L& Engineering

November 1. 2012 Transportation Consultants

Hidalgo County
Budget Office

Aun: Sergio Cruz
2818 S. Bus. Hwy 281
Edinburg, TX 78539

RE: PROGRESS REPORT
On-call Services for the HCMPO and HCRMA and Traffic Studies -
Work Authorization No. 1 Contract #C-11-054-04-12

Dear Judge Garceia and County Commissioners,

Attached is our invoice for the month of October 2012, This invoice covers the basic fee associated for
attending Hidalgo County Metropolitan Planning Organization (HCMPO) technical and policy meetings.
and the Hidalgo County Regional Mobility Authority (HCRMA) meeting.

The following tasks were accomplished this month.

e October 2012 — Jacinto Garza P.E. and Anthony Garza reviewed the HCMPO TAC agenda and
packet. Anthony Garza attended the meeting(s) and the sign in sheet is attached.

e October 2012 - Jacinto Garza P.E. and Anthony Garza reviewed the HCMPO Policy Committee
agenda and packet. provided recommendations and information to Commissioners Court.

Anthony Garza attended the meeting and the sign in sheet is attached.

e As outlined in the policy memo Commissioner Joe Ilores, Precinet No. 3, and Commissioner
Joseph Palacios. Precinct No. 4. requested an update on the status of projects within their
precincts at the MPO prior to the policy meeting. Mr. Jacinto Garza and staff visited with the
commissioners individually and provided them with the most recent project information.

e October 18, 2012 — Jacinto Garza P.E. and Anthony Garza reviewed the HCRMA meeting
agenda. Christopher Rodriguez attended the meeting on behalf of Anthony Garza due to a
conflict with the date/time HCMPO Policy meeting. The narrative report provided to the court
regarding the events at the mecting and the sign in sheet are attached.

Should you have any questions or require additional information, please do not hesitate to give me a call
at (956) 565-9813.

Sincerely,

.ldum%/

CEO / Presideut /7
/'.L\Ilachmcnl:s

2100 W. Expressway 83 » Mercedes, TX 78570 « Office (956) 565-9813 « Fax (956) 565-9018
900 S. Stewart Rd., Ste. 9 « Mission, TX 78572 « Office (956) 585-1909 « Fax (956) 585-1927
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L & G Consulting Engineers Inc
2100 W. Expressway 83

Mercedes, TX 78570 INVOICE DATE: 10/29/12
(956) 565-9813 Fax (956) 565-9018

INVOICE #: 11324294

L J

BILL TO: JOB: 110101
Hidalgo County HCMPO - On Call Eng Services
100 E. Cano Contract#C-11-054-04-12
Edinburg, TX 78539 2818 S. Bus Hwy 281

Edinburg, TX 78539

HCMPO POLICY MTG

October 2012 1.00mtg 2327 .560/ mtg 2.327.56
HCMPO POLICY MTG TOTAL: 2.327.56
HCMPO TECH MEETING

October 2012 1.00mtg 2327 .560/ mtg 2.327 .56
HCMPO TECH MEETING TOTAL: 2.327.56

HCRMA STATUS & PROG
October 2012 1.00mtg 2327 .560/ mtg 2,327 .5¢
HCRMA STATUS & PROG TOTAL: 2.327 .56
TOTAL 6,982.68
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A GEINIDA

Hidalgo County Metropolitan Planning Organization
Technical Advisory Committee Meeting

HCMPO Conference Room
510 South Pleasantview Drive
Weslaco, TX.
Tuesday, October 02, 2012
@ 1:30 P.M.

Roll Call

Approval of Minutes of:
» Sept. 4,2012

Cost Over-Run Project(s) (If Needed)
Discussion & Approval of HCMPO Planning Contract
Discussion & Approval FY2013-16 TIP Amendment #2/ MTP Amendment #9

Discussion & Approval of Legislative Sub-Committee

Discussion & Approval of “No Truck in Left Lane” Resolution
Discussion & Approval of CAT 7 Resolution
Discussion of Pedestrian Map

Discussion of Congestion Management Process RFP
Discussion of Performance Measures
Discussion of Transportation Enhancement Program Call

Monthly Letting Update

Staff Report (UPDATE / DISCUSSION / ACTION ITEM)

A. Calendar: October & November 2012
» Combine Date on November & December Meetings. (Choose a date)

(ACTION ITEM)

(ACTION ITEM)
(ACTION ITEM)
(ACTION ITEM)
(ACTION ITEM)
(ACTIONITEM)
(ACTIONITEM)
(DISCUSSION ITEM)
(DISCUSSION ITEM)
(DISCUSSION ITEM)
(DISCUSSION ITEM)

(DISCUSSION ITEM)

B. Legislative / RTAP Update
C. HCMPO Budget Report
D. HCMPO Project Update
E. Director’s Update
HCRMA Update (UPDATE)
Valley Metro (UPDATE)
Metro (UPDATE)
Hidalgo County Commuter Rail District (UPDATE)
Old or New Business (UPDATE / DISCUSSION / ACTION ITEM)

Adjournment

Chairman

MPO Staff

TxDQT
MPO Staff
MPO Staff

MPO Staff

TxDOT
MPO Staff
MPO Staff

MPO Staff

MPO Staff
MPO Staff
TxDOT

MPQ Staff

HCRMA
VALLEY METRO

METRO

HCCRD

Chairman



HIDALGO COUNTY METROPOLITAN PLANNING ORGANIZATION
Technical Advisory Committee Meeting —Tuesday, October 2, 2012

HCMPO Conference Room
Weslaco, TX.
PLEASE PRINT
ENTITY AND
NAME ADDRESS PHONE FAX E-MAIL ADDRESS
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TABI
TABII

TAB I

TAB IV

TABV
TAB VI
TAB VII
TAB VIII
TAB IX
TAB X
TAB XI

TAB XlI

A. Approval of Minutes
» September 20, 2012
B. Discussion & Approval of HCMPO Planning Contract
C. Discussion & Approval of FY2013-16 TIP Amendment #2/ MTP Amendment #9
D. Discussion & Approval of “No Truck in Left Lane” Resolution
E. Discussion & Approval of CAT 7 Resolution
F. Discussion & Approval of Transportation Enhancement Program Call
G. Discussion of Legislative Sub-Committee
H. Monthly Letting Update
STAFF REPORT (UPDATE / DISCUSSION / ACTION ITEM)
A. Calendar: November & December 2012
» Combine Date for November & December Meetings.
B. Legislative / RTAP Update
C. HCMPO Budget Report
D. HCMPO Project Update
E. Director's Update
OFF SYSTEM REPORT (UPDATE)
TxDOT CONSTRUCTION REPORT (UPDATE)
HIDALGO COUNTY RMA (UPDATE)
HIDALGO COUNTY COMMUTER RAIL DISTRICT (UPDATE)
VALLEY METRO (UPDATE)
METRO (UPDATE)

OLD OR NEW BUSINESS

Hidalgo County Metropolitan Planning Organiza
Policy Committee Meeting
HCMPO Conference Room
510 South Pleasantview Drive
October 18, 2012
@ 5:30 PM

ROLL CALL
CITIZEN'S INPUT

PRESENTATIONS / ACTION / DISCUSSION ITEM(S)

(UPDATE / DISCUSSION / ACTION ITEM)

ADJOURNMENT

AGEINDA

tion

(ACTION ITEM)

(ACTION ITEM)
(ACTION ITEM)
(ACTION ITEM)
(ACTION ITEM)
(ACTION ITEM)
(DISCUSSION ITEM)
(UPDATE ITEM)

CHAIRMAN

MPO STAFF
MPO STAFF
MPO STAFF
MPO STAFF
TxDOT

MPO STAFF
TxDOT

MPO STAFF

PROJECT ENGINEERS

TxDOT
HCRMA
HCCRD

VALLEY METRO

METRO
CHAIRMAN



Hidalgo County MPO
Transportation Policy Committee Meeting
October 18, 2012
PLEASE PRINT

/

ENTITY AND
NAME ADDRESS PHONE FAX E-MAIL ADDRESS
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L& Engineering

Transportation Consultants

MEMO

To: Hidalgo Co. Comm. Pct. #3, Joe Flores
From: Jacinto Garza, P.E.
Date:  October 17, 2012

RE: Hidalgo County Metropolitan Planning Organization (HCMPO) Policy Committee Meeting,
October 18, 2012 at 5:30 p.m. — Action Items and Recommendations

Desk Of: Anthony Garza

As your Technical Representative for the Hidalgo County MPO, attached for your use and information, is the Policy Committee
Meeting Agenda and Packet made available on October 16, 2012 for the upcoming meeting to be held on Thursday, October

18, 2012 at 5:30 p.m. If you have any questions regarding these items or projects within your precinct contact your Technical
Representative Mr. Anthony Garza at (956) 565-9813.

We have reviewed the agenda items that are to be discussed and we would like to advise you that the following item(s) require
your attention. We are therefore giving you our recommendations.

TAB Ill PRESENTATIONS / ACTION / DISCUSSION ITEM(S)
B. Discussion & Approval of HCMPO Planning Contract (ACTION ITEM) MPO STAFF

TECHNICAL INFORMATION:

Every six years the federal government requires the renewal of the “Planning Contract” between the federal
government, the HCMPO, and the fiscal agent to allow the HCMPO to exist. The current fiscal agent to the
HCMPOQ is the Lower Rio Grande Valley Development Council (LRGVDC).

The most recent contract is similar to the 2006 contract with minor changes from TxDOT legal. HCMPO staff is
proposing the renewal of the planning contract with three (3) amendments. The proposed areas with changes

are included in the packet and highlighted in yellow. The document in the packet included the language from
the 2006 contract as approved by the Policy Board.

o The first change includes some language that modifies the description of the urbanized area served
by the MPO.

o The second amendment is regarding Human Resources (HR) matters as they relate to the Director of
the MPO. Currently HR matters including the hiring, termination, and evaluation of the director are

executed by the Policy Committee and the proposed changes would transfer the sole responsibility to
the LRGVDC director Mr. Ken Jones.

o The third amendment relates to reducing the reimbursement time from 30 days to 15 days as per the
recent MAP-21 federal transportation bill.

2100 W. Expressway 83 » Mercedes, TX 78570 « Office (956) 565-9813 + Fax (956) 565-9018
900 S. Stewart Rd., Ste. 9 « Mission, TX 78572 « Office (956) 585-1909 + Fax (956) 585-1927



C. Discussion & Approval of FY2013-16 TIP Amendment #2/ MTP Amendment #9 (ACTION ITEM) MPO STAFF

TECHNICAL INFORMATION:

In recent months bids received on TxDOT projects have been 30% to 50% higher than the engineer's
estimates for each individual project. On September 11, 2012 the HCMPO requested updates to the
construction cost estimates for all the projects on the TIP and MTP. MPO staff, TxDOT, and the Technical
Committee are currently reviewing the information received and proposing changes to the planning documents
to reflect the updated estimates. The current draft TIP and MTP do not include these updated cost estimates.

In the interim some of the notable changes were made to the TIP:

o Adjustments to the FM 88 project were made to account for the bid received by TxDOT in excess of
the originally programmed amount. The overrun was approximately $1.0 million dollars. The current
amendment to the TIP/MTP reflects the additional funding to cover the overrun.

e An additional $70,000 was programmed to the FM 1926 Operational Improvements project.

o TxDOT let the US 281 project(s) from FM 2812 to FM 490 utilizing TxDOT funding to cover the approx
$5.0 million dollar cost overrun.

e 2 Mile line from SH 107 to Inspiration Road was moved from FY 2013 to FY 2014.

o 2 Mile line from Inspiration Road to SH 364 (La Homa Road) was moved from FY 2013 to FY 2014.

RECCOMENDATION:

It is our recommendation to approve the current TIP and MTP amendments as presented. The next revision
will most likely reflect major changes to project costs and placement.

D. Discussion & Approval of “No Truck in Left Lane” Resolution (ACTION ITEM) MPO STAFF

TECHNICAL INFORMATION:
In the preceding months the HCMPO has worked with TxDOT to study the benefits of restricting heavy truck
traffic in the left lane. The signage would inform drivers that the outermost lane is to be used for “passing

only". This restriction would only apply on the US 83 Expressway and portions of US 281 with 3 travel lanes in
each direction.

TxDOT s in concurrence with the proposal and pledges to oversee the process and provide the needed

coordination and public involvement to implement the necessary changes to laws / ordinances. In addition
TxDOT has agreed to cover the costs associated with the necessary signage.

RECCOMENDATION:
Itis our recommendation that the MPO approve the resolution of support as presented.

E. Discussion & Approval of CAT 7 Resolution (ACTION ITEM) MPO STAFF

TECHNICAL INFORMATION:
In recent months bids received by TxDOT on transportation projects funded by the HCMPQ have been in
excess of the engineers estimate and over the programmed amount at the MPO. The proposed resolution

intends to implement a system to cover cost overruns and allow projects to be let without further formal action
from the HCMPO Technical and Policy committees.

Time constraints between TxDOT bid openings and final approval by the TxDOT Transportation Commission

do not allow time for review and a meeting of the MPO Technical Committee after bids are received in the
same calendar month.



The altemative solution to this resolution is for the HCMPO Policy Committee agenda include an action item to

individually approve any overrun at the monthly policy meeting and evaluate its potential effects to other
projects on the TIP and MTP without review by the Technical committee.

F. Discussion & Approval of Transportation Enhancement Program Call (ACTION ITEM) TxDOT

TECHNICAL INFORMATION:

In the preceding months TxDOT and the MPO have been working to identify Transportation Enhancement

projects within cities and the county. Two eligible projects were identified within the cities of Edinburg and
McAllen.

RECCOMENDATION:
It is our recommendation that the MPO approve the resolution of support for the projects that were submitted.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: THURSDAY, OCTOBER 18, 2012

TIME: 5:30 PM

PLACE: PHARR CITY HALL, 2"° FLOOR
CITY COMMISSION CHAMBERS
118 SOUTH CAGE BOULEVARD
PHARR, TEXAS 78577

PRESIDING: DENNIS BURLESON, CHAIRMAN

CALL TO ORDER FOR REGULAR MEETING

PUBLIC COMMENT

1. REPORTS

A.
B.
o

Update on SH 365 Financing — Jody Ellington, TXDOT
Update on SH 365 Praject — Louis Jones, Program Manager
Update on Overweight Truck Corridor Proposal - Pilar Rodriguez, Executive Director

2, CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Gaverning Body
and will be enacted by one motion. There will be no separate discussion of these items; however, if discussion is
desired, that item(s) will be removed from the Consent Agenda and will be considered separately. The Governing
Body may aiso elect to go into Executive Session on any item, whether or not such item(s) are posted as an
Executive Session item, at any time during the meeting when authorized by provisions of the Open Meeting Act.)

A.
B.
C.

Approval of Minutes for Regular Meeting held September 20, 2012.
Approval of Project Expense Report for Period from September 12, 2012 to October 9, 2012
Approval of Financial Report for August 2012

3. REGULAR AGENDA

A

Resolution 2012-33 — Amendment and Restatement of Work Authorization Number 5 of Professional Service
Agreement with Dannenbaum Engineering for Public Qutreach

Resolution 2012-24 — Amending 2012-2017 Strategic Plan — Project Manager Strategy No. 8 to include
Environmental Clearance and Preliminary Engineering of SH 365 from FM 396 to FM 1016 and related
actions

Resolution 2012-29 — Approval of Interlocal Agreement with the City of Mission and Mission Redevelopment
Authority for Advance Project Development of SH 365 from FM 396 to FM 1016

Resolution 2012-30 — Approval of Supplemental No. 1 to Work Authorization No. 1 of Professional Service
Agreement with L&G Engineering for Preliminary Engineering of SH 365 from FM 396 to FM 1016

Resolution 2012-31 - Approval of Supplemental No. 2 to Consulting Agreement with Atkins North America,
Inc. adding Environmental Clearance of SH 365 from FM 396 to FM 1016

Resolution 2012-34 - Approval of Advance Funding Agreement with the Texas Department of
Transportation for the SH 365 Project

4. CHAIRMAN’S REPORT

A
8.

Report on Texas Transportation Commission Meeting to be held October 25, 2012, in Austin, Texas
Report on Border to Border Conference (November 13-12, 2012) at South Padre Island, Texas and 8% Annual
Texas Transportation Forum (February 17-19, 2013) at Austin, Texas

5. TABLEDITEMS

A.

None



6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL
MATTERS)

A. Consultation with Board Attorney regarding legal issues pertaining to Dannenbaum Engineering Work
Authorization No. S {Section 551.071 T.G.C.)

B. Consultation with Board Attorney and Financial Advisor on legal issues pertaining to financial options,
including current obligations (Section $51.071 T.G.C.)

ADJOURNMENT OF REGULAR MEETING

PUBLIC COMMENT POLICY

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public
forum/comment period. This comment period shall not exceed one-half {1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to
do so, prior to the apen comment period. The purpose of this comment period is to provide the public an opportunity to
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No
action or discussion shall be taken on Issues or topics which are not part of the posted agenda for the meeting.
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items
are considered, and the same time limitations (3 minutes) applies.”

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mability
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo
County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the
general public at all times, and said Notice was posted on the ;lziday of Qctober, 2012 at 12:00 pm and will remain
so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with
Chapter 551 of the Texas Government Code.

Flor E. Koll
Program Administrator

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at
956-402-4762 at least 24 hours before the meeting.



HCRMA BOARD OF DIRECTORS MEETING

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY TH URSDAY‘ OCOTBER 1 g, 2012 530 PM
PHARR CITY HALL

118 S. CAGE BLVD
PHARR, TEXAS
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L&G Engineering

Transportation Consultants

October 24, 2012

Ramon Garcia, Hidalgo County Judge
1615 S. Closner

Suite J

Edinburg, TX 78539

RE: Hidalgo County Regional Mobility Authority (HCRMA) Meeting,
October 18, 2012 at 5:30 P.M. - Progress Report

Dear Judge Garcia:

As your Technical Representative for the Hidalgo County MPO, we provide you with a monthly
HCRMA update. Attached for your use and information is the HCRMA Meeting Agenda(s) for
the meeting held on Thursday October 18, 2012 at 5:30 P.M. We have reviewed the agenda
items that were discussed as they relate to Hidalgo County and have provided the following
progress report.

CALL TO ORDER FOR REGULAR MEETING
PUBLIC COMMENT
1. REPORTS
A. Update on SH 365 Financing = Jody Ellington, TxDOT

Norma Garza of TxDOT provided an update regarding the SH 365 (West) project. Recently
TxDOT provided the HCRMA with a Draft of the Advanced Funding Agreement for the SH 365
project. This agreement outlines the terms for the $112 million in TxDOT funding that will be
allocated to the SH 365 project. These funds were sourced from the previously allocated TxDOT
Pass Through funding awarded to HCRMA projects.

TxDOT is currently working on comments on the agreement and hope to have them completed
by next week.

B. Update on SH 365 Project — Louis Jones, Program Manager

Mr. Louis Jones of Dannenbaum Engineering provided an update on the status of individual
tasks related to the development of HCRMA projects. The critical item mentioned in this update
was the status of the Environmental Classification Letter for the SH 365 (TCC) project. Mr. Jones
anticipates a decision by TxDOT / FHWA on the environmental classification of the SH 365
project by the end of the 2012 calendar year. The Traffic and Revenue (T&R) study should be
completed in the same timeframe.

2100 W. Expressway 83 » Mercedes, TX 78570 « Office (956) 565-9813 « Fax (956) 565-9018
900 S. Stewart Rd., Ste. 9 + Mission, TX 78572 « Office (956) 585-1909 » Fax (956) 585-1927



Mr. Jones also reported that drainage studies associated with the SH 365 (west) project had
been turned in and were under review.,

C. Update on Overweight Truck Corridor Proposal — Pilar Rodriguez, Executive Director

Mr. Pilar Rodriguez, Executive Director of the HCRMA, provided an update on the status of the
overweight truck corridor. Discussions are underway on possibly extending the corridor to the
east to connect to the Alliance International Bridge in Donna, Texas.

3. REGULAR AGENDA
A. Resolution 2012-33 — Amendment and Restatement of Work Authorization Number 5 of
Professional Service Agreement with Dannenbaum Engineering for Public Outreach

This item relates to the public involvement efforts by the HCRMA. This item was
discussed in executive session and was approved unanimously.

B. Resolution 2012-24 — Amending 2012-2017 Strategic Plan — Project Manager Strategy No. 8 to
include Environmental Clearance and Preliminary Engineering of SH 365 from FM 396 to FM
1016 and related actions

C. Resolution 2012-29 — Approval of Interlocal Agreement with the City of Mission and Mission
Redevelopment Authority for Advance Project Development of SH 365 from FM 396 to FM 1016

D. Resolution 2012-30 — Approval of Supplemental No. 1 to Work Authorization No. 1 of
Professional Service Agreement with L&G Engineering for Preliminary Engineering of SH 365
from FM 396 to FM 1016

E. Resolution 2012-31 — Approval of Supplemental No. 2 to Consulting Agreement with Atkins
North America, Inc. adding Environmental Clearance of SH 365 from FM 396 to FM 1016

ltems 3 - B, C, D, and E relate to the extension of the limits of the SH 365 (west) project
from FM 396 east to FM 1016. The Mission Redevelopment Authority in conjunction
with the City of Mission completed an inter-local agreement with the HCRMA to
advance the funds needed to complete the additional environmental and engineering
work associated with the extension of the project to the west. The HCRMA approved
supplemental agreements to existing work authorizations with consultants currently
working on the design and environmental documents related to the adjoining section of
the project.

These items were approved unanimously.

F. Resolution 2012-34 — Approval of Advance Funding Agreement with the Texas Department of
Transportation for the SH 365 Project

This item was discussed in executive session; no action was taken in executive session.



6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
(CONSULTATION WITH

ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION
551.074 (PERSONNEL
MATTERS)

A. Consultation with Board Attorney regarding legal issues pertaining to Dannenbaum
Engineering Work Authorization No. 5 (Section 551.071 T.G.C.)

B. Consultation with Board Attorney and Financial Advisor on legal issues pertaining to financial
options, including current obligations (Section 551.071 T.G.C.)

No action was taken in executive session

Additional info: A public meeting has been scheduled by TxDOT for the La Joya bypass project
on November 15, 2012. A copy of the meeting notice and map is attached.

If you have any questions or would like to schedule a meeting to discuss these items or projects

within your precinct please contact me, or your Technical Representative, Mr. Anthony Garza at
(956) 565-9813.

Sincerely,

7

Jacinto Garza, P.E.
CEO / President



