From: Adgapito Vargas

To: "Yvette Islas"

Cc: "marcie.jackson"; "Eralio Palacios"; "Norma Ceballos"; "Rossana Schettino"; valde.guerra@co.hidalgo.tx.us
Subject: Agenda Item - Award Low Bid Acevedo #4

Date: Wednesday, July 11, 2012 1:57:02 PM

Attachments: Cost Breakdown Acevedo no 4 07112012 2nd bid.xls

Itr txdot req concurrence low bid award acevedo #4 07112012.pdf
enaineers Itr of recommendation acevedo 4 second bid 07112012.pdf
exp report 07112012.pdf

Yvette, please place the following item on CC agenda for Tuesday 24th July 2012:

Approval to award contract to sole low bidder for 3™ call Border Colonias Access Program
Project

Project Name: Acevedo No. 4 Subdivision (CSJ: 3C1080014)

Project Location: Precinct 4

Low Bidder: GS2, LLC, Pefiitas, TX

Project Engineer: Javier Hinojosa Engineering

Account: 1-1312-431-00-123-014-1-731 & 733

Attached is correspondence to TXDOT requesting concurrence, engineer’s letter of recommendation,
cost breakdown, engineer’s tabulation sheet and expense report.

W %7% Executive Director

Hidalgo County Border Colonias Access Program
301 East State

Pharr, TX 78577

Office Tel: 956/787-1891

Fax: 956/787-4683

Cell: 956/460-6364

email: agapito.vargas@co.hidalgo.tx.us

email smart phone: canics49@gmail.com

% Please refrain from printing this email unless completely necessary. Go Green!
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Acevedo #4

								Original Contract Amounts								Change Order 1

		Item No.		Bid Item No.		Item Description		Unit		Original Quantities		Original Rates		Amount Bid		Revised Rates		Revised Quantities		Amount Increase/Decrease

				ROADWAY

		1		100		Preparing ROW		STA		31.35		$1,000.00		$31,350.00

		2		247		Flex Base (Complete in Place) TY "E" GR4 (8")		CY		9766		$6.00		$58,596.00

		3		251		Reworking Flex Material (DC) (TY D CLII)		SY		9766		$3.50		$34,181.00

		4		310		Prime Coat (MC-30)		GAL		1957		$4.25		$8,317.25

		5		340		Asph Conc ACP Surface (TY  "D") (1.5")		SY		8371		$8.45		$70,734.95

		6		502		Barricades, Signs and Traffic Handling		MO		3		$1,500.00		$4,500.00

		7		530		Turnouts (Asphalt, Concrete, Pavement) (PBS-2)		SY		180		$20.00		$3,600.00

		9				Relocate Mail Boxes		LS		1		800		$800.00

						SubTotal Base Bid								$212,079.20

		DRAINAGE

		1		464		15" ADS Culvert Pipe		LF		1970		$   20.00		$39,400.00

		2		464		RCP (CL III) (18")		LF		420		$30.00		$12,600.00

		3		467		Safety End Treatment (Pre-Cast) (Ty II) ( 18") RCP) (1:6)		EA		12		$800.00		$9,600.00

		4		506		Temp Sedmt Cont Fence (Install)		LF		1040		$3.00		$3,120.00

		5		506		Temp Sedmt Cont Fence (Remove)		LF		1040		$1.00		$1,040.00

		6		530		Driveways (Asphalt, Concrete, Pavement)		SY		1400		$25.00		$35,000.00

		7		530		Driveways (Concrete)		SY		962		$35.00		$33,670.00

						SubTotal Drainage								$134,430.00

						GrandTotal Roadwork Base Bid and Drainage								$346,509.20

						Project Length: (LF)		3135

						Cost Per Linear Feet @ $500K/mile:		$   94.70

						Tot. Proj. Allowable (Cost per LF @$500K/mi X Proj. Lngth):		$   296,884.50

						Roadwork Allocation (Eng, Road Const and Contingency):		$   282,198.55

						Allowed Increase:		$   14,685.95		Amt Inc.:		$   70,549.64

						Road Construction Allocation:		$   209,711.50		*		Drainage Allocation:				$   145,460.00		*

						Possible 25% Transfer In Other Projects:		$   - 0				Transfer In: Other Projects

						Contingency Transfer In:		$   2,367.70				Total Allocation and Transfer				$145,460.00

						Total Allocation, 25% Transfer and Contingency Transfer		$   212,079.20						Drainage Cost:		$134,430.00

						Low Base Bid Roadwork		$212,079.20				Overrun/Underrun				$11,030.00

						Overrun/Underrun		$0.00				* Expense report dated 07.11.2012

						Change Order								Change Order

						Road Construction Allocation:		$   - 0				Drainage Allocation:				$   - 0

						Transfer In:		$   - 0				Transfer In: Other Projects

						Total Allocation, 25% Transfer and Contingency Transfer		$   - 0				Total Allocation and Transfer				$0.00

						Low Base Bid Roadwork After Change Order		$   - 0						Drainage Cost:		$0.00

						Overrun/Underrun		$0.00				Overrun/Underrun				$0.00

												** Expense report dated 07.11.2012



&CAcevedo No. 4 Subdivision
CSJ: 3C1080014
Cost Breakdown
Precinct 3




COLONIA ACCESS PROGRAM
County of Hidalgo

Agapito Vargas, Jr.
Executive Director

11 July 2012

Judy Sanchez, Colonia Project Manager
Texas Department of Transportation
600 West Expressway 83

Pharr, TX 78577

Re: Bid Award Number CAP-12-138-07-03-YSI 3rd Call Project Acevedo #4 Subdivision CSJ:
3C1080014

Dear Judy:

Attached please find information regarding the award of the above-referenced 3™ Call Colonias
Project for road construction and drainage.
Please be advised that the County will proceed to award the bid on the following:

1. Engineer’s Recommendation

2. Bidder meets all County requirements

3. Bids is the lowest of bids received

4. Cost breakdown

Javier Hinojosa Engineering has reviewed bids and tabulations and is recommending 2GS, LLC
of Pefiitas, TX as the low bidder for the above-referenced project. The County was awarded
$282,198.55 for Road Work and $145,460.00 for Drainage for a total of $427,658.55. Based on
the apparent low bidder, the County will have underruns of $33,937.61 for Road Work and
$11,030.00 for Drainage.

The award will be to the low bidder 2GS, LLC with a low bid amount of $346,509.20.

The bids were as follows:

Contractor Read Total Correct Total
Valley Paving Inc. $408,838.25 $408,838.25
Clore Construction, LLC $382.467.70 $382.467.70

Office: (956) 787-1891 = Fax: (956) 787-4683

~ 301 E. State * Pl}arr, Texas 78577
Equal Opportunity Employer






Award of Contract CSJ: 3C1080014
7/11/2012
Page 2 of 2

J.M. Construction $400,967.90 $400,967.90

2GS,LLC $346,509.20 $346,509.20

Commissioner Jose M. Flores concurs with the engineering firm’s recommendation and will
present the recommendation to Commissioner’s Court for approval, once concurrence has been
provided by TXDOT.

Please note that the County Commissioner’s Court will award the contract pending TXDOT
concurrence.

If you require additional information, please feel free to contact me at 787-1891 or on my cell
phone at 460-6364.

Ce:  Commissioner Jose M Flores, Hidalgo County Precinct 3 (Ltr Copy Only)
Valde Guerra, Commissioner’s Court Executive Officer (email)
Norma Ceballos, Executive Assistant, Precinct 3 (email)
Eralio Palacios, HCBCAP County Wide Coordinator (email)
Rossana Schettino, Grant Accountant I (email)
Yvette Islas, HCCAP Buyer II (email)
Project files

301 East State Street * Pharr, Texas 78577 * Telephone # 787-1891 *FAX 787-4683







JAVIER HINOJOSA ENGINEERING/Consulting Engineers

416 E. Dove Avenue o McAllen, Texas 78504
Tel: (956) 668-1588 e Fax: (956) 994-8102

javhin@rgv.rr.com
TBPE FIRM NO. F-1295

July 3, 2012

Commissioner Joe M. Flores
Hidalgo County Precinct 3
724 N. Breyfogle

Mission, Texas 78572

Re: Acevedo #4 Subdivision
Bid No. CAP-12-138-07-03-YSI

Dear Commissioner Flores,

Bids were received and opened for the Colonia Access Program Bid No. CAP-12-
138-07-03-YSI Acevedo #4 Subdivisions on July 3, 2012. A total of four bids were
received with 2GS, LLC being the low bidder with a total base bid of $346,509.20.
Attached is a copy of the bid tabulation for your review. This project involves the
reconstruction of Daniel Road, 1% Street, 2™ Street 3™ Street and 4% Street within
Acevedo #4 Subdivision. 2GS, LLC is a reputable firm who has constructed several
projects within Hidalgo County. We recommend award of the contract to 2GS, LLC in
the amount of $346,509.20.

If you have any questions or require further information, please feel free to contact
me at your convenience.

Sincerely,

JAVIER HINOJOSA ENGINEERING

Javier Hinojos

cc: Mr. Agapito Vargas, Director, Colonia Access Program
Ms. Yvette S. Islas, Hidalgo County Purchasing Dept.

C:\JHE OFFICE DOCUMENTS-CLAUDIA\OFFICE DOCUMENTSUHE2012\LETTERS 2012\BID RECOMMENDATION\HIDALGO
COUNTY PCT 3\Flores-Joe-M-07-03-12.doc
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BID TABULATION SHEET
Hidalgo County Precinct #3
Hidalgo County Colonia Access Program
Acevedo #4 Subdivision
Bid # CAP-12-138-07-03-YSI
Engineer: Javier Hinojosa Engineering
Bid Date: July 3, 2012 @ 9:30 a.m.

Bidder Total Base Bid Bid Bond
1. 2GS, LLC $346.509.20 Yes
2. Clore Construction, LLC $382.467.70 Yes
3. .M. Construction $400,967.90 Yes

4. Valley Paving, Inc. $408.838.25 Yes







Run Date 07/11/12 11:13 AM H dal go County Page No 1
For 01/01/12 - 01/31/13 Expendi ture Sunmary Report FIEXSO06A
Periods 01 - 13 Standard Report For mat 1001 - Standard Report Spec
Ori gi nal Adj ust ed Y-T-D Peri od Y-1-D Avai | abl e
Account No/ Description Budget Budget Encunbr ance Expended Expended Bal ance Per cent
1312 BORDER COLONI A ACCESS PROGRAM ROUND 3
2-1312-431- 00- 123- 014- 1- 312 ACEVEDO S/ D #4- 1 NDI RECT COST .00 12, 497. 33 . 00 7,922. 49 7,922. 49 4,574.84 63. 39
2-1312-431- 00- 123- 014- 1- 334 ACEVEDO S/ D #4- ARCH & ENG SR .00 7,813.77 7,813.77 . 00 .00 .00 100. 00
2-1312-431- 00- 123- 014- 1- 339 ACEVEDO S/ D #4- OTHER PROF SR .00 12, 431. 00 12, 431. 00 .00 .00 .00 100. 00
2-1312-431- 00- 123- 014- 1- 540 ACEVEDO S/ D #4- ADVERTI SI NG .00 3,107.20 761. 80 791. 80 791. 80 1, 553. 60 50. 00
2-1312-431-00-123-014-1-731 ACEVEDO S/ D #4- ROADS .00 209, 711. 50 .00 .00 .00 209, 711. 50 .00
2-1312-431-00- 123-014-1- 733 ACEVEDO S/ D #4- DRAI NAGE DI TCH .00 145, 460. 00 .00 .00 .00 145, 460. 00 .00
2-1312-431-00- 123- 014- 1- 899 ACEVEDO S/ D #4- CONTI NGENCY .00 36, 305. 31 .00 .00 .00 36, 305. 31 . 00
1312 BORDER COLONI A ACCESS PROGRAM ROUND 3 .00 427, 326. 11 21, 006. 57 8,714. 29 8,714. 29 397, 605. 25 6. 96
2 YEAR 2 .00 427,326.11 21, 006. 57 8,714.29 8, 714. 29 397, 605. 25 6. 96






