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Call to Order   Adolfo Garcia called the meeting to order at 12:35 p.m.


  Minutes stand as corrected.
Old Business 

Edinburg Invoice:  Letty, Sekula Library Director, is waiting for the County agreement so that we can present both agreements the County and Edinburg’s to our City Commission for approval.  
New Business

2013 HCLS Disbursement Formula:  A motion was presented, by Hidalgo Public Library Director Edward Lopez, on the allocation of County funds to be divided amongst the 13 Hidalgo County Libraries equally after paying TLC.  It was seconded by Arnoldo Becho, Weslaco Public Library Director.  The motion passed unanimously.
HCLS Library State report for accreditation:  Some libraries in the County are going to be working with fewer funds.  HCLS is on probation with the Texas State Library.  Arnoldo wrote a letter addressed to the Finance Director at each city and sent this letter to all of the Library directors so that they in turn present it to the Finance 
director at each city to explain the items that will fall under indirect cost like custodial personnel, janitorial supplies used at each library, etc.  Stacey Malek sent each library director the information needed to meet the standards for the next state report.  A discussion ensued on what we have to do to meet the MOE.
McAllen:  Kate distributed a flyer about a Summer Reading Workshop and Performer Showcase to be presented at the library on February 18.  An audit of the library showed that, in TLC, fines do not accrue until items are returned.   They are working on addressing this issue.
Meeting adjourned at 1:15 p.m.
Addendum

Information Exchange:   
Alamo:  We will be expanding the library, especially the children’s area and meeting room.  We are offering free computer classes.  We will have the Discovery Dome in February.

Donna:   Business as usual.
Edinburg:  Thanks to Kate for offering the workshop and to Arnold for writing the letter.  Remember to sign the contract for E-Rate after 21 days of posting the form.  We will have a presentation tonight on re-styling your home by Dalia Sanchez. At 6:00 p.m.  On February 7th we will have Noche Bohemia with Raul and Rosy.
Elsa:
Business as usual. 
Hidalgo:  Working on Borderfest which will take place at the State Arena on February 28th to March 3rd.  Business as usual
La Joya:  Business as usual.
McAllen:  We are participating in the Farmers’ Market.  
Mercedes:  we will have a technology assessment tomorrow.  We just got a new copier from Dahill.  In December, Socorro was named Employee of the Year.  
Mission:  We will be participating in the Citrus Parade.
Peñitas:    Hopefully the library will be finished before or after Spring Break.  

Pharr:
  We have Learning Pads and business as usual.
San Juan:  we are going to celebrate Amelia Bedelia’s 50TH Birthday.  We are also going to have next week our technology assessment.  In December we presented a play written by Frances, Children’s Librarian titled: The gift of Time.  The Commission will appoint new board members and reappoint existing ones for the Library Advisory Board during their first meeting in February.
Weslaco:  We had a reading program for the kids and are having a good relationship with the school district.  We got some funding to remove the carpet from the walls and are waiting for RFP.  Asbestos testing was done in the building.
 

.
