






March 26, 2013



Mr. Todd G. Allen
Energy Project Specialist—Golden Office
U.S. Department of Energy
Office of Energy Efficiency and Renewable Energy

Mr. Allen:
Please accept this letter as Hidalgo County’s formal request for a Grant Performance Period Modification for the Grant Number EE0000912.   As you are well aware, Hidalgo County undertook a variety of activities with the award including developing an Energy Strategy, providing for a feasibility study for the commuter rail system and numerous energy efficient projects such as the retrofitting of some of our buildings with energy efficient lighting and controls.  One other noteworthy activity is the replacement and in some cases the installation of solar powered lights in various locations throughout the County.  The performance period expires March 31, 2013, hence the request for a modification to the performance period. 
The reason for this request is two-fold.  As many of our “construction” projects were completed and equipment such as the data loggers were purchased, the team recognized that there would be a small amount available.  The grant team developed two possible uses for the remainder.  Plan A called for the installation of a new, energy efficient HVAC unit at one of our high traffic buildings.  This building houses our Health Department Administration, our Emergency Operations Center and our Planning Department.  Plan B called for the development of an Energy Efficiency Outreach Campaign for county staff and the public at large.  Both activities proved to be ineligible under this grant because new “activities” would need to be developed.  Thus, we found ourselves with 0.59% ($20,916.14) of the total grant left to appropriate.  I hereby request that we be allowed to use the remainder for the procurement and installation of solar lights in the colonias.
The first time installation of solar lights in colonias has served various purposes within the County.  The most obvious of course is the added safety for residents living in these communities. Many of these areas are located in rural portions of the County and traditional street lights are rare or non-existent.   For residents, driving to and from work or school danger abounds because of poor lighting.  In addition, crime rates tend to be higher in areas where there is poor lighting.  Because of these solar powered lights, residents in these communities can sleep a bit better at night. County officials are better able to address the security needs of these residents while at the same time providing an “off the grid” alternative for this security.  
For this reason, the County is requesting that we be allowed to procure and install four solar lights in Hoehn Subdivision.  The lights would be installed at four major intersections of the subdivision and provide a safer and more energy efficient entryway to the colonia for its 441 residents.  This project fits nicely within Solar Lights for Colonias activity already funded by the Department of Energy Grant described above. In addition, upon approval to proceed from the Department, the County is ready to move forward with an approved vendor who has vast experience with previous projects.  To further expedite the project, plans and specs have already been drawn up and the project is ready to move forward and completed within thirty days. For your review, I have attached a detailed spending plan for the activity described above. 
In closing, I am asking that you consider our request for an Grant Period Modification and allow us to expend the remaining funds as per our request.  Feel free to contact me should you have any questions and or concerns.
Sincerely,



Ramon Garcia
County Judge

