COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building — e

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

December 27, 2012

The Honorable Ramon Garcia, Hidalgo County Judge

The Honorable Joel Quintanilla, Commissioner, Precinct No. 1

The Honorable Hector "Tito” Palacios, Commissioner, Precinct No. 2
The Honorable Jose M. Flores, Commissioner, Precinct No. 3

The Honorable Joseph Palacios, Commissioner, Precinct No. 4

RE: Certification of Revenue
Dear Judge and Commissioners:
Pursuant to Local Government Code § 111.0706 SPECIAL BUDGET FOR GRANT OR AID MONEY:

The county auditor shall certify to the commissioners court the receipt of all public or
private grant or aid money that is available for disbursement in a fiscal year but not
included in the budget for that fiscal year. On certification, the court shall adopt a
special budget for the limited purpose of spending the grant or aid money for its
intended purpose.

I, Ray Eufracio, County Auditor of Hidalgo County, certify to the Hidalgo County Commissioners Court the
receipt of an award from the Office of the Governor-Criminal Justice Division. These funds may now be made
available by creating a new special budget or amending a current budget for its intended purposes.

AMOUNT PURPOSE
$145,000.00 CH-12-A10-25378-01 BORDER PROSECUTION UNIT

CERTIFIED BY:

‘- #2P , /,z./_z 8 /12
Raymugido Euffacio, CPA Date
Hidalge County Auditor

HIDALGO COUNTY DISTRICT JUDGES

RICARDO P. RODRIGUEZ, JR. RODOLFO.DELGADO J.R.“BOBBY" FLORES ROSE GUERRA REYNA JUAN R, PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ AIDA SALINAS FLORES ISRAEL RAMON, JR. JESSE CONTRERAS

JUDGE, 2% D.C, JUDGE, 93R0:D.C. JUDGE, 139™ D.C. JUDGE, 206™D.C. JUDGE, 275M D.C. JUDGE, 332%0 D.C. JUDGE, 370™ D.C. JUDGE, 383™MD.C. JUDGE, 338™ D.C. JUDGE, 430™ D.C. JUDGE, 48™ D.C.
OVERSEER




Becky Luna

From: Roy Cazares [roy.cazares@da.co.hidalgo.tx.us]

Sent: Friday, December 28, 2012 7:47 AM

To: 'Letty Chavez'; hector.sandoval@auditor.co.hidalgo.tx.us; becky.luna@auditor.co.hidalgo.tx.us
Cc: 'Deborah Fischer'

Subject: FW: Grant CH2537801 Hidalgo Co.

Becky,

Below is the response from the Governor’s Office as to the reason why the supplemental award didn’t have the proper
dates.

Roy Cazares

Human Resources Coordinator

Hidalgo County District Attorney's Office
166 N. Closner, Room 303

Edinburg, TX 78539

(956) 318-2300 Ext. 758

Fax (956) 318-2078

roy.cazares@da.co.hidalgo.tx. us

From: Helen Martinez [mailto:hmartinez@governor.state.tx.us]
Sent: Thursday, December 27, 2012 4:56 PM

To: 'roy.cazares@da.co.hidalgo.tx.us’

Subject: RE: Grant CH2537801 Hidalgo Co.

Mr. Cazares,

According to eGrants, Hidalgo Co. was awarded a Supplemental Grant of $145,000 extending grant CH2537801 through
08/31/2013 with a new liquidation date of 11/29/2013. The reason the new date was not included on the award packet
is because the packet was released prior to Hidalgo Co. accepting the award; therefore, the date on the supplement
award (at the time) was correct. Once the supplemental award was accepted then the date changed — this all has to do
with timing. Please let me know if | may be of further assistance.

Thank vou,

Helen A. Martinez
Program Specialist

Office of the Governor
Criminal Justice Division

From: Roy Cazares [mailto:roy.cazares@da.co.hidalgo.tx.us]
Sent: Thursday, December 27, 2012 4:44 PM

To: Helen Martinez

Cc: becky.luna@auditor.co.hidalgo.tx.us; ‘Letty Chavez'
Subject: Grant 2537801

Helen,

As we discussed over the phone, I’'m needing for you to please explain in an e-mail the following:
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1) that we have been funded the adjusted project cost of $145,000.00
2} the period that it covers is 01/01/2013 — 08/31/2013
3) the reason why the Statement of Supplement Grant Award form can’t be changed

Thanks for your assistance.

Roy Cazares

Human Resources Coordinator

Hidalgo County District Attorney's Office
100 N. Closner, Room 303

Edinburg, TX 78539

(956) 318-2300 Ext. 758

Fax (956) 318-2078

roy.cazares@da.co. hidalgo.tx. us




State of Texas
Office of the Governor

Criminal Justice Division

Rick Perry
Governor December 13, 2012

Mr. Ramon Garcia

Hidalgo County Judge

Hidalgo County

Hidalgo County Courthouse, 100 N. Closner, Room 303
Edinburg, Texas 78539-3523

Dear Judge Garcia:

Congratulations on your supplemental award! To activate your agency’s grant, the Authorized Official must
log on to eGrants at htps.//cidoniine povernor.state.ix.us and go to the ‘My Home’ tab. In the ‘Project
Status’ column, locate the application that is in ‘Pending Acceptance of Award’ status. Click on the grant
number and proceed to the “‘Accept Award’ tab. From this tab, click on the ‘Accept’ button.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed information on the eGrants website including helpful resources, links, and
tools needed to properly administer CID grants; an eGrants Users Guide; and the new Guide to Grants
containing answers to questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at
Texas A&M University will send a detailed information packet to the Project Director containing progress
reporting forms and instructions on completing and submitting those forms.

T hope you continue to find the online environment of eGrants to be a positive experience. We are continually
improving the efficiency of processes so that you can dedicate your time to the priorities of service within

your communities. We look forward to working with you to ensure the success of your program.

Sincerely,

- Jum

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice)/(512) 475-2440 (FAX)/ Dial 7-1-1 For Relay Services



Grant Number:
Program Fund:
Grantee Name:
Project Title:

Grant Period:
Liquidation Date:
Date Awarded:

CJD Grant Manager:

CJD Award Amount:
Grantee Cash Match:

Grantee In Kind Match:

Grantee GPIT (if
applicable):

Total Project Cost:

OFFICE OF THE GOVERNOR
USTICE DIVISION

STATEMENT OF BUPPLENENTAL GRANT AWARD

CH-12-A10-25378-01

CH-Operator and Chauffeurs Funding-Prosecution
Hidalgo County

Border Prosecution Unit

01/01/2012 - 12/31/2012

03/31/2013

December 13, 2012

Helen Martinez

Original Project Cost Adjusted Project Cost
$201,585.00 $145,000.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$201,585.00 $145,000.00

New Project Cost

$346,585.00
$0.00
$0.00
$0.00

$346,585.00

The Statement of Supplemental Grant Award is your official notice of award from the Governor's Criminal
Justice Division (CJD). The approved, adjusted budget is reflected in the Budget/Details tab for this record in
eGrants. The grantee agrees to comply with the provisions of the Governor's Criminal Justice Division's rules
in Title I, Part I, Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking
on the 'Accept’ button within the 'Accept Award' tab, the grantee accepts the responsibility for the grant

project and agrees with the following conditions of grant funding.

The grantee's funds will not be released

until the grantee has satisfied the requirements of the following Condition(s) of Funding and Other
Fund-Specific Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
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Rick Perry

Governor

To:
From:
Contact:
Re:

State of Texas
Office of the Governor

Criminal Justice Division

Memorandum

CJD Grant Recipients

Aimee Snoddy, Deputy Director
(512) 463-1919

Grantee Responsibilities

Date Awarded: Deccember 13,2012

Congratulations on your supplemental grant award from Governor Rick Perry’s Criminal Justice
Division (CID). It is important to make you aware of a few things to consider as you implement
strategies to successfully manage your program. For more information and resources, refer to the
Grant Resources section of eGrants available online at hitps//:cidonline. governor.state tx us:

Financial Reporting - Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are: )

April 22 (January-March quarter)

July 22 (April-June quarter)

October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization - Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income - Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be expended prior to seeking payments from CJD. Program income must
be accounted and used for the purposes of the grant activites as awarded.

Grant Funded Personnel - Staff whose salaries are supported by this award must be made aware
that continued funding is contingent upon the availability of appropriated funds as well as the
outcome of the annual application review conducted by CJD.

Project Changes - Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.



Equipment - Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report should be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond - Each nonprofit corporation receiving funds from CJD will obtain and have on file
a blanket fidelity bond that indemnifies CID against the loss and/or theft of the entire amount of
grant funds, including matching funds. The fidelity bond should cover at least the CID grant
period.

Required Notifications - Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor's
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness - Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project's stated purpose.

Programmatic Reporting - Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring - Grantees must readily make available to CJD or its agents all requested records.
CJD may make unannounced monitoring visits at any time. The grantee must make every effort
to resolve all issues, findings, or actions identified by CJD within the time frame specified by
CID.

Audit Requirements - Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in OMB Circular No. A 133
at htp://www whitchouse.gov/omb/circulars/index.html and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
htp/iwww.govermor siate 1. us/ grants/what/, Grantees must electronicall submit to CJD copies
of the results of any single audit conducted in accordance with OMB Circular No. A-133 at
htp/fwww whitehouse gov/omb/eirculars/index itm! or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days after the grantee receives the audit
results or nine months after the end of the audit period, whichever is earlier.

Supplanting - Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at

httpy:eidonline governor.siate. tx.us/updates.aspx for additional information on supplanting.




Contflict of Interest - Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement - Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When a contractual or equipment procurement is
anticipated to be in excess of $100,000, grantees must submit a Procurement Questionnaire
btipsiicidonline governor.state. ix.us/updates.asny. to CID for approval prior to procurement.

Travel - Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting - Local units of governments receiving funds from CID must
comply with all requirements for uniform crime reporting and will ensure that prompt reporting
will remain current throughout the grant period.

Limited English Proficiency - Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail prov1dmg language assistance services, mcludmg oral and written translatlon when

Law Enforcement Programs - Law enforcement programs receiving funds from CID must be in
compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget. Overtime reimbursements paid by CJD will be based
on the following seven eligibility requirements:
(1) Federal regulations governing these funds prohibit use of grant funds to pay an
individual for the same hours in which the individual is being paid by a unit of
government. For example, if an officer's regular work hours are 7 a.m. to 4 p.m. and he
takes a day of paid annual leave, he is not eligible to be reimbursed with grant funds for
any hours he voluntarily works between 7 a.m. and 4 p.m. He may be eligible for any hours
worked that day outside of 7 a.m. to 4 p.m. provided the hours worked comply with the
grantee agency’s requirements for hours worked prior to eligibility for overtime pay. The
regulation regarding hours of eligibility for overtime does not apply to an officer who
volunteers to work on his regularly scheduled days off provided he complies with the
grantee agency's requirements for hours worked prior to eligibility for overtime pay.
(2) Hours worked is defined as physical hours on the job and does not include paid
annual leave, compensatory leave, sick leave, holiday leave or other paid leave.
(3) On-call hours should not be included in physical hours worked or as eligible hours for
overtime.



(4) Personnel receiving grant funds for overtime must maintain time and activity reports
for all time physically worked. The activity description should include detailed
information about the actual activities performed.

(5) Time should be recorded to the nearest quarter hour.

(6) Grantee records must include a clear calculation in how the overtime was computed.
(7) Overtime payments issued outside this policy are the responsibility of the grantee
agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances watrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CID of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

*  Grant funds may not be used to finance or otherwise support the candidacy of a

person for an elected local, state, or federal office. This prohibition extends to the direct

or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.

*  Grant officials or grant funded employees may not use official authority or influence

or permit the use of a program administered by the grantee agency of which the person is

an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.

= Grant funded employees may not coerce, attempt to coerce, command, restrict,

attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.

«  Grantees must comply with the federal Hatch Act (5 U.S.C. §§ 1501- 1508) which restricts
the political activity of some state and local employees who work in connection with federally
funded programs. Covered state and local employees may not: 1) be candidates for public
office in a partisan election; 2) use official authority or influence to interfere with or affect the
results of an election or nomination; or, 3) directly or indirectly coerce contributions from
subordinates in support of a political party or candidate.



Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

OneStar Foundation Registration and Organization Profile for Nonprofit Corporations - Each
nonprofit corporation receiving funds from CJD must register and connect their organization with
the OneStar Foundation at http://www onestarfoundation org/pagefregistration/.

Each nonprofit corporation is also encouraged to create an orgamzatlonal profile with the

i srgfile. By completing the
Organizational Profile, your organization will be eligible to receive notification of opportunities,
such as:

OneStar Foundation at hitp://eww,onestacfoundation.org/

»  Organizational excellence scholarships to build the capacity of your organization,
including organizational assessments, trainings, consulting, conferences and other
professional development activities;

*  Funding announcements and events related to national service and volunteerism;
and

»  Chances to participate in important research on the needs and trends of the social
sector and its stakeholders.



