
From: marcie.jackson
To: "Yvette Islas"
Cc: "John Paul Lugo"; "Agapito Vargas"
Subject: Request Low Bid Approval - Dimas #2 & 3 Subdivision
Date: Thursday, December 13, 2012 2:33:31 PM
Attachments: Engineers Recommendation Low Bid Dimas No.2 & 3 Subdivision.pdf

Cost Breakdown dimas 2 3 11272012.xls
ltr txdot req low bid award concurrence dimas 2 3 12132012.pdf

Yvette,
 
Please place the following item on CC agenda for Friday 28th December 2012:
Approval to award contract to low bidder for 3rd Call Border Colonias Access Program Project

 
Project Name: Dimas #2 & 3 Subdivision (CSJ: 3C1080230)
Project Location: Precinct 1

             Low Bidder: Texas Cordia Construction
             Project Engineer: TEDSI Infrastructure Group
             Account 2-1312-431-00-121-230-1-731/733
                         2-1200-431-00-121-230-0-731
 
              
Attached is correspondence to TxDOT requesting concurrence, engineer’s letter of recommendation,
cost breakdown, engineer’s tabulation sheet.
 

Agapito Vargas, Executive Director

Hidalgo County Border Colonias Access Program
301 East State
Pharr, TX 78577
Office Tel: 956/787-1891
Fax: 956/787-4683
Cell: 956/207-9850
email: agapito.vargas@co.hidalgo.tx.us
 
 
 

mailto:marcie.jackson@co.hidalgo.tx.us
mailto:yvette.islas@co.hidalgo.tx.us
mailto:johnpaul.lugo@co.hidalgo.tx.us
mailto:agapito.vargas@co.hidalgo.tx.us
mailto:agapito.vargas@co.hidalgo.tx.us



 


Tel: 956/424-7898      TEDSI     Fax: 956/424-7022 
 


Consulting Engineers 


TEDSI INFRASTRUCTURE GROUP 


1201 E. Expressway 83  Mission, Texas 78572 
 


 


 


November 15, 2012 


 


Mr. Agapito Vargas Jr 


Executive Director Colonia Access Program 


Hidalgo County Border Colonia Access Program 


301 E. State St 


Pharr, Texas 78589 


 


RE:   Dimas 2&3 Subdivision (CAP-12-112-11-07-YSI) 


 Award Recommendation 


 


Dear Mr. Vargas: 


 


Three contractors submitted bids for above captioned subdivision: Texas Cordia 


Construction ($232,566.82), Asago Construction ($266,699.15) and 2GS, LLC 


($291,211.70). 


 


We found errors in Asago Construction ($266,639.15) bid tabulations as submitted by 


Hidalgo County Purchasing Department.  Discrepancy did not impact low bid. 


 


Texas Cordia Construction bid is 4.7% lower than the Engineer’s Estimate ($243,972.85) 


and 30.4% lower than the Allocated Construction Funds $303,717.55 ($248,135.25 


roadway/drainage plus $55,582.30 contingencies). 


 


We recommend Hidalgo County award contract to Texas Cordia Construction. 


 


If you should have any questions, please do not hesitate to call me at 956.424.7898. 


 


Thank you, 


 
Jose A. Sanchez, P.E. 


Project Manager 


 


Enclosures:  Bid analysis 


         Bid tabulations 


  Colonia Application Attachment B 
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Dimas 2 & 3

								Original Contract Amounts								Change Order 1

		Item No.		Bid Item No.		Item Description		Unit		Original Quantities		Original Rates		Amount Bid		Revised Rates		Revised Quantities		Amount Increase/Decrease

				ROADWAY

		1		100		Preparing ROW		STA		22.78		$153.81		$3,503.79

		2		110		Excavation (Roadway)		CY		1927		$6.70		$12,910.90

		3		132		Embankment (Rdwy) (Dens. Cont.) (Ty C)		CY		71		$5.31		$377.01

		4		164		Cell Fiber Mulch Seed (Perm) (Urban) (Clay)		CY		6894		$0.83		$5,722.02

		5		168		Vegetative Watering		MG		206.9		$3.96		$819.32

		6		247		Flex Base (RD DEL) TY "E" GR4		CY		7223		$6.18		$44,638.14

		7		260		Lime (HYD, COM OR QK) (Slurry) OR QK (DRY)		TON		54.3		$261.16		$14,180.99

		8		260		Lime Treatment (NEW BASE) (8")		SY		7223		$1.17		$8,450.91

		9		310		Prime Coat (MC-30)		GAL		1228		$5.89		$7,232.92

		10		340		D-GR HMA (METH) TY-D SAC-B PG76-22		SY		6136		$10.31		$63,262.16

		11		500		Mobilization		LS		1		$4,432.70		$4,432.70

		12		502		Barricades, Signs and Traffic Handling		MO		3		$1,899.00		$5,697.00

		13		664		INS SM RD SN SUP& AM TY 10BWG(2)SA(P)		EA		6		$484.83		$2,908.98

		14		666		REFL PAV MRK TY I (W) 4" (SLD)(100MIL)		LF		4263		$0.35		$1,492.05

		15		666		REFL PAV MRK TY I (W) 24" (SLD)(100MIL)		LF		36		$8.31		$299.16

		16		666		REFL PAV MRK TY I (Y) 4" (BRK)(100MIL)		LF		490		$0.42		$205.80

		17		666		REFL PAV MRK TY 1 (Y) 4" (SLD) (100 MIL)		LF		610		$0.44		$268.40

						SubTotal Base Bid								$176,402.25

		DRAINAGE

		1		464		RCP (CL III) (18")		LF		156		$31.50		$4,914.00

		2		506		Temp Sedmt Cont Fence		LF		78		$10.87		$847.86

		3		530		Driveways (Concrete)		SY		537		$42.92		$23,048.04

		4		530		Driveways (Asphalt, Concrete, Pavement)		SY		423		$20.29		$8,582.67

		5		531		Concrete Sidewalk		SY		20		$58.04		$1,160.80

		6		4378		THERMOPLASTIC PIPE (15 IN) (TY III)		LF		720		$24.46		$17,611.20

						SubTotal Drainage								$56,164.57

						GrandTotal Roadwork Base Bid and Drainage								$232,566.82

						Project Length: (LF)		2270.4

						Cost Per Linear Feet @ $500K/mile:		$   94.70

						Tot. Proj. Allowable (Cost per LF @$500K/mi X Proj. Lngth):		$   215,006.88

						Roadwork Allocation (Eng, Road Const and Contingency):		$   177,785.13

						Allowed Increase:		$   37,221.75		Amt Inc.:		$   44,446.28

						Road Construction Allocation:		$   130,371.25				Drainage Allocation:				$   117,764.00

						Possible 25% Transfer In Other Projects:		$   - 0				Transfer In: Other Projects

						Contingency Transfer In Dimas 2 3 Drainage:		$   35,925.00				Total Allocation and Transfer				$117,764.00

						Total Allocation, 25% Transfer and Contingency Transfer		$   166,296.25						Drainage Cost:		$56,164.57

						Low Base Bid Roadwork		$176,402.25				Overrun/Underrun				$61,599.43

						Overrun/Underrun		($10,106.00)

						Change Order								Change Order

						Road Construction Allocation:		$   - 0				Drainage Allocation:				$   - 0

						Transfer In:		$   - 0				Transfer In: Other Projects

						Total Allocation, 25% Transfer and Contingency Transfer		$   - 0				Total Allocation and Transfer				$0.00

						Low Base Bid Roadwork After Change Order		$   - 0						Drainage Cost:		$0.00

						Overrun/Underrun		$0.00				Overrun/Underrun				$0.00
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