L& Engineering

January 3, 2013 Transportation Consultants

Hidalgo County
Budget Office

Atn: Sergio Cruz
2818 S. Bus. Hwy 281
Edinburg, TX 78539

RE: PROGRESS REPORT
On-call Services for the HCMPO and HCRMA and Traffic Studies —
Work Authorization N .. 1 Contract #C-11-054-04-12

Dear Judge Garcia and County Commissioners,

Attached is our invoice for the month of December 2012, This invoice covers the basic fee associated for
attending Hidalgo County Metropolitan Planning Organizaticn (HCMPO) technical and policy meetings, and
the Hidalgo County Regional Mobility Authority (HCRMA ) meeting.

The following tasks were accomplished this month.

e November 27, 2012 - Jacinto Garza P.E. and Anthony Garza reviewed the HCMPO TAC agenda and
packet. Anthony Garza attended the meeting(s) and the sign in sheet is attached.

e December 5, 2012 - Jacinto Garza P.E. and Anthony Garza reviewed the HCRMA meeting Finance
Committee agenda. Anthony Garza attended the meeting and the sign in sheets are attached.

e December 13, 2012 — Jacinto Garza P.E. and Anthony Garza reviewed the HCMPO Policy Committee
agenda and packet, provided recommendations and information to Commissioners Court.  Anthony
Garza attended the meeting, the sign in sheet and a copy of the report and recommendations provided

to the court are attached.

*  December 18, 2012 — Jacinto Garza P.E. and Anthony Garza reviewed the HCRMA meeting agenda.
Anthony Garza attended the meeting and the narrative report provided to the court regarding the
events at the meeting and the sign in sheet are attached.

Should you have any questions or require additional information, please do not hesitate to give me a call at
(956) 565-9813.

Sincerely,

"EO / PréSident

Attachments
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rL & G Consulting Engineers Inc
2100 W. Expressway 83 INVOICE #: 11324340
1 Mercedes, TX 78570 INVOICE DATE: 12/31/12

(956) 565-9813 Fax (956) 565-9018

. J

BILL TO: JOB: 110101
Hidalgo County HCMPO - On Call Eng Services
100 E. Cano Contract#C-11-054-04-12
Edinburg, TX 78539 2818 S. Bus Hwy 281

Edinburg, TX 78539

Engineering services for the month of December 2012.
HCMPO POLICY MTG

December 2012 1.00mtg 2327 .560 / mtg 2,327 .56
HCMPO POLICY MTG TOTAL: 2,327.56
HCMPO TECH MEETING

December 2012 1.00mtg 2327 .560/ mtg 2.327.56
HCMPO TECH MEETING TOTAL: 2,327.56

HCRMA STATUS & PROG
December 2012 1.00mtg 2327 .560/ mtg 2.327.56
HCRMA STATUS & PROG TOTAL: 2,327.56
TOTAL 6,982.68

S

rOJect Manager's Slgnaiu e



1)

2)

3)

4)

5)
6)
7)
8)

9)

10)
11)
12)
13)
14)

15)

Hidalgo County Metropolitan Planning Organization
Technical Advisory Committee Meeting
HCMPO Conference Room
510 South Pleasantview Drive

Weslaco, TX.
Tuesday, November 27, 2012
@ 1:30 P.M.
Roll Call
Approval of Minutes of: (ACTION ITEM)
» October 2, 2012
Cost Over-Run Project(s) (If Needed) (ACTION ITEM)

Discussion & Approval to begin Public Involvement 2013-2016 TIP Amendment #3 (ACTION ITEM)
& 2010-2035 MTP Amendment #10

Discussion & Approval to Release the CMP RFP (ACTION ITEM)
Discussion & Approval of FY2012 APER (ACTION ITEM)
Discussion of Thoroughfare Plan (DISCUSSION ITEM)
Monthly Letting Update (DISCUSSION ITEM)
Staff Report (UPDATE / DISCUSSION / ACTION ITEM)

A. Calendar: December 2012 & January 2013
e Discussion of Border to Border Conf.

B. Legislative / RTAP Update
C. HCMPO Budget Report
D. HCMPO Project Update
E. Director’s Update
HCRMA Update (UPDATE)
Valley Metro (UPDATE)
Metro (UPDATE)
Hidalgo County Commuter Rail District (UPDATE)
Old or New Business (UPDATE / DISCUSSION / ACTION ITEM)

Adjournment

Chairman

MPO Staff

TxDOT

MPO Staff

MPO Staff

MPO Staff

MPO Staff
TxDOT

MPO Staff

HCRMA
VALLEY METRO

METRO

HCCRD

Chairman



HIDALGO COUNTY METROPOLITAN PLANNING ORGANIZATION
Technical Advisory Committee Meeting —Tuesday, November 27, 2012

HCMPO Conference Room

Weslaco, TX.
PLEASE PRINT
ENTITY AND
NAME ADDRESS PHONE FAX E-MAIL ADDRESS
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A FINANCE COMMITTEE MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: WEDNESDAY, DECEMBER 5, 2012
TIME: 4:00 PM
PLACE: PHARR CITY HALL, 3" FLOOR
FD TRAINING ROOM
118 SOUTH CAGE BOULEVARD
PHARR, TEXAS 78577

PRESIDING: JOE OLIVAREZ, CHAIRMAN-FINANCE COMMITTEE

CALL TO ORDER
AGENDA

1. Live demonstration of e-Builder Software
2. Live Demonstration of ProjectWise Software
3. Review of proposed Fiscal Year 2013 Budget

ADJOURNMENT
CERTIFICATION

1, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Director’s Finance Committee is a true and correct copy and that | posted a true and correct copy
of said notice on the Hidalgo County Regicnal Mobility Web Page (www.hcrma.net) and on the bulletin board in the
Hidalgo County Court House {100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible

to the general public at all times, and said Notice was posted on the 30™ day of November, 2012 at 12:00 pm and
will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

Flor E. Koll
Program Administrator

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at
956-402-6742 at least 24 hours before the meeting.



H ZOVE TS

;QQ SE\\Q V) PN

37 .\\,.C )\ Mnuf\\m.\

:\w\\ 7 ___..__

L 2%75-

2./
~ \ 1 vy

en]l s+t wvn)l w] -] o] &

NOWLY 730 ,: >

S

G u i lg

Ll |

J/.h,ﬂ“ J«_ﬂ

/

CTIVIG

UNOHJ

947
ZOE <N_Z€J~_O\. f._._.;.u

SVXAL WIVHd

7%/94) . e 4
(s asear ) ”..m—).fz

e

aAT1d a3ovO 'S 811
TIVH ALID YdVHd

A 00:F Z10T S YAGIWADId "AVASANAIM

ONILITN TLLINAOD FONVNIA

ALIGOHANY ALITIBOW TYNDIDIY ALNNOD 00TVOIH

VINNHOH



Hidalgo County Metropolitan Planning Organization
Transportation Policy Committee Meeting
HCMPO Conference Room
510 South Pleasantview Drive
December 13, 2012

@ 5:30 PM
TAB | ROLL CALL
TABII CITIZEN'S INPUT
TAB I PRESENTATIONS / ACTION / DISCUSSION ITEM(S)
A.  Approval of Minutes (ACTION ITEM) CHAIRMAN
» October 2, 2012
B. Discussion & Approval of Release of Spring 2013 CMP RFP (ACTION ITEM) MPO STAFF
C. Discussion & Approval of FY2012 APER (ACTION ITEM) MPO STAFF
D. Discussion & Approval of Resolution of Co-Designation of US 83 & US 77 (ACTION ITEM) MPO STAFF
E. Discussion of 2013-2016 TIP Amendment #3 & 2010-2035 MTP Amendment #10 (DISCUSSION ITEM) MPO STAFF
F. Monthly Letting Update (UPDATE ITEM) TxDOT
TAB IV STAFF REPORT (UPDATE / DISCUSSION / ACTION ITEM) MPO STAFF

A. Calendar: December 2012 & January 2013
» Discussion of Border to Border Transportation Conference

B. Legislative / RTAP Update

C. HCMPO Budget Report

D. HCMPO Project Update

E. Director’s Update (Move January TPC Meeting)
TABV OFF SYSTEM REPORT (UPDATE) PROJECT ENGINEERS
TABVI TxDOT CONSTRUCTION REPORT (UPDATE) TxDOT
TAB VIl HIDALGO COUNTY RMA (UPDATE) HCRMA
TAB VIl HIDALGO COUNTY COMMUTER RAIL DISTRICT (UPDATE) HCCRD
TABIX VALLEY METRO (UPDATE) VALLEY METRO
TABX METRO (UPDATE) METRO
TAB XI OLD OR NEW BUSINESS (UPDATE / DISCUSSION / ACTION ITEM) CHAIRMAN

TAB XIl ADJOURNMENT
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v Transportation Consultants

MEMO

To: Hidalgo Co. Comm. Pct. #3, Joe Flores
From: Jacinto Garza, P.E.

Date:  December 10, 2012

RE: Hidalgo County Metropolitan Planning Organization (HCMPO) Policy Committee Meeting,
December 13, 2012 at 5:30 p.m. - Action Items and Recommendations

Desk Of: Anthony Garza

As your Technical Representative for the Hidalgo County MPO, attached for your use and information, is the Policy Committee
Meeting Agenda and Packet made available on December 6, 2012 for the upcoming meeting to be held on Thursday,
December 13, 2012 at 5:30 p.m. If you have any questions regarding these items or projects within your precinct contact your
Technical Representative Mr. Anthony Garza at (956) 565-9813.

We have reviewed the agenda items that are to be discussed and we would like to advise you that the following item(s) require
your attention. We are therefore giving you our recommendations.

TAB lll PRESENTATIONS / ACTION / DISCUSSION ITEM(S)
B. Discussion & Approval of Release of Spring 2013 CMP RFP (ACTION ITEM) MPO STAFF

TECHNICAL INFORMATION:

The MPQ is preparing to release the Request for Proposal for the bi-annual Congestion Management Plan
(CMP). This study has been a useful tool in identifying congested roadways and intersections. This data has
provided the MPO the ability to appropriate Operational Improvements funds more efficiently. Additionally,

past CMP data allows the MPO to identify improvements in traffic flow as a result of a completed roadway
project.

RECCOMENDATION:
Itis our recommendation that the board approve the item as presented.

C. Discussion & Approval of FY2012 APER (ACTION ITEM) MPO STAFF

TECHNICAL INFORMATION:
The above item references the HCMPO Annual Performance and Expenditure Report (APER). This annual

report is provided to TxDOT and FHWA that summarizes the expenditures of the HCMPO over the previous
fiscal year

RECCOMENDATION:
It is our recommendation to approve the APER as presented.

2100 W. Expressway 83 « Mercedes, TX 78570 » Office (956) 565-9813 » Fax (956) 565-9018
900 S. Stewart Rd., Ste. 9 « Mission, TX 78572 « Office (956) 585-1909 « Fax (956) 585-1927



D. Discussion & Approval of Resolution of Co-Designation of US 83 & US 77 (ACTION ITEM) MPO STAFF

TECHNICAL INFORMATION:

In the preceding months TxDOT and many entities in the South Texas have worked towards receiving an
interstate designation on US 281, US 77, and US 83. This item relates to resolutions in support of these
designations occurring in the coming months. The resolutions are attached.

RECCOMENDATION:
It is our recommendation that these resolutions of support be approved as presented.

TxDOT has also asked that the TPC consider approval of two (2) Resolutions supporting the designation of US77 and
US281 as part of the Interstate 69 system as well as a Resolution supporting US83 being co-designated as part of
the Interstate system as a connector to US77 and US281.These Resolutions were unanimously approved by
TAC for consideration and adoption by TPC.

E. Discussion of 2013-2016 TIP Amendment #3 & 2010-2035 MTP Amendment #10 (DISCUSSION ITEM) MPO STAFF

TECHNICAL INFORMATION:

In the preceding 6-8 months bids received on TxDOT projects have been 30% to 50% higher than the
engineer's estimates for each individual project. This prompted the HCMPO and TxDOT to request updates to
the construction cost estimates for all the projects on the TIP and MTP. These revised costs were incorporated
into the projects on the MTP and created a $42 million dollar negative balance in the MTP.

The federal government requires the TIP and MTP to be “balanced or “fiscally constrained” by the end of the
calendar year. Every effot was made to not disturb projects that are in development
(engineering/environmental/ROW) or have Advanced Funding Agreements in place with TXDOT. This resulted
in the following changes being made to the TIP/IMTP:

e QOwassa, HC-106, moved from 2014 to 2018

e LaHoma, HC-48b, moved from 2014 to 2015

e |aJoya, Relief Route, HC-60c, moved from 2015 to 2022
e 10th street, HC-79, moved from 2016 to 2017

e FMG676, HC-117b, moved from 2019 to 2023

e FM907, HC-119, moved from 2020 to 2023

e Dicker Rd. was placed in 2023.

e SH 336, HC-249a, moved from 2014 to 2015

e Liberty Road, HC-284a, moved from 2017 to 2020

TxDOT has committed to working with local entities to let projects as they become ready. This means that if a
project listed in later years of the MTP and becomes “shovel ready” and has environmental clearance and
ROW in place it will be let ahead of schedule. As you can see, the Technical Committee and staff have had to
make very challenging decisions with regards to projects and funding availability. The current DRAFT MTP
dated December 3, 2012 is attached for your use.

REMINDER: This presentation of the MTP is for discussion only and will be formally voted on at the January
2013 Policy meeting.



Hidalgo County MPO

Transportation Policy Committee Meeting

December 13, 2012
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, DECEMBER 18, 2012
TIME: 5:30PM
PLACE: DONNA HOUSING AUTHORITY
1711 STITES ROAD
DONNA, TEXAS 78537

PRESIDING: DENNIS BURLESON, CHAIRMAN

CALL TO ORDER FOR WORKSHOP

1.

Review of Traffic & Revenue Study for SH 365 and IBTC Projects

ADJOURNMENT OF WORKSHOP

CALLTO ORDER FOR REGULAR MEETING

PUBLIC COMMENT

1.

REPORTS

A. Update on SH 365 Project - Louis Jones, Program Manager

CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body
and will be enacted by one motion. There will be no separate discussion of these items; however, if discussion is
desired, that itemf{s) will be removed from the Consent Agenda ond will be considered separately. The Governing
Body may olso elect to go into Executive Session on any item, whether or not such item(s) are posted as an
Executive Session Item, at any time during the meeting when authorized by provisions of the Open Meeting Act.)

A. Approval of Minutes for Regular Meeting held November 21, 2012.
B. Approval of Project Expense Report for Period from November 14, 2012 to December 11, 2012
C. Approval of Financial Report for October 2012

REGULAR AGENDA

A. Resolution 2012-43 ~ Adoption of Fiscal Year 2013 Budget
CHAIRMAN'’S REPORT

A. Report on Texas Transportation Commission Meeting held on December 13, 2012, in Austin, Texas
B. Report on Alliance for 169 Texas Meeting held on December 14, 2012, in Austin, Texas
C. Report on Texas Transportation Forum Meeting to be held on February 17-19, 2013, in Austin, Texas

TABLED ITEMS

A. None

EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 {PERSONNEL
MATTERS)

A. Consultation with Board Attorney and Financial Advisor on legal issues pertaining to financial options,
including current obligations (Section 551.071 T.G.C.)

B. Consultation with Board Attorney regarding legal issues pertaining to the scope of the proposed South Texas
Class | Rail Project (Section 551.071 T.G.C.)

ADJOURNMENT OF REGULAR MEETING



PUBLIC COMMENT POLICY

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public
forum/comment period. This comment period shall not exceed one-half {1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting.
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items
are considered, and the same time limitations (3 minutes) applies.”

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo
County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the
general public at all times, and said Notice was posted on the 13" day of December, 2012 at 12:00 pm and will
remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

Flor E. Koll
Program Administrator

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at
956-402-4762 at least 24 hours before the meeting.
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December 21, 2012

Hector “Tito” Palacios, Hidalgo County Commissioner Pct. No. 2
300 W. Hall Acres Suite G
Pharr, TX 78577

RE: Hidalgo County Regional Mobility Authority (HCRMA) Meeting,
December 18, 2012 at 5:30 P.M. — Progress Report

Dear Commissioner Palacios:

As your Technical Representative for the Hidalgo County MPO, we provide you with a monthly
HCRMA update. Attached for your use and information is the HCRMA Meeting Agenda(s) for
the meeting held on Tuesday December 18, 2012 at 5:30 P.M. We have reviewed the agenda
items that were discussed as they relate to Hidalgo County and have provided the following
progress report.

CALL TO ORDER FOR WORKSHOP
1. Review of Traffic & Revenue Study and Finance Plan for SH 365 and IBTC Projects

Representatives from C&M, the Traffic and Revenue consultant, provided a presentation
regarding the latest traffic projections for projects being developed by the RMA. The most
recent Traffic and Revenue (T&R) study completed in December 2012 has shown a significant
drop, approximately 60%, in projected traffic from the study completed by the RMA in 2010.

The traffic consultant attributed the majority of this drop to the following factors:

e No truck restrictions on the existing roadway network.
o The 2010 study included the expectation that local municipalities would restrict
trucks from utilizing existing roadways after the construction of the toll way.
e The large drop in passenger car border crossings since 2009
e The construction of the Anzalduas Highway
e The violence in Mexico

According to C&M no single factor was entirely responsible for the decline in traffic projections;
the cumulative effect was larger than the sum of the individual factors.

2100 W, Expressway 83 « Mercedes, TX 78570 = Office (956) 565-9813 « Fax (956) 565-9018
900 S. Stewart Rd., Ste. 9 « Mission, TX 78572 « Office (956) 585-1909 « Fax (956) 585-1927



1. REPORTS
A. Update on SH 365 Project — Louis Jones, Program Manager

Mr. Louie Jones of Dannenbaum Engineering, the Program Manager (PM), provided an update
on the status of HCRMA projects to the board. Currently the Environmental classification letter
for the SH 365 project is being reviewed by TxDOT ENV in Austin. The HCRMA anticipates
concurrence with the EA determination by FHWA in mid-January.

Mr. Jones and the HCRMA’s financial advisor, First Southwest, also reported that despite the
large drop in traffic projections provided by C&W the HCRMA has several viable scenarios to
continue the development of the SH 365 and IBTC projects to shovel ready status and fund SH
365 through construction in the near future,

3. REGULAR AGENDA
A. Resolution 2012-43 — Adoption of Fiscal Year 2013 Budget

The HCRMA Executive Director, Mr. Pilar Rodriguez, presented the draft 2013 HCRMA budget
for adoption. This budget includes funding for a part time Chief Financial Officer and project
management software as well as current HCRMA expenses.

This item was approved unanimously.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
(CONSULTATION WITH

ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION
551.074 (PERSONNEL

MATTERS)

A. Consultation with Board Attorney and Financial Advisor on legal issues pertaining to financial options,
including current obligations (Section 551.071 T.G.C.)

B. Consultation with Board Attorney regarding legal issues pertaining to the scope of the proposed
South Texas

Class | Rail Project (Section 551.071 T.G.C.)

No action was taken in executive section.
If you have any questions or would like to schedule a meeting to discuss these items or projects
within your precinct please contact me, or your Technical Representative, Mr. Anthony Garza at
(956) 565-9813.
Sincerely,

7

Jacinto Garza, P.E.
CEQ / President
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BOARD OF DIRECTORS MEETING
TUESDAY, DECEMBER 18, 2012
DONNA HOUSING AUTHORITY

1711 STITES
DONNA, TEXAS

HCRIVIA

HIDALGD COUNTY REGIONAL MOBILITY AUTHORITY
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