
City of San Juan 

Engineering Services  

Water/Sewer Improvements  

Year 25 (2012) 

Grading-Ranking Grid 

 
 
Criteria 

Cruz-Hogan Consultants, 

Inc. 
Halff Associates, Inc. 

R. Gutierrez Engineering 

Corporation 
 
 

 
Grader 

1 

 
Grader 

2 

 
Grader 

3 

 
Grader 

1 

 
Grader 

2 

 
Grader 

3 

 
Grader 

1 

 
Grader 

2 

 
Grader 

3 
 
Professional 

Qualifications of 

Team 

19 15 20 19 20 20 18 20 20 

Experience of 

Project Team 
24 25 23 22 25 23 18 21 23 

 
Experience/ 

Availability of 

Project Manager 

19 20 15 18 20 18 16 20 20 

 
Understanding of 

Project 
25 25 25 22 25 25 22 25 25 

 
Familiarity with 

Applicable Rules 

& Regulations 

9 8 10 7 8 10 7 10 10 

 
TOTALS 96 93 93 88 98 96 81 96 98 

 
AVERAGES 

 
282÷÷÷÷3= 94 

 
282÷÷÷÷3= 94 

 
275÷3=÷3=÷3=÷3= 91.67 91.67 91.67 91.67 

 
RATING 

 
   

 

 


