TEDSI INFRASTRUCTURE GROUP

Consulting Engineers
1201 E. Expressway 83 « Mission, Texas 78572

July 20 2012

Mr. Agapito Vargas Jr

Executive Director Colonia Access Program
Hidalgo County Border Colonia Access Program
301 E. State St

Pharr, Texas 78589

RE: North Capisallo Subdivision (CAP-12-114-07-03-YSI)
Award Recommendation

Dear Mr. Vargas:

A sole contractor submitted a bid for above captioned subdivision: 2GS, LLC
($177,629.00).

We found no errors in 2GS, LLC bid tabulations as submitted by Hidalgo County
Purchasing Department.

2GS, LLC bid is 37.5% higher than the Engineer’s Estimate ($129,205.45) and 64.1%
higher than the Allocated Construction Funds $108,247.81 ($88,437.75 roadway/drainage
plus $19,810.06 contingencies).

Unless Hidalgo County has already secured additional funding to cover funding shortfall,
we recommend Hidalgo County re-bid above captioned subdivision.

If you should have any questions, please do not hesitate to call me at 956.424.7898.

Thank you,

Jose A. Sanchez, P.E.
Project Manager

Enclosures:  Bid analysis
Bid tabulations

Tel: 956/424-7898 + BR=ABDRIN . Fax: 956/424-7022



BID ANALYSIS

CAP-12-114-07-03-YSI "ROAD AND DRAINAGE CONSTRUCTION FOR NORTH CAPISALLO SUBDIVISION™

SOLE BIDDER
ROADWAY IMPROVEMENTS Engineer's Estimate 2GS, LLC

Item | Total | Unit Description Unit Price Total Unit Price Total % +l-
0100 | 11.92 | STA |PREPARING ROW $600.00 $7,152.00 $1,500.00)  $17,880.00 +150.0%
0110 | 723 CY |EXCAVATION (ROADWAY) $5.00 $3,615.00 $20.00{  $14,460.00 +300.0%
0132 46 CY |EMBANKMENT (FINAL)(ORD COMP)(TY C) $12.00 $552.00 $10.00 $460.00 -16.7%
0164 | 3382 | SY |CELL FBR MLCH SEED(PERM)(URBAN)(CLAY) $0.25 $845.50 $1.00 $3,382.00 +300.0%
0168 | 169.1 | MG |VEGETATIVE WATERING $10.00 $1,691.00 $10.00 $1,691.00 +0.0%
0247 | 3734 | SY |FLBS (CMPIN PLC)(TY E GR 4)(FNAL POS) $8.00 $29,872.00 $10.50|  $39,207.00 +31.3%
0260 | 4004 | SY |LIME TRT(EXIST MATL)(6") $2.00 $8,008.00 $3.00/  $12,012.00 +50.0%
0260 | 28.1 | TON |LIME(HYD,COM OR QK)(SLRY)OR QK(DRY) $150.00 $4,215.00 $200.00 $5,620.00 +33.3%
0260 | 29.83 | TON |LIME(HYD,COM OR QK)(SLRY)OR QK(DRY) $150.00 $4,470.00 $200.00 $5,960.00 +33.3%
0260 | 4002 | SY |LIME TRT(NEW BASE)(8") $2.00 $8,004.00 $3.00/  $12,006.00 +50.0%
0310 | 640 | GAL |PRIME COAT (MC-30) $4.50 $2,880.00 $5.00 $3,200.00 +11.1%
0340 | 3200 | SY |D-GRHMA(METH) TY-D SAC-B PG64-22 $7.50 $24,000.00 $12.00|  $38,400.00 +60.0%
0500 1 LS |MOBILIZATION $1,000.00 $1,000.00 $2,000.00 $2,000.00 +100.0%
0502 2 MO |BARRICADES, SIGNS AND TRAFFIC HANDLING $1,000.00 $2,000.00 $1,500.00 $3,000.00 +50.0%
0666 | 2350 LF |REFL PAVMRKTY | (W) 4" (SLD)(100MIL) $1.00 $2,350.00 $1.25 $2,937.50 +25.0%
0666 12 LF |REFL PAV MRKTY I (W) 24"(SLD)(100MIL) $10.00 $120.00 $11.00 $132.00 +10.0%
0666 | 270 LF |REFL PAVMRKTY I (Y) 4" (BRK)(100MIL) $1.00 $270.00 $1.25 $337.50 +25.0%
0666 | 200 LF |REFL PAVMRKTY I (Y) 4" (SLD)(100MIL) $1.00 $200.00 $1.25 $250.00 +25.0%

TOTALS $101,244.50 $162,935.00 +60.9%

DRAINAGE IMPROVEMENTS Engineer's Estimate 2GS, LLC

Item | Total | Unit Description Unit Price Total Unit Price Total % +I-
0506 26 LF |TEMPORARY SEDIMENT CONTROL FENCE $2.50 $65.00 $4.00 $104.00 +60.0%
0530 | 390 SY |[DRIVEWAY (ACP) $25.00 $9,750.00 $21.00 $8,190.00 -16.0%
4378 | 320 LF |THERMOPLASTIC PIPE (15")(TY Il) $20.00 $6,400.00 $20.00 $6,400.00 +0.0%

TOTALS $16,215.00 $14,694.00 -9.4%

GRAND TOTAL : $129205'45. $177,629.00 +37.5%
(includes 10% contingency)

Contractor's Unit Price OK, TOTAL is incorrect. Unit price rules, total adjusted.

Contractor's sum of column is incorrect. Correct sum rules. Sum of column adjusted.

CONSULTANT ANALYSIS OF BIDS:

Jose A. Sanchez, P.E. TEDSI Infrastructure Group, Inc.

NAME

SIGNATURE

7120/2012

DATE
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BORDER COLONIA ACCESS PROJECT - HIDALGO COUNTY PRECINCT NO 1
CAP-12-114-07-03-YS| "ROAD AND DRAINAGE CONSTRUCTION FOR NORTH CAPISALLO SUBDIVISION"
ROADWAY IMPROVEMENTS

UNIT PRICE UNIT PRICE TOTAL
ITEM| TOTAL |uNIT DESCRIPTION (in Words) (In Figures) (In Figures)
g One thousand Dollars
1,500.00
0100 11.92 | STA |PREPARING ROW — Conts 15 150 $17,880.00
0110 723 | cY |EXCAVATION(ROADWAY) Twenty g°"a’s $ 20.001$14,460.00
Zero ents
EMBANKMENT(FINAL)(DENS | Ten Dollars 10,00 460 .00
0132] 46 | | oy % . Cons 18 $
CELL FBR MLCH One Dollars 1.00 3,382.00
0164] 3382 | SY SEED(PERM)(URBAN)(CLAY) | zero Cents |° $o=
Ten Dollars 10.00
0168| 169.1 | MG |VEGETATIVE WATERING = a8 $ 1,691.00
FLBS(CMPINPLC)(TYEGR | Tcn Gollars 10.50
0247| 3734 | sy 4)(FNAL POS) Fifty Conts 1° $ 39,207.00
" Three Dollars
0260 4004 | SY |LIME TRT(EXST MATL)(6") —— Cons 1S 3.00 |$ 12,012.00
LIME(HYD,COM OR Two hundred Dollars
0260| 284 TON|o 1 RYIOR QK(DRY) v Conts ¢ 200-00 I8 5,620.00
LIME(HYD,COM OR Two hundred Dollars
0260f 29.8 | TON QK)(SLRY)OR QK(DRY) —ero Conts |¢ 200.00 8 5,960.00
0260| 4002 | SY |[LIME TRT(NEW BASE)(8") Three Dollars | 3.00f$ 12,006.00
2ern Cents
0310| 640 | GAL |PRIME COAT(MC-30) Five Dollars 1 5.00 [§ 3,200.00
Zexro Cents
D-GR HMA(METH)TY-D SAC-B Twelve Dollars
0340 3200 [ sy [22R T R Cols  12.00 [s 38,400.00
os00] 1 | Ls |moBiLIzaTiON Two thousand Dollars le 5, 000.00 |$ 2 000.00
28Y0 Cents !
BARRICADES, SIGNS AND One thousand Five |Doliars
0502| 2 | MO |ip AFFIC HANDLING ufndred Dis and zerolcents [° /20000 |8 3,000.00
REFL PAV MRK TY One Dollars 1.25
0666{ 2350 | LF I(W)4"(SLD)(100MIL) Twenty Five Cents |° $ 2,937.50
REFL PAV MRK TY Eleven Dollars
11.00 32.00
0666) 12 | LF I(W)24"(SLD)(100MIL) Zero Cents | $ L
REFL PAV MRK TY One Dollars
7 )
0888] 270 | YF liva (eRK)(100MIL) Twenty Five Jcens |° 125 |8 337.50
REFL PAV MRK TY One Dollars 1.25
0666 200 LF 1(Y)4"(SLD)(100MIL) Twenty Five Cents $ 250.00
ﬁ ROADWAY IMPROVEMENTS TOTAL]S 162.935.00
== S —_— TS Y —
DRAINAGE IMPROVEMENTS
ITEM | TOTAL | UNIT|DESCRIPTION LGRS I P
(In Words) (In Figures) {In Figures)
TEMPORARY SEDIMENT Four Dollars
0506} 26 | LF |ooNTROL FENCE Zero Conts |° 400 $ 400.00
0530| 390 | sv [DRIVEWAYS(ACP) EEnC/AGEE Dolarsle 51.00 |8 1,300.00
ZEero Cents
THERMOPLASTIC PIPE (15 Twenty Dollars
7
4378| 320 LF Ly iy no = Cents ¢ 20-00 |8 8,375.00
DRAINAGE IMPROVEMENTS TOTAL[$ 14,694.00
[ GRAND TOTAL 5 177.629 00 ]
BIDDER/COMPANY NAME: 2GS, , )
AUTHORIZED SIGNATURE: (%“—-
g
I PRINTED NAME: __HT RTO GARCIA JR

e SECRETARY/OFFICER




HIDALGO COUNTY PURCHASING DEPARTMENT
BID TABULATION SHEET

DEPARTMENT NAME: HIDALGO COUNTY PRECINCT NO. 1 - BORDER COLONIA ACCESS PROGRAM

BID OPENING DATE: July 03, 2011 BID OPENING TIME: 9:30 A.M.

DESCRIPTION OF BID: “ROAD & DRAINAGE CONSTRUCTION FOR NORTH CAPISALLO SUBDIVISIONS”

BID NO: CAP-12-114-07-03-YSI

TOTAL BID AMOUNT FOR Bid Bond/
CONSTRUCTION Cashier’s Check
RFB NO. NAME OF COMPANY

Bid Bond

1. 2GS, LLC $177,629.00 Included
2.
3.
4.
5.
6.
7.
8.
9.
10.




