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September 18, 2012
Honorable Ramon Garcia
County Judge
Hidalgo County
P.O. Box 1356
Edinburg, TX 78540 
[bookmark: _GoBack]Re:	Approval of Changes to the Agreements with the Texas Conference of Urban Counties and Tyler Technologies for Continuation of the Hidalgo County Common Integrated Justice System Project

Dear Judge Garcia,

In July 2007, Hidalgo County entered into agreement with the Texas Conference of Urban Counties to participate in the Common Integrated Justice System (CIJS) justice system project.  In July 2008, the agreement was amended to initiate the first phase of the project, the implementation of Civil Courts.  In March 2009, the County approved the initiation of the second phase of the project, the implementation of the Criminal Justice modules, including Criminal Courts, Prosecution and Sheriff. In March 2012, the County approved the continuation of the project by approving Amendment 3 to the Urban Counties Resource Sharing Addendum, the End User License Agreement (EULA) for Public Access, and revisions to the Implementation Plans for Phases 1 and 2 of the project. Since March 2012, the County has chosen to move forward to Tier 1 maintenance, and the implementation plans have been amended further and therefore will need to be reconsidered by Hidalgo County Commissioners Court. 

The following items are attached to this letter:

1) Amendment No. 4 to the Resource Sharing Addendum, including Attachment A, Financial Plan; and

2) Hidalgo County Amendment to the Amended and Reinstated Implementation Plan Phase 1 and 2.

In order to continue moving forward with the integrated justice project under the Urban Counties’ TechShare Program, the Urban Counties requests the Hidalgo County Commissioners Court’s approval of the following: 

1) Amendment No. 4 to the Resource Sharing Addendum;

2) Hidalgo County Amendment to the Amended and Reinstated Implementation Plan Phase 1 and 2; and

3) Payment in the amount of $265,311.39 to Tyler Technologies for outstanding services and payment in the amount of $218,875 ($146,500 being Tyler license and maintenance fees) to Urban Counties for outstanding services.  If these amounts can be paid in full on or before October 31, 2012, the County will receive a credit of $39,000 toward the maintenance fees for County Fiscal Year 2013. 



Upon approval by the Commissioners Court, please execute 3 originals of each of the following:

1) Amendment No. 4 to the Resource Sharing Addendum;

2) Hidalgo County Amendment to the Amended and Reinstated Implementation Plan Phase 1 and 2; and

3) Hidalgo County Maintenance and Support Services Agreement (included within the Amendment to the Amended and Reinstated Implementation Plan Phase 1 and 2).

One original copy of each document should be returned to the Urban Counties and to Tyler Technologies, and one original copy retained for the County’s official records. 

Should you have any questions or wish to discuss the matter further, please don’t hesitate to contact our office at 512.476.6174.

Sincerely, 


[image: CharlesGray signature]

Charles Gray
TechShare Program Manager
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