A HIDALGO COUNTY SHERIFF'S OFFICE

SHERIFF GUADALUPE *LUPE® TREVING
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December 3. 2012

Te:  Mark Silveire
LS. Department of Horeelend Security
Federal Emergency Management Agenc)
Grants Programs Dicectorte. Gramts

Thru:  Andees Cabaliors
Unites Swates Border patrol
Rig Grande Vatley Sector
Program Marager, Operation Stonegarden

RE:  Budpet AmendmenvReellocation of 2010 OPSG Funds

Dxemr Chief Silverra:

The 2010 Operntion Stonegarden perforinance grimi peniod ended on Uciober 31% of
2012 Tow! funding awarded to Hidalpe County was $963,209.00. These funds were
shared with cighteer (1%} local law cnforcement agencies which were invited 1o
participele in 2010 Qpemtion Swnegarden.

Hidalgo County Shen(s Office exbausted all the funds reccived, however some of the
participling agencies had some difficulites exhausting ureir awsrded funds. Fhese
outsterding uncommitied funds total $111,5589.3% us of November 29, 2012, We have
attuched an excel document listed as Exbibit T providing the neme of the ageacy and the
respoctive unsperd funds The purpose of this request is te de-obligats agd realiocate
these uncemmitied funds 1 the Fidaigo County SheriTs Office and iwo Precinet
Consishle Gffices for the continuation and suppart of echieving, susaining the goals and
ohjeutives described I the collabovatisve Stonegurden Gperation Man.

We have submitted & NO COST ae hundred rwenty (120} day grent extension with the
Texas Homeland Security Administrative Agency. if granted this exiension will enable
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Hidslgo County Bhoofls Offfee t deobligete the upcommitted furds from she
particiting bew enfbranont sgencies and roafiocme the funds i Hidslge County
Shenifl"s Offior sud Precine Constairle Offoes.

Higalge Counly SherifTs Offies spending plan to exbaust Uwse sk fosds s g
Frlberws {enasieing retierence tn attacked proposed budpet Beed g Bxliib 2

Lrommnited combined fows categorivs:

Crvertiome and Pringe benefits fs $58.817 5%

Hidelpe County will deploy » toml of six deputies daily winking 10 hours shifs
condunt endnoed patvel b indensified problomssin sress within the SOURITY.

Unrompittod funds:

Hiopni et 328,275,.00

ERORO will povchase soveral soulmment Some which will be wilizesd duving overt sl
eovert speratians. Flve (53 808/ T00 Dighet Duat bend radiog 62 3 5,655 cach - £28, 278

Tl euipment will provide our perol depaticy an sxivaminge to condust overt and covert
opermlons, wiliing te sorveillooce phatfornt o record oriminal getbeitios within
profdematie moss andfor deter erfme, The porab wersiegsing will provide adeqgunie
cummoaination between fedeeal aned st o | o pondued siyht dme
wpmrsiions and observe she orimdnsl ol webgagesd i grownd
DPHTRL

Fidalge Covnty Peecioet Constuble Offioes spending plan o exbovst thess remsining
funds is m follows fmuking refrence to proposed budges lstod ey Exbibir 3 & 43

Untormmmitied fund:

Ovprtime aed Fringe Benefis s $7.000.00

Tdnbge Coundy Urnstable Presinot 3 52000000 { Eaibie 5y
Hidalgs County Constable Trecines 4-. 85.000.00 (s hibi 43

Your tnmmedinte attertion o this request will be growtdy spprecinted since time is af the
casend i this oo,




Operaion Sonsgerden (OPSG) 2030 Cram
Hidalgo Omaty, Texas
Paga 3

EROUHPRENT (5-B00/700 Digitel Drusl Bead Radios fexhibit 2 BERTR G

ML EAGE {aohibit 1) §2455 50
TOTAL RE-ALLOCATED 2010 OPRG FUNDS F111,504.52
TOTAL UNEPENTANCOMMITED E SRR

This ve-ntiovation of fands will supplement the oo fHems neoded for Eidalgn County 1o contion
suppert the Moedllen and Weshoo Brrder Pateol Stations, an u foree mktiper durlng Operation
Stonegerden,

T Teenis 54 T breows uebvised and coneues with the proposerd amendiment 1o Hidalge County's
OPRG 2010 gane.

Attelrnents
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AEOU South Baprosswsy 181
Bdisdnerg, TH 785472623

RS Oy wne
Border Protection

MOA TS

Precember 14, 2017

BAEMURANDURM FOR: Thewmas W. Rudd
Patrol Agent in Charge
ROV Offies of Intefllgence P

S
TRON: Huandres Cabalioro i 453””;"7?;
Suprvigory Border Patrol Apot
BOY Offce of Imellipencs

BLIBIECT. Operation Stonegurden (OFSCG 2010 Cram
Fhdatan County, Texas

Attached for vour review and constderation 1s ¢ lefier from (e Hidalge County Sheriffs Office
respuesting & re-allocation of 2010 OPRC funds,

The Tenay State Agency Administeater (SAAY has geastod B4 dalge County sy ewmnsion uoil
February 23, 2013 4o close wat their 2010 0PSO prant, The T dalgo Coumy SherfPs Office hos
exhastnd thebr awarded Bwads, bot sorme of the grant sub-recipienia heve nol, Fherelure, Hidalygo
Conngy will de-chligate snd re-nlovais the sub-rociplont's unspent funds 1o The Shenf? and
Consable Provinet 3 and 4 offievs. in order to ciose out the 2019 gree,

Hidalge County will do-obligate the Fands Trom the oatrgoties lted bolow: {awhibiz 1}

EVERTIME (from 11 reciplonts) BET 401 06
FRINGE BENFITE (from 12 reciphents) BT B
BOUIPMITNT (frons 10 recipioms) $31 3587 00
FURL MILEAGE (from 3 recipients) £5.041.80
TOTAL UNBPENT 2050 QPG FUNDS BEIL RSG5

Hidatpe County will re-aliocss the unepent fands it the following categoriey

CFVERTIMES PRENGE BENEFITS $7EIYT 0L
Hideige County Sheritf {exbibie 73 0883759
Constale Precinet 3 ot 33 198130
Consrable Precinet € (exhibir 4 L4 FR04




400 Soruth Brpraseway 283
Btimhurg, TH FER42-763 1

BOA W

Pheoember (D, 2012

MEMORANDUMEOR:  Rosends Hinolose
Chiel Pavel Agent
Rio Grende Valloy Secli

: o .(35. !
FROM: Thomay W, Ruodd ﬁ‘“" %?;53
Pateod Agent 1 Charge
RGY Offico of Irseliiponce

SURIECT: Operation Stopegerden (OPRGT 2010 Gram
Hidatpo County, Texas

Forwarded for your review sed vonsidoration is 5 regquest for the re-allocation of Operation
Stoncgarden Runds submited by the Hidalgo County Sheds O,

The ro-altocution of funds falls sdibdn e puldelines of aliovesble costs us delined i the
Homehad Socuricy Crent Frogram Guidascs snd Agpphication Kit

Attnchmenis




The following Special Conditions are associated with this Operation Stonegarden award:

5.

Construction and construction-type activities are prohibited.

Lethal or less than lethal forces inclnding, but not Hmited to: weapons, firearms, ammunition
and tasers are prohibited.

Per the Personnel Refmbursement for Intelligence Cooperation end Enhancement (PRI Ehof
Homeland Security Act (Public Law 110-412), the sum of all personnel related expenses shall
not exceed 50% of the recipient’s allocation without first obtaining a waiver from the FEMA
Administraior,

All participating agencies shall monitor, review and track expenditures of OPSG funds under
individual Operations Orders issued. Participating agencies shall not obligate, and/or
encumber OPSG grant funds beyond the total of their allocation issued by FEMA.

The Operations Order has been reviewed and approved under the Environmental and
Historie Preservation Program (EHP) guidelines as being categorically excluded from

further EHP review,

Reciprents must submit a letter of justification for all proposed vehicles or equipment ems
in excess of $100,000. This justification will be reviewed by CBP and FEMA,

FOR OFFICIAL USE ONLY -~ LAW ENFORCEMENT SENSTTIVE



L8, Departrent of Homeland Security
Washington, DO 20472

January 28, 2013

Arturo Mendez

Texas Homeland Security State Administrative Agency
PO Box 4087

Austin, TX 78773

Diear Mr. Mendez:

Please be advised that, based on the Department of Homeland Security, Federal Emergency
Management Agencv’'s (FEMA) Operation Stonegarden Grant Program (OPSG) guidelines and
special conditions associated with this program, the below referenced FRAG Operations Order is
approved.

Operations Order No: 11-MCAMCA-07-001 Version 2
Fiscal Year: 2010

Ameount Approved: $111,504.52

Crperations Order Dates: 8/1/2010 t0 7/31/2013
Recipient: Hidalgo County

Expenditures from the FRAG Operations Order that were reviewed and approved by FEMA and
U5, Castoms and Border Protection/Border Patrol (CBP) include: overtime and fringe costs,
mileage and equipment costs. These expenses will assist the County in conducting border centric,
infelligence driven operations with the goal of reduction or elimination of threat, risk and
vulnerability along our Nation's borders.

Please find the below special conditions associated with OPSG and retain this letter for vour grant
files. If you have any questions, please feel free to contact me at (202) 786-9989.

Smeerely,

Almee Mautone

Program Analyst

US. Department of Homeland Security
Federal Hmergency Management Agency

Grant Programs Directorate

Lo U5, Customs and Border Protection/ Border Patrol

FOR OFFICIAL USE ONLY ~ LAW ENFORCEMENT SENSITIVE



