AMENDMENT TO EXHIBIT “A”
PERFORMANCE STATEMENT

The Salvation Army, having been certified as a non-profit, has been allocated Emergency
Solutions Grant Program (ESG) Funds. The non-profit shall carry out the following activities
identified in its ESG Funds Application:

OPERATIONS UNDER HOUSING

The Salvation Army will utilize Emergency Solutions Grant funds (ESG) for the provision of
services to individuals and families that are at risk of becoming homeless and those persons
that are experiencing homelessness. The Salvation Army was granted funds in the amount of
$68,500.00 for Shelter Operations, Homeless Prevention, Data Collection and Administration
activities. Client services include Short-Term Rental Assistance, Case Management, Utility
Payments and Security Deposits.

The sub-recipient agreement was entered between The Salvation Army and the Hidalgo
County — Urban County Program on September 28, 2012 and shall terminate on December 30,
2013.

The Hidalgo County Urban County Program is requesting that the contract with The Salvation
Army be increased by $28,000.00 so that grant deadline with Housing and Urban Development
(HUD) can be accomplished.

The new grant amount for The Salvation Army will be $ 96,500.00.

AMENDMENT APPROVED BY HIDALGO COUNTY COMMISSIONERS’ COURTON __ of

, 2013.
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