguerite Casey, Heron- Ann; CHDO Home 12;

SHOP 12; FHLB; RHED, CDBG-Pharr, NSP if it comes out-Saul

a. USDA 523 funds expended on car, HERS equipment, ICF equipment, tractor
Saul shared our progress on the grants. USDA 523 fondos gastados en coche, HERS

equipos, equipos de ICF, tractor. Saul comparte nuestro progreso en las

subvenciones.

2. Work of the Equal Voice Housing Coalition~Hurricane Disaster Money .El trabajo
de la Coalicion Voz Equitativa de Vivienda ~ Huracdn dinero de los Desastres-
Mando Garza gave an update of the work he is doing in conjunction with the
housing coalition and organizers with the hurricane disaster moneys. Marido Garza
dio una actualizacion de la labor que se estd haciendo en conjunto con la

coalicion de vivienda y lqs organizadores con las comunidades de dmera del

desastre de huracdn.

3. Staff changes~Although Ann shared that Ana Zamarron would be leaving the staff,
since the meeting she has decided to stay on as Finance Director. Cambios del
equipo ~ Ann aunque coinparttda que Ana Zamarron estaria dejando al
personal, desde la reum}oln decidio quedarse como Director de Fmanz

New Business/Nuevos. negoclos

1. Limited liability Corporatlon-Ann shared about perhaps forming a LLC J’uamta

shared that she had expelitjence with LLCs if we need her help. It might br—;:i an
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additional way that we can bring money into the nonprofit. ‘We have discussed
recycling of glass into tiles or countertops, tires for mulch or permeable driveways,
sidewalks, playgrounds, and utilizing skills we already have on staff like doing

© Energy Star ratings and workshops on Section 3 for businesses. Corporacion de

responsabilidad limitada-Ann compartida sobre tal vez formando una LLC.
Juanita compartido que tenia experiencia con LLCs si necesitamos le ayuda.
Podria ser una manera adicional que nos podemos poner dinero en el sin fines
de lucro. Hemos hablado de reciclado de vidrio en azulejos o encimeras,
neumdticos de mantillo o caminos permeables, aceras, parques y utiliza las
habilidades que ya tenemos personal como hacer valoraciones de Energy Stary

talleres en la seccién 3 para empresas.

Action Items:

L.

Approved on 6/6/12 by: @,74'4 -t

Approval resolution regarding inheritance of annuity of Roy Lechtreck.
Resolucion de aprobacion con respecto a la herencia de anualidad de Roy

Lechtreck. MSC

Approval of forming a Limited Liability Corporation. Aprebacién de formar una
sociedad de responsabilidad limitada. MSC

Approval of all grants as they come forward including Ford Foundation, CHDO,
SHOP, etc. Aprobacidn de todas las subvenciones como presentar incluyendo la

Fundacién Ford, CHDO, tienda, etc.. MSC

i
Approval of families: Francisco and Sara Valdez were the only family presented
by Raul Mora. Raul made the disclosure that Frank works at Proyecto Azteca in
construction, has been on our waiting list and qualifies for a home. Aprobacion de
las familias: Francisco y Sara Valdez eran la tinica Sfamilia presentada por Raul
Mora. Raul hizo la revelacidn que Frank trabaja en Proyecto Azteca en
construcéién, hq estado en nuestra lista de espera y calt:f:iica pc;u_'a un hogar. MSC

Adjoum-MSC
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